


TABLE 1

                                                                                                                      

Project FY26
ID Priority** FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Airport
No Requests Submitted
Department Total   -$                   -$                -$                -$                -$                -$                

Building
No Requests Submitted
Department Total   -$                   -$                -$                -$                -$                -$                

City Hall

City Hall 27-010 City Hall Electronic Key Fob Access 
System 250,000$           250,000$        

City Hall 27-011 City Hall Elevator Replacement 750,000$           750,000$        

City Hall 27-012 City Hall Exterior Painting & Building 
Envelope Preservation 150,000$           150,000$        

City Hall 27-013 City Hall Heating System Modernization 
& Secondary Heat Source 1,150,000$        150,000$        600,000$        400,000$        

City Hall 27-014 City Hall Rear Exterior Stair 
Replacement 175,000$           175,000$        

City Hall 27-015 Mini-Split Condenser Replacement & 
Weather Protection 125,000$           75,000$          50,000$          

City Hall 27-016 Perry Auditorium Bathroom & Interior 
Rehabilitation 200,000$           75,000$          125,000$        

Department Total   2,800,000$        1,475,000$     925,000$        400,000$        -$                -$                

Community Dev & Planning
Comm. Dev & Planning 27-001 H Central Street Pedestrian Beacon 40,000$             40,000$          

Comm. Dev & Planning 27-002 L Clark Street to Greenwood Park Shared 
Use Path Connection 60,000$             60,000$          

Comm. Dev & Planning 27-003 L Green Street Sidewalk Installation 200,000$           200,000$        

Comm. Dev & Planning 27-004 L Greenwood Park to Wilder Field Shared 
Use Path Connection 30,000$             30,000$          

Comm. Dev & Planning 27-005 H Keyes Road Culvert Replacement 2,020,000$        2,020,000$     
Department Total   2,350,000$        40,000$          2,250,000$     60,000$          -$                -$                

Council on Aging
No Requests Submitted
Department Total   -$                   -$                -$                -$                -$                -$                

Engineering
Engineering 26-042 L Dam Repairs 1,500,000$        1,500,000$     
Engineering 26-044 H MS4 Municipal Property BMP Retrofit 1,255,000$        200,000$        225,000$        250,000$        275,000$        305,000$        
Engineering 26-045 L TIP List Roadway Design 2,650,000$        400,000$        250,000$        800,000$        1,200,000$      
Engineering 26-046 H Elm/Pearson Traffic Signals 1,625,000$        125,000$        1,500,000$      

Department Total   7,030,000$        725,000$        3,475,000$     1,050,000$     1,475,000$     305,000$        

Fire
Fire 26-048 H Fire HQ 3-Bay Garage (stand alone)  $          750,000  $       750,000 
Fire 26-049 L Re-Chassis Rescue 2  $          250,000  $       250,000 
Fire 26-050 H Replace Car 2  $            75,000  $         75,000 
Fire 26-051 L Replace Car 3  $            75,000  $         75,000 

Fiscal Year
Department Project Title 5-yr Cost

Report contains submissions from City Departments.  Since the Capital Improvement Committee has not yet performed ratings on items, this report does not indicate whether the items 
fall under the definition of a capital improvement. During the ratings process, it may be determined that items do not qualify as capital purchases, but will be considered as 

recommendations by the Committee under the normal budget procedure.
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TABLE 1

Project FY26
ID Priority** FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Fiscal Year
Department Project Title 5-yr Cost

Fire 26-052 H Replace Car 6  $            75,000  $         75,000 
Fire 26-053 L Replace Engine 1  $       1,000,000  $    1,000,000 
Fire 26-054 L Replace Rescue 4  $          500,000  $       500,000 
Fire 26-055 H Replace Truck 5  $            85,000  $         85,000 
Fire 26-056 H Fire HQ Building Addition/Renovation  $     10,000,000  $  10,000,000 
Fire 27-018 L Replace Truck 4  $         75,000 
Fire 26-103 H Fire HQ Building Feasibility Study  $          250,000  $       250,000 

Department Total    $     13,060,000  $  11,235,000  $       500,000  $    1,400,000  $                 -    $                 -   

Golf (Enterprise)
No Requests Submitted
Department Total   -$                   -$                -$                -$                -$                -$                

Health
Health 26-058 H Landill Erosion Control 229,537$           229,537$        
Health 26-059 H Transfer Station Faclities 400,000$           200,000$        200,000$        

Department Total   629,537$           429,537$        200,000$        -$                -$                -$                

Human Resources
Human Resources 27-006 H Greenwood Pool Resurfacing 150,000$           150,000$        
Human Resources 27-007 H Splash Park Repair 22,000$             22,000$          

Department Total   172,000$           172,000$        -$                -$                -$                -$                

IT Dept.
No Requests Submitted
Department Total   -$                   -$                -$                -$                -$                -$                

Public Works
Public Works 26-001 L 1 Ton Dump Truck 85,000$             85,000$          
Public Works 26-002 L 1 Ton Dump Truck 85,000$             85,000$          
Public Works 26-003 H 1 Ton Dump Truck 85,000$             85,000$          
Public Works 26-004 E 6 Wheel Dump/Plow/Spreader 295,000$           295,000$        
Public Works 26-005 H 6 Wheel Dump/Plow/Spreader 295,000$           295,000$        
Public Works 26-006 L 6 Wheel Dump/Plow/Spreader 295,000$           295,000$        
Public Works 26-007 L 6 Wheel Dump/Plow/Spreader 295,000$           295,000$        
Public Works 26-008 E 6 Wheel Dump/Plow/Spreader 295,000$           295,000$        
Public Works 26-009 H 10 Wheel Dump/Plow/Spreader 385,000$           385,000$        
Public Works 26-010 E 10 Wheel Dump/Plow/Spreader 385,000$           385,000$        
Public Works 26-011 H 24’ Double Garage Door 25,000$             25,000$          
Public Works 26-012 L Backhoe 145,000$           145,000$        
Public Works 26-013 H Bucket Truck 150,000$           150,000$        
Public Works 26-014 H Cab and Chassis for Sander 35,000$             35,000$          
Public Works 26-015 H Cab and Chassis for Sander 35,000$             35,000$          
Public Works 26-016 L Cremation Vaults 200,000$           200,000$        
Public Works 26-017 H Large Mower 45,000$             45,000$          
Public Works 26-018 H Front End Loader 252,000$           252,000$        
Public Works 26-019 L Front End Loader 252,000$           252,000$        
Public Works 26-022 L Repave Municipal Lots 500,000$           100,000$        100,000$        100,000$        100,000$        100,000$        
Public Works 26-023 H Pick-up Truck 85,000$             85,000$          
Public Works 26-024 L Pick-up Truck 85,000$             85,000$          
Public Works 26-025 H Sidewalk Tractor 190,000$           190,000$        
Public Works 26-026 L Sidewalk Tractor 190,000$           190,000$        
Public Works 26-027 L Sidewalk Tractor 190,000$           190,000$        
Public Works 26-028 H Sign Department Printer 26,000$             26,000$          
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Project FY26
ID Priority** FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Fiscal Year
Department Project Title 5-yr Cost

Public Works 26-029 H Street Sweeper 310,000$           310,000$        
Public Works 26-030 H Tractor/Brush Cutter 125,000$           125,000$        
Public Works 26-031 H Utility Body Truck 92,000$             92,000$          
Public Works 26-032 L Utility Body Truck 92,000$             92,000$          
Public Works 26-033 L Wilder Field Drainage/Soccer Field 100,000$           100,000$        
Public Works 26-034 L Bickford Playground Improvements 150,000$           150,000$        
Public Works 26-035 H DPW Facility Upgrades 4,000,000$        4,000,000$     
Public Works 26-036 L Jackson Playground Improvements 150,000$           150,000$        

Public Works 26-037 H OC/Bickford Ball Field Light 
Replacement 100,000$           100,000$        

Public Works 26-038 H OC Playground Improvements 150,000$           150,000$        
Public Works 26-039 H Pond Brook Drainage Repair 500,000$           500,000$        
Public Works 26-040 E Sign Room Expansion/Building 275,000$           275,000$        

Public Works 26-041 H Remove Underground Fuel Storage 
Tanks 600,000$           600,000$        

Department Total   11,549,000$      6,576,000$     2,564,000$     725,000$        1,007,000$     677,000$        

Police

Police 26-057 L Computer-Aided Dispatch/Records 
Management Software 950,000$           650,000$        100,000$        100,000$        100,000$        

Department Total   950,000$           -$                650,000$        100,000$        100,000$        100,000$        

Sewer (Enterprise)
Sewer (Enterprise) 26-086 H Collection System Improvements 1,250,000$        500,000$        500,000$        250,000$        
Sewer (Enterprise) 26-087 H Pump Station Upgrades 1,000,000$        1,000,000$     
Sewer (Enterprise) 26-088 E Sludge Landfill Expansion/Hauling 7,000,000$        7,000,000$     
Sewer (Enterprise) 26-089 H Wastewater Treatment Plant Upgrade 10,000,000$      5,000,000$     5,000,000$     

Department Total   19,250,000$      6,500,000$     12,500,000$ 250,000$        -$                -$                

Water (Enterprise)
Water (Enterprise) 26-090 H 1 Ton Pickup Truck 100,000$           100,000$        
Water (Enterprise) 26-091 H CLWTF PLC Replacement 250,000$           250,000$        
Water (Enterprise) 26-093 H Dam Repairs 1,000,000$        1,000,000$     
Water (Enterprise) 26-094 H Elevated Water Tank Interior Repairs 650,000$           650,000$        
Water (Enterprise) 26-095 H Treatment Facility Upgrades 500,000$           100,000$        200,000$        200,000$        
Water (Enterprise) 26-096 H Pearly Brook Pump Station Upgrade 600,000$           600,000$        
Water (Enterprise) 26-097 H Water Main Replacement 11,000,000$      5,000,000$     6,000,000$     
Water (Enterprise) 26-098 H Water Meter Replacement 2,000,000$        1,000,000$     1,000,000$     

Department Total   16,100,000$      2,100,000$     7,200,000$     6,800,000$     -$                -$                

School Dept
School Dept 26-060 H Central Office Building 5,000,000$        5,000,000$     
School Dept 26-061 L ESS Auditorium 150,000$           150,000$        
School Dept 26-062 L ESS Replace Bathroom Partitions 75,000$             75,000$          
School Dept 26-063 H ESS Roof 250,000$           250,000$        
School Dept 26-064 L ESS Standby Generator 250,000$           250,000$        
School Dept 26-065 H Facilities Garage Addition 500,000$           500,000$        
School Dept 26-066 E Facilities Pickup Truck 65,000$             65,000$          

School Dept 26-068 H GHS C-Wing (locker rooms) renovations 3,000,000$        3,000,000$     

School Dept 26-069 H GHS Replace Exit / Emergency Lighting 150,000$           150,000$        

School Dept 26-070 L GHS Interior Painting 150,000$           150,000$        
School Dept 26-071 L GHS Landscaping 50,000$             50,000$          
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Fiscal Year
Department Project Title 5-yr Cost

School Dept 26-074 L GHS Replace Service Equipment 800,000$           800,000$        
School Dept 26-076 H GHS Standby Generator 250,000$           250,000$        
School Dept 26-077 L GHS to GMS Fiber Underground 40,000$             40,000$          
School Dept 26-078 H GMS Domestic Hot Water Tank 50,000$             50,000$          
School Dept 26-079 L GMS Electronic Sign 40,000$             40,000$          
School Dept 26-080 H GMS Road Improvements 500,000$           500,000$        
School Dept 26-082 E GMS Rooftop Condensers 350,000$           350,000$        
School Dept 26-083 H GMS Unit Ventilator Controller 500,000$           500,000$        
School Dept 26-084 E GHS Elevator Renovations 150,000$           150,000$        
School Dept 27-008 L GHS Roof 2,000,000$        2,000,000$     
School Dept 27-009 H GMS PA and Clock System 175,000$           175,000$        

Department Total   14,495,000$      890,000$        10,050,000$   1,115,000$     250,000$        2,190,000$     

Grand Total 88,385,537$      30,142,537$   40,314,000$   11,900,000$   2,832,000$     3,272,000$     

**  E = Emergency (Immediate Need)   High = High (Needed in Next 2 Years)   L = Low (Needed in 2-5 Years)
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Project ID 27-010 

CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
PROJECT TITLE: City Hall Electronic Key Fob Access System 

DEPARTMENT: Building Department 

SUBMITTED BY: Melissa MacDonald 

DATE SUBMITTED: December 5, 2025 

PROJECT DESCRIPTION 
City Hall requires a comprehensive electronic key fob access system for all exterior and 
interior doors. This improves security, standardizes access control, and eliminates manual 
locking/unlocking. 

ESTIMATED COST BY FISCAL YEAR 
FY27: $250,000 



Poject ID 27-011 

CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
PROJECT TITLE: City Hall Elevator Replacement 

DEPARTMENT: Building Department 

SUBMITTED BY: Melissa MacDonald 

DATE SUBMITTED: December 5, 2025 

PROJECT DESCRIPTION 
The existing elevator in City Hall is approaching the end of its useful life and continues to be 
increasingly unreliable. Breakdowns are frequent, and parts availability is diminishing. A 
full replacement is necessary to ensure uninterrupted ADA access to all floors and avoid 
accessibility compliance issues. 

ESTIMATED COST BY FISCAL YEAR 
FY27: $750,000 



Project ID 27-012 

CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
PROJECT TITLE: City Hall Exterior Painting & Building Envelope Preservation 

DEPARTMENT: Building Department 

SUBMITTED BY: Melissa MacDonald 

DATE SUBMITTED: December 5, 2025 

PROJECT DESCRIPTION 
City Hall’s façade and trim require full repainting and preservation to prevent deterioration. 
Work includes scraping, priming, painting, and preservation treatment. 

ESTIMATED COST BY FISCAL YEAR 
FY28: $150,000 



Project ID 27-013 

CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
PROJECT TITLE: City Hall Heating System Modernization & Secondary Heat Source 

DEPARTMENT: Building Department 

SUBMITTED BY: Melissa MacDonald 

DATE SUBMITTED: December 5, 2025 

PROJECT DESCRIPTION 
City Hall’s existing heating system is outdated and not resilient. Although the boiler is 
relatively new, the hydronic piping and distribution system are deteriorated. This project 
funds engineering and phased replacement of critical piping and installation of a reliable 
secondary heat source. 

ESTIMATED COST BY FISCAL YEAR 
FY27: $150,000 

FY28: $600,000 

FY29: $400,000 



Project ID 27-014 

CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
PROJECT TITLE: City Hall Rear Exterior Stair Replacement 

DEPARTMENT: Building Department 

SUBMITTED BY: Melissa MacDonald 

DATE SUBMITTED: December 5, 2025 

PROJECT DESCRIPTION 
The rear exterior stairs are deteriorating and require replacement to maintain safe egress 
and prevent liability issues. 

ESTIMATED COST BY FISCAL YEAR 
FY27: $175,000 



Project ID 27-015 

CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
PROJECT TITLE: Mini-Split Condenser Replacement & Weather Protection 

DEPARTMENT: Building Department 

SUBMITTED BY: Melissa MacDonald 

DATE SUBMITTED: December 5, 2025 

PROJECT DESCRIPTION 
Multiple mini-split condensers need replacement and protection from falling snow/ice. This 
project replaces units and installs permanent protection systems. 

ESTIMATED COST BY FISCAL YEAR 
FY28: $75,000 

FY29: $50,000 



Project ID 27-016 

CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
PROJECT TITLE: Perry Auditorium Bathroom & Interior Rehabilitation 

DEPARTMENT: Building Department 

SUBMITTED BY: Melissa MacDonald 

DATE SUBMITTED: December 5, 2025 

PROJECT DESCRIPTION 
The Perry Auditorium bathrooms are currently unusable. Restoring these facilities and 
addressing related interior needs will allow full use of the auditorium for meetings, events, 
and rentals. 

ESTIMATED COST BY FISCAL YEAR 
FY28: $75,000 

FY29: $125,000 



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2027 – FY2031 

CAPITAL IMPROVEMENT COMMITTEE                                                                            LAST UPDATED: October 2025 

 

 
Insert Picture if available/applicable 

 

 

* If multiple categories for single project, include cost for each and for each FY as needed 
  

PROJECT ID (by Committee) 27-001 

PROJECT TITLE 

Central Street Pedestrian Beacon 

DEPARTMENT 

Community Development & Planning 

SUBMITTED BY DATE SUBMITTED 

Jason Stevens 11/6/2025 

CATEGORY ☐  Facilities ☒  Infrastructure ☐  Study/Design ☐  Vehicle/Equipment ☐  Other 

PRIORITY ☐  Emergency 
Immediate Need 

☒  High 
Needed in next 2 years 

☐  Low 
Needed in 2-5 years USEFUL LIFE (YRS) 30+ 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

The project includes the installation of a new Pedestrian Operated Button crossing signal beacon and replacement/installation of 
ADA accessible ramps for the crosswalk between 100 and 105 Central Street. This project will directly improve safety and 
accessibility for pedestrians while also improving safety and traffic behavior by providing a more visible, compliant, well-marked, 
activated, and ultimately safer crossing on a well-travelled roadway adjacent to residences, businesses and near recreation areas.  

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities       
Infrastructure  $30,000     
Study/Design  $10,000     
Vehicle/Equipment       
Other       

TOTAL  $40,000     



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2027 – FY2031 

CAPITAL IMPROVEMENT COMMITTEE                                                                            LAST UPDATED: October 2025 

 

 
Insert Picture if available/applicable 

 

 

* If multiple categories for single project, include cost for each and for each FY as needed 
  

PROJECT ID (by Committee) 27-002 

PROJECT TITLE 
Clark Street to Greenwood Park Shared Use Path 

Connection 
DEPARTMENT 

Community Development & Planning 

SUBMITTED BY DATE SUBMITTED 

Jason Stevens 11/7/2025 

CATEGORY ☐  Facilities ☒  Infrastructure ☐  Study/Design ☐  Vehicle/Equipment ☐  Other 

PRIORITY ☐  Emergency 
Immediate Need 

☐  High 
Needed in next 2 years 

☒  Low 
Needed in 2-5 years USEFUL LIFE (YRS) 30+ 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

This project includes connecting Beagle Club Road at Clark Street to the Ovila Case Playground and Greenwood Park via Racette 
Avenue, Norman Street, Sand Street and West Street, including construction of a new pedestrian crosswalk at intersection of Clark 
Street and Racette Avenue, installation of new "sharrow" pavement markings and signage along Clark Street, Racette Avenue, 
Norman Street and Sand Street, reconfiguration of the intersection of Sand Street and West Street to include new ADA compliant 
ramps and crosswalk to south side of West Street, and upgrading the existing path adjacent to property now or formerly of the 
Veterans of Foreign Wars (VFW - Post 905) to hot mix asphalt pavement to connect into Greenwood Park. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities       
Infrastructure    $40,000   
Study/Design    $20,000   
Vehicle/Equipment       
Other       

TOTAL    $60,000   



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2027 – FY2031 

CAPITAL IMPROVEMENT COMMITTEE                                                                            LAST UPDATED: October 2025 

 

 
Insert Picture if available/applicable 

 

 

* If multiple categories for single project, include cost for each and for each FY as needed 
  

PROJECT ID (by Committee) 27-003 

PROJECT TITLE 

Green Street Sidewalk Installation 

DEPARTMENT 

Community Development & Planning 

SUBMITTED BY DATE SUBMITTED 

Jason Stevens 11/7/2025 

CATEGORY ☐  Facilities ☒  Infrastructure ☐  Study/Design ☐  Vehicle/Equipment ☐  Other 

PRIORITY ☐  Emergency 
Immediate Need 

☐  High 
Needed in next 2 years 

☒  Low 
Needed in 2-5 years USEFUL LIFE (YRS) 30+ 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

The project includes design and construction of a new hot mix asphalt sidewalk along the west side of 
Green Street from the North Central Pathway to the Heywood Hospital.The project will improve 
pedestrian access to the pathway and increase safety, encouraging pedestrians to utilize the nearby 
crosswalk at Haywood Hospital across Green Street near the intersection of Matthews and Woodland 
Avenue to cross the street and access the pathway via the new sidewalk.  

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities       
Infrastructure      $150,000    
Study/Design   $50,000    
Vehicle/Equipment       
Other       

TOTAL $200,000  $200,000    



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2027 – FY2031 

CAPITAL IMPROVEMENT COMMITTEE                                                                            LAST UPDATED: October 2025 

 

 
Insert Picture if available/applicable 

 

 

* If multiple categories for single project, include cost for each and for each FY as needed 
  

PROJECT ID (by Committee) 27-004 

PROJECT TITLE 
 Greenwood Park to Wilder Field Shared Use Path 

Connection  
DEPARTMENT 

Community Development & Planning 

SUBMITTED BY DATE SUBMITTED 

Jason Stevens 11/7/2025 

CATEGORY ☐  Facilities ☒  Infrastructure ☐  Study/Design ☐  Vehicle/Equipment ☐  Other 

PRIORITY ☐  Emergency 
Immediate Need 

☐  High 
Needed in next 2 years 

☒  Low 
Needed in 2-5 years USEFUL LIFE (YRS) 30+ 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

The project includes design and construction of new ADA compliant ramp on south side of Parker Street across from the 
Greenwood Park entrance, installation of new "sharrow" pavement markings and signage along Marquette Street to Moran Street, 
and the installation of a new ADA compliant ramp at intersection of Marquette and Moran Street. Installation of ADA compliant 
ramps will increase accessibility to Greenwood Park and in the surrounding residential neighborhood.   

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities       
Infrastructure   $20,000    
Study/Design   $10,000    
Vehicle/Equipment       
Other       

TOTAL $30,000  $30,000    



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2027 – FY2031 

CAPITAL IMPROVEMENT COMMITTEE                                                                            LAST UPDATED: October 2025 

 

 
Insert Picture if available/applicable 

 

 

PROJECT ID (by Committee) 27-005 

PROJECT TITLE 

Keyes Road Culvert 

DEPARTMENT 

Community Development & Planning 

SUBMITTED BY DATE SUBMITTED 

Jason Stevens 11/7/2025 

CATEGORY ☐  Facilities ☒  Infrastructure ☐  Study/Design ☐  Vehicle/Equipment ☐  Other 

PRIORITY ☐  Emergency 
Immediate Need 

☒  High 
Needed in next 2 years 

☐  Low 
Needed in 2-5 years USEFUL LIFE (YRS) 

Approx. 75 
years 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

The Stream Crossing/Culvert which is located on Keyes road over Wilder Brook is in disrepair (Poor Condition) and is in need of 
replacement. Permitting and design phases have been completed as of 2022 to replace the culvert with a small bridge structure. As 
this is the only point of entry/exit for residents, a failure would result in isolationl, haulted access to resources, and disruption of 
emergency services for those who would live in the affected area. Some of the project goals are to maintain access, reduce flow 
constriction, improve on stream continuity, wildlife passage, and climate adaptation, as well as  longevity of important infrastructure.  

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities       

Infrastructure $2,020,000.00   2025 Approx. 
$2,020,000.00    

Study/Design       
Vehicle/Equipment       
Other       

TOTAL  $2,020,000.00     $2,020,000.00      



Tighe & Bond

August 2025

ITEM DESCRIPTION QTY UNITS UNIT PRICE AMOUNT

101. Clearing and Grubbing 0.30 A 40,000.00$        12,000.00$        

113.1 Demolition of Existing Bridge 1 LS 90,000.00$        90,000.00$        

120. Earth Excavation 300 CY 75.00$              22,500.00$        

140 Bridge Excavation 900 CY 175.00$             157,500.00$      

144 Class B Rock Excavation 25 CY 300.00$             7,500.00$          

150. Ordinary Borrow 210 CY 50.00$              10,500.00$        

151. Gravel Borrow 290 CY 70.00$              20,300.00$        

151.2 Gravel Borrow for Backfilling Structures and Pipes 440 CY 70.00$              30,800.00$        

170. Fine Grading and Compacting 680 SY 15.00$              10,200.00$        

303.12 12 Inch Ductile Iron Water Pipe (Mechanical Joint) 110 FT 250.00$             27,500.00$        

373.12 12 Inch Water Pipe Insulation 65 FT 150.00$             9,750.00$          

415.2 Pavement Fine Milling 70 SY 25.00$              1,750.00$          

460. Hot Mix Asphalt (Top and Binder) 230 TON 160.00$             36,800.00$        

482.3 Sawcutting Asphalt Pavement 90 FT 6.00$                540.00$             

504. Granite Curb Type VA4 - Straight 130 FT 75.00$              9,750.00$          

509. Granite Curb Type VA4 - Transition 40 FT 80.00$              3,200.00$          

627.82 Guardrail Tangent End Treatment, TL-2 4 EA 5,400.00$          21,600.00$        

628.24 Transition to Bridge Rail 4 EA 6,000.00$          24,000.00$        

701. Cement Concrete Sidewalk 90 SY 100.00$             9,000.00$          

748. Mobilization 1 LS 45,000.00$        45,000.00$        

751. Loam Borrow 140 CY 60.00$              8,400.00$          

765. Seeding 1000 SY 5.00$                5,000.00$          

767.12 Compost Filter Tubes 280 FT 18.00$              5,040.00$          

850. Operations for Temporary Traffic Control 1 LS 30,000.00$        30,000.00$        

816.01 Temporary Traffic Control Signal 1 LS 45,000.00$        45,000.00$        

860.104 4 Inch Reflectorized White Line (Painted) 300 FT 5.00$                1,500.00$          

861.104 4 Inch Reflectorized Yellow Line (Painted) 300 FT 5.00$                1,500.00$          

983.1 Riprap 200 CY 90.00$              18,000.00$        

983.2 Streambed Material 90 CY 70.00$              6,300.00$          

991.1 Control of Water - Structure No. 1 1 LS 90,000.00$        90,000.00$        

995.01 Bridge Structure, Bridge No. 1 1 LS 750,000.00$      750,000.00$      

999.5 Monthly Price Adjustment for HMA Mixtures 1 ALL 1,000.00$          1,000.00$          

999.6 Monthly Price Adjustment for Diesel Fuel 1 ALL 2,000.00$          2,000.00$          

999.7 Monthly Price Adjustment for Gasoline 1 ALL 1,000.00$          1,000.00$          

999.8 Monthly Price Adjustment for Reinforcing Steel 1 ALL 2,000.00$          2,000.00$          

999.9 Monthly Price Adjustment for Portland Cement Concrete 1 ALL 2,000.00$          2,000.00$          

Utility Pole Relocation Allowance 1 ALL 25,000.00$        25,000.00$        

SUBTOTAL 1,543,930$      

Construction Continency 10% 154,400$           

9% 139,000$           

Engineering Bidding Phase Services 8,400$              

Engineering Bidding and Construction Phase Services 168,500$           

TOTAL 2,014,230$      

USE 2,020,000$      

This is an engineer’s Opinion of probable Construction Cost (OPCC).  Tighe & Bond has no control over the cost or availability of labor, equipment 

or materials, market conditions or the Contractor's method of pricing, and that the estimates of probable construction costs are made on the 

basis of the Tighe & Bond’s professional judgment and experience. Tighe & Bond makes no guarantee nor warranty, expressed or implied, that 

the bids or the negotiated cost of the Work will not vary from this estimate of the Probable Construction Cost.

Conceptual Opinion of Probable Construction Cost

City of Gardner, MA

Keyes Road over Wilder Brook Culvert Replacement

Precast Concrete Rigid Frame - 24 FT Span

Escalation and Pricing Contingency (Bid Fall 2025, Construction 2026)

R5018-001
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EROSION CONTROL
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 M
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CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2027 – FY2031 

CAPITAL IMPROVEMENT COMMITTEE                                                                            LAST UPDATED: October 2025 

 

 
Insert Picture if available/applicable 

 

 

* If multiple categories for single project, include cost for each and for each FY as needed 
  

PROJECT ID (by Committee) 26-042 

PROJECT TITLE 

 Dam Repairs  

DEPARTMENT 

Engineering/Survey 

SUBMITTED BY DATE SUBMITTED 

Robert Oliva 12/2/2025 

CATEGORY ☐  Facilities ☒  Infrastructure ☐  Study/Design ☐  Vehicle/Equipment ☐  Other 

PRIORITY ☐  Emergency 
Immediate Need 

☐  High 
Needed in next 2 years 

☒  Low 
Needed in 2-5 years USEFUL LIFE (YRS) 30 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

 General repairs to existing city owned dams and related infrastructure  

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities       
Infrastructure 1,500,000  1,500,000    
Study/Design       
Vehicle/Equipment       
Other       

TOTAL 1,500,000  1,500,000    



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2027 – FY2031 

CAPITAL IMPROVEMENT COMMITTEE                                                                            LAST UPDATED: October 2025 

 

 
Insert Picture if available/applicable 

 

 

* If multiple categories for single project, include cost for each and for each FY as needed 
  

PROJECT ID (by Committee) 26-044 

PROJECT TITLE 

MS4 Municipal Property BMP Retrofit 

DEPARTMENT 

Engineering/Survey 

SUBMITTED BY DATE SUBMITTED 

Robert Oliva 12/2/2025 

CATEGORY ☐  Facilities ☒  Infrastructure ☐  Study/Design ☐  Vehicle/Equipment ☐  Other 

PRIORITY ☐  Emergency 
Immediate Need 

☒  High 
Needed in next 2 years 

☐  Low 
Needed in 2-5 years USEFUL LIFE (YRS) 30 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

The requirements of our EPA MS4 permit, for coming years, will require that the City retrofit at least one municipal property per year 
with stormwater BMP’s to provide treatment of runoff from those properties.  This request would provide funding for design and 
construction of the mandated retrofits. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities       
Infrastructure 1,080,000 175,000 195,000 215,000 235,000 260,000 
Study/Design 175,000 25,000 30,000 35,000 40,000 45,000 
Vehicle/Equipment       
Other       

TOTAL 1,255,000 200,000 225,000 250,000 275,000 305,000 



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2027 – FY2031 

CAPITAL IMPROVEMENT COMMITTEE                                                                            LAST UPDATED: October 2025 

 

 
Insert Picture if available/applicable 

 

 

* If multiple categories for single project, include cost for each and for each FY as needed 
  

PROJECT ID (by Committee) 26-045 

PROJECT TITLE 

TIP List Roadway Design   

DEPARTMENT 

Engineering/Survey 

SUBMITTED BY DATE SUBMITTED 

Robert Oliva 12/2/2025 

CATEGORY ☐  Facilities ☒  Infrastructure ☐  Study/Design ☐  Vehicle/Equipment ☐  Other 

PRIORITY ☐  Emergency 
Immediate Need 

☐  High 
Needed in next 2 years 

☒  Low 
Needed in 2-5 years USEFUL LIFE (YRS) 30 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Roadway corridor design for various roads including Elm Street, Chestnut Street, Pearson Boulevard, and Pearl Street.  Designs 
would be used to procure construction funding via the State Transportation Improvement Program 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities       
Infrastructure 2,650,000 400,000 250,000 800,000 1,200,000  
Study/Design       
Vehicle/Equipment       
Other       

TOTAL 2,650,000 400,000 250,000 800,000 1,200,000  



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2027 – FY2031 

CAPITAL IMPROVEMENT COMMITTEE                                                                            LAST UPDATED: October 2025 

 

 
Insert Picture if available/applicable 

 

 

* If multiple categories for single project, include cost for each and for each FY as needed 
  

PROJECT ID (by Committee) 26-046 

PROJECT TITLE 

 Elm/Pearson Traffic Signals  

DEPARTMENT 

Engineering/Survey 

SUBMITTED BY DATE SUBMITTED 

Robert Oliva 12/2/2025 

CATEGORY ☐  Facilities ☒  Infrastructure ☒  Study/Design ☐  Vehicle/Equipment ☐  Other 

PRIORITY ☐  Emergency 
Immediate Need 

☒  High 
Needed in next 2 years 

☐  Low 
Needed in 2-5 years USEFUL LIFE (YRS) 25 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

The project includes consultant design work (FY26) to improve traffic operations and pedestrian safety at the intersection of Pearson 
Street and Elm Street by replacing the existing outdated traffic signal. This is expected to include up to two (2) mast arms and video 
detection. In addition, updated pedestrian controls will be added to the new equipment.  The design would also include 
improvements to the existing crosswalks and curb ramps to be ADA compliant 
 
At this time there is no construction cost estimate available but is being provided assuming the design cost is approximately 12% of 
the expected construction cost. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities       
Infrastructure 1,500,000  1,500,000    
Study/Design 125,000 125,000     
Vehicle/Equipment       
Other       

TOTAL 1,625,000 125,000 1,500,000    



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2027 – FY2031 

CAPITAL IMPROVEMENT COMMITTEE                                                                            LAST UPDATED: October 2025 

 

 
Insert Picture if available/applicable 

 

 

* If multiple categories for single project, include cost for each and for each FY as needed 
  

PROJECT ID (by Committee) 26-048 

PROJECT TITLE 

Fire HQ 3-Bay Garage (stand alone) 

DEPARTMENT 

Fire 

SUBMITTED BY DATE SUBMITTED 

Chief Lagoy 12/9/2025 

CATEGORY ☒  Facilities ☐  Infrastructure ☐  Study/Design ☐  Vehicle/Equipment ☐  Other 

PRIORITY ☐  Emergency 
Immediate Need 

☒  High 
Needed in next 2 years 

☐  Low 
Needed in 2-5 years USEFUL LIFE (YRS)  50 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

This project would be to replace the current Fire HQ “Annex” storage building (old Cumberland Farms).  The current building does 
not meet the needs of the Fire Department, garage bays are too small to accommodate modern fire apparatus and ambulances.  
The building is not well insulated and there are issues with the HVAC unit.  There is no running water to the building.  A stand alone 
garage is an option if it could not be incorporated into the Fire HQ addition/Renovation project, although an attached garage is 
preferred. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities 750,000.00 750,000.00     
Infrastructure       
Study/Design       
Vehicle/Equipment       
Other       

TOTAL 750,000.00 750,000.00     



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2027 – FY2031 

CAPITAL IMPROVEMENT COMMITTEE                                                                            LAST UPDATED: October 2025 

 

 
Insert Picture if available/applicable 

 

 

* If multiple categories for single project, include cost for each and for each FY as needed 
  

PROJECT ID (by Committee) 26-049 

PROJECT TITLE 

Re-chassis Rescue 2 

DEPARTMENT 

Fire 

SUBMITTED BY DATE SUBMITTED 

Chief Lagoy 12/9/2025 

CATEGORY ☐  Facilities ☐  Infrastructure ☐  Study/Design ☒  Vehicle/Equipment ☐  Other 

PRIORITY ☐  Emergency 
Immediate Need 

☐  High 
Needed in next 2 years 

☒  Low 
Needed in 2-5 years USEFUL LIFE (YRS)  10 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

This is a request to re-chassis Rescue 2 (2007 Ford E450/Horton Ambulance).  This unit is currently out of service due to 
mechanical issues, with no plans for repairs due to it’s age.  Instead of full replacement, I am recommending this ambulance be “re-
chassied” where the ambulance module would be removed from the current 2007 chassis, reconditioned, and remounted on a new 
chassis.  This is a cost-effective option that would be in lieu of purchasing a brand new ambulance to replace the current Rescue 4 
(2019 Ford/Horton), which is another capital project on the Fire Department’s request list.  The only limitation is the vehicle is not 
four wheel drive. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities       
Infrastructure       
Study/Design       
Vehicle/Equipment 250,000.00   250,000.00   
Other       

TOTAL 250,000.00   250,000.00   



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2027 – FY2031 

CAPITAL IMPROVEMENT COMMITTEE                                                                            LAST UPDATED: October 2025 

 

 
Insert Picture if available/applicable 

 

 

* If multiple categories for single project, include cost for each and for each FY as needed 
  

PROJECT ID (by Committee) 26-050 

PROJECT TITLE 

Replace Car 2 

DEPARTMENT 

Fire 

SUBMITTED BY DATE SUBMITTED 

Chief Lagoy 12/9/2025 

CATEGORY ☐  Facilities ☐  Infrastructure ☐  Study/Design ☒  Vehicle/Equipment ☐  Other 

PRIORITY ☐  Emergency 
Immediate Need 

☒  High 
Needed in next 2 years 

☐  Low 
Needed in 2-5 years USEFUL LIFE (YRS)  7 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

This is a request to replace the current Car 2 (2020 Chevrolet Tahoe Shift Commander’s SUV).  This vehicle is used 24/7 by the Fire 
Department Shift Commander and responds to approximately 2,500 emergency calls yearly, in addition to multiple daily errands 
handled by the Shift Commander.  The current vehicle is now 6 years old and is already showing significant wear and tear.  Due to 
heavy use, this vehicle has a shorter life expectancy than most other Fire Department utility vehicles.  It is also a critical emergency 
response unit and must be reliable and in good condition.  Replacement of this vehicle is recommened within the next 1-2 years.  
This is 1 of 5 Fire Department utility vehicles that are all aging and appear on this year’s CIP application. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities       
Infrastructure       
Study/Design       
Vehicle/Equipment 75,000.00 75,000.00     
Other       

TOTAL 75,000.00 75,000.00     



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2027 – FY2031 

CAPITAL IMPROVEMENT COMMITTEE                                                                            LAST UPDATED: October 2025 

 

 
Insert Picture if available/applicable 

 

 

* If multiple categories for single project, include cost for each and for each FY as needed 
  

PROJECT ID (by Committee) 26-051 

PROJECT TITLE 

Replace Car 3 

DEPARTMENT 

Fire 

SUBMITTED BY DATE SUBMITTED 

Chief Lagoy 12/9/2025 

CATEGORY ☐  Facilities ☐  Infrastructure ☐  Study/Design ☒  Vehicle/Equipment ☐  Other 

PRIORITY ☐  Emergency 
Immediate Need 

☐  High 
Needed in next 2 years 

☒  Low 
Needed in 2-5 years USEFUL LIFE (YRS) 10 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

This is a request to replace Car 3 (2017 Ford Interceptor SUV).  This vehicle is currently assigned to the Captain, and is used for 
inspections and emergency response.  It is now approaching 9 years old and showing signs of wear and tear.   This is 1 of 5 Fire 
Department utility vehicles that are all aging and appear on this year’s CIP application. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities       
Infrastructure       
Study/Design       
Vehicle/Equipment 75,000.00   75,000.00   
Other       

TOTAL 75,000.00   75,000.00   



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2027 – FY2031 

CAPITAL IMPROVEMENT COMMITTEE                                                                            LAST UPDATED: October 2025 

 

 
Insert Picture if available/applicable 

 

 

* If multiple categories for single project, include cost for each and for each FY as needed 
  

PROJECT ID (by Committee) 26-052 

PROJECT TITLE 

Replace Car 6 

DEPARTMENT 

Fire 

SUBMITTED BY DATE SUBMITTED 

Chief Lagoy 12/9/2025 

CATEGORY ☐  Facilities ☐  Infrastructure ☐  Study/Design ☒  Vehicle/Equipment ☐  Other 

PRIORITY ☐  Emergency 
Immediate Need 

☒  High 
Needed in next 2 years 

☒  Low 
Needed in 2-5 years USEFUL LIFE (YRS) 10 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

This is a request to replace the current Car 6 (2015 Ford Interceptor SUV).  The current vehicle now has over 105,000 miles and is 
showing signs of heavy wear and tear.  It is currently used as a utility vehicle (most often used a by new firefighters commuting daily 
to the the Mass Fire Academy Recruit Training Program).  The new vehicle would be assigned to either the Chief or Captain, with 
one of those current vehicles being re-assigned to the utility vehicle role.  This request has been moved up a year due to the 
deteriorating condition of this vehicle.  This is 1 of 5 Fire Department utility vehicles that are all aging and appear on this year’s CIP 
application. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities       
Infrastructure       
Study/Design       
Vehicle/Equipment 75,000.00 75,000.00     
Other       

TOTAL 75,000.00 75,000.00     



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2027 – FY2031 

CAPITAL IMPROVEMENT COMMITTEE                                                                            LAST UPDATED: October 2025 

 

 
Insert Picture if available/applicable 

 

 

* If multiple categories for single project, include cost for each and for each FY as needed 
  

PROJECT ID (by Committee) 26-053 

PROJECT TITLE 

Replace Engine 1 

DEPARTMENT 

Fire 

SUBMITTED BY DATE SUBMITTED 

Chief Lagoy 12/9/2025 

CATEGORY ☐  Facilities ☐  Infrastructure ☐  Study/Design ☒  Vehicle/Equipment ☐  Other 

PRIORITY ☐  Emergency 
Immediate Need 

☐  High 
Needed in next 2 years 

☒  Low 
Needed in 2-5 years USEFUL LIFE (YRS) 20 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

This is a request to replace Engine 1 (1996 E-One Pumper).  This vehicle is currently in reserve status and housed at the South 
Gardner Fire Station.  It is placed in service when another Engine is out of service for repairs, or staffed by recalled Firefighters to 
respond to major incidents.  This vehicle is now almost 30 years old and in fair condition for it’s age, although it currently has a 
limited role.  The Fire Department’s other two pumpers are 2019 and 2024 vintage and both in good condition.  Replacement of this 
vehicle is recommended in FY29.  This new pumper would become one of the Fire Department’s primary response vehicles, and the 
next oldest pumper would be moved to reserve status.  It should be noted that a 2 year delivery time should be expected after 
ordering the new custom vehicle.  Current estimated replacement cost is $1,000,000.00.as new fire apparatus prices have increased 
dramatically over the last several years. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities       
Infrastructure       
Study/Design       
Vehicle/Equipment 1,000,000.00   1,000,000.00   
Other       

TOTAL 1,000,000.00   1,000,000.00   



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2027 – FY2031 

CAPITAL IMPROVEMENT COMMITTEE                                                                            LAST UPDATED: October 2025 

 

 
Insert Picture if available/applicable 

 

 

* If multiple categories for single project, include cost for each and for each FY as needed 
  

PROJECT ID (by Committee) 26-054 

PROJECT TITLE 

Replace Rescue 4  

DEPARTMENT 

Fire 

SUBMITTED BY DATE SUBMITTED 

Chief Lagoy 12/9/2025 

CATEGORY ☐  Facilities ☐  Infrastructure ☐  Study/Design ☒  Vehicle/Equipment ☐  Other 

PRIORITY ☐  Emergency 
Immediate Need 

☐  High 
Needed in next 2 years 

☒  Low 
Needed in 2-5 years USEFUL LIFE (YRS) 10 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

This is a request to replace Rescue 4 (2018 Ford F550/Horton Ambulance).  Currently this ambulance is in reserve status, as a new 
ambulance was placed in service August 2024 (purchased with ARPA funds).  Industry recommendations and best practices call for 
ambulances to be kept in service for 10 years (5 as primary/5 as reserve).  Replacing this unit in FY28 would follow this 
recommendation, keeping the Fire Department ambulance on the planned replacement schedule.  It should be noted that there is 
currently an approximate time frame of 2 years from the time an order is placed until the new vehicle is delivered. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities       
Infrastructure       
Study/Design       
Vehicle/Equipment 500,000.00  500,000.00    
Other       

TOTAL 500,000.00  500,000.00    



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2027 – FY2031 

CAPITAL IMPROVEMENT COMMITTEE                                                                            LAST UPDATED: October 2025 

 

 
Insert Picture if available/applicable 

 

 

* If multiple categories for single project, include cost for each and for each FY as needed 
  

PROJECT ID (by Committee) 26-055 

PROJECT TITLE 

Replace Truck 5  

DEPARTMENT 

Fire 

SUBMITTED BY DATE SUBMITTED 

Chief Lagoy 12/9/2025 

CATEGORY ☐  Facilities ☐  Infrastructure ☐  Study/Design ☒  Vehicle/Equipment ☐  Other 

PRIORITY ☐  Emergency 
Immediate Need 

☒  High 
Needed in next 2 years 

☐  Low 
Needed in 2-5 years USEFUL LIFE (YRS) 10 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

This is a request to replace the current Truck 5 (2015 Ford F250 pickup truck).  This vehicle is used as a plow truck, for towing 
trailers, and general utility and equipment moving.  It has 10 years of hard use, including snow plowing Fire HQ, the Annex lot, and 
the South Gardner Fire Station that have caused heavy wear and tear.  The truck is also showing significant body corrosion.  The 
Fire Department needs reliable vehicles, and this critical vehicle is approaching the end of it’s useful lifespan.  This is 1 of 5 Fire 
Department utility vehicles that are all aging and appear on this year’s CIP application. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities       
Infrastructure       
Study/Design       
Vehicle/Equipment 85,000.00 85,000.00     
Other       

TOTAL 85,000.00 85,000.00     



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2027 – FY2031 

CAPITAL IMPROVEMENT COMMITTEE                                                                            LAST UPDATED: October 2025 

 

 
Insert Picture if available/applicable 

 

 

* If multiple categories for single project, include cost for each and for each FY as needed 
  

PROJECT ID (by Committee) 26-056 

PROJECT TITLE 

 Fire HQ Building Addition/Renovation  

DEPARTMENT 

Fire 

SUBMITTED BY DATE SUBMITTED 

Chief Lagoy 12/9/2025 

CATEGORY ☒  Facilities ☐  Infrastructure ☐  Study/Design ☐  Vehicle/Equipment ☐  Other 

PRIORITY ☐  Emergency 
Immediate Need 

☒  High 
Needed in next 2 years 

☐  Low 
Needed in 2-5 years USEFUL LIFE (YRS) 50 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

The Fire Headquarters building was constructed in 1978 and is approaching 50 years old.  At that time, there were two other staffed 
fire stations.  Now all operations are consolidated at HQ.  The building is aging and suffering from extensive wear & tear from years 
of 24/7 service.  It also lacks space for the current number of employees, female employees, current fire service safety & 
decontamination facilities, and the number and size of modern fire apparatus and ambulances that are housed there.  The building 
had a new metal roof installed over the past year due to wind storm damage, which was paid through insurance.  This was a 
significant investment in the building.  Moving forward with this project would meet the needs of the Fire Department for the next 50+ 
years. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities 10,000,000.00 10,000,000.00     
Infrastructure       
Study/Design       
Vehicle/Equipment       
Other       

TOTAL 10,000,000.00 10,000,000.00     



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2027 – FY2031 

CAPITAL IMPROVEMENT COMMITTEE                                                                            LAST UPDATED: October 2025 
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* If multiple categories for single project, include cost for each and for each FY as needed 
  

PROJECT ID (by Committee) 26-103 

PROJECT TITLE 
 Fire HQ Building Addition/Renovation Feasability 

Study  
DEPARTMENT 

Fire 

SUBMITTED BY DATE SUBMITTED 

Chief Lagoy 12/9/2025 

CATEGORY ☐  Facilities ☐  Infrastructure ☒  Study/Design ☐  Vehicle/Equipment ☐  Other 

PRIORITY ☐  Emergency 
Immediate Need 

☒  High 
Needed in next 2 years 

☐  Low 
Needed in 2-5 years USEFUL LIFE (YRS) 50 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

This is the first step in the process for determining how to move forward with an addition/renovation of the current Fire Department 
Headquarters building.  This study would analyze the current and future needs of the Fire Department, as well as evaluate the 
current facilities.  

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities 250,000.00 250,000.00     
Infrastructure       
Study/Design       
Vehicle/Equipment       
Other       

TOTAL 250,000.00 250,000.00     



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2027 – FY2031 

CAPITAL IMPROVEMENT COMMITTEE                                                                            LAST UPDATED: October 2025 
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* If multiple categories for single project, include cost for each and for each FY as needed 
  

PROJECT ID (by Committee) 27-018 

PROJECT TITLE 

Replace Truck 4 

DEPARTMENT 

Fire 

SUBMITTED BY DATE SUBMITTED 

Chief Lagoy 12/9/2025 

CATEGORY ☐  Facilities ☐  Infrastructure ☐  Study/Design ☒  Vehicle/Equipment ☐  Other 

PRIORITY ☐  Emergency 
Immediate Need 

☐  High 
Needed in next 2 years 

☒  Low 
Needed in 2-5 years USEFUL LIFE (YRS)  10 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

This is a request to replace the current Truck 4 (2018 Ford F-150).  This pickup truck is used daily by the Fire Prevention/Training 
Officer for inspections, training evolutions, and emergency response.  It is also used for towing Fire Department trailers and general 
errands.  This vehicle is now almost 8 years old and is in fair condition.  Replacement should be considered in the 3-4 year range to 
maintain a reliable emergency response vehicle.  This is 1 of 5 Fire Department utility vehicles that are all aging and appear on this 
year’s CIP application. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities       
Infrastructure       
Study/Design       
Vehicle/Equipment      75,000.00   75,000.00   
Other       

TOTAL 75,000.00   75,000.00   



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Landill Erosion Control 

DEPARTMENT 

Health 

SUBMITTED BY DATE SUBMITTED 

Micah Blondeau 1/14/2025 

CATEGORY ☒  Facilities ☐  Infrastructure ☒ Study/Design ☐ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☐ High
Needed in next 2 years 

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

The City of Gardner has been required to submit a corrective action plan and schedule with MassDEP as a result of erosion 
observed on the cap of the landfill.  In particular, 3 letdown channels have significantly eroded, leading to improper drainage of 
surface water.  The most recent groundwater monitoring has shown that contaminants in excess of reportable limits have impacted 
surface water in an abutting property.   

The corrective action plan also includes the replacement of 2 groundwater monitoring wells that have been damaged and are no 
longer able to be sampled.  Sampling of these wells is a requirement of the landfill closure monitoring.   

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 186,537 

Infrastructure 
Study/Design 43,000 

Vehicle/Equipment 
Other 

TOTAL 

26-058
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MONITORING WELL REPLACEMENTS

LOCATION GROUND ELEV. WELL SCREEN
BOTT. OF
BORING

MW-96R

MW-96S

NORTH

SITE LOCUS
N.T.S.

982.22'± 28.5' - 32.5' B.G.S. 32.5' B.G.S.

982.71'± 1.0' - 12.0' B.G.S. 12.0' B.G.S.



EXISTING LET DOWN CHANNEL CROSS-SECTION

PROPOSED LET DOWN CHANNEL TOE-OF-SLOPE
TRANSITION CROSS-SECTION

PROPOSED LET DOWN CHANNEL CROSS-SECTION

PROPOSED LET-DOWN CHANNEL INLET REPAIR DETAIL

DIVERSION BERM REPAIR DETAIL

8 34567 12

8 34567 12

A

B

C

D

E

F

G

H

D
E

S
C

R
IP

TI
O

N
D

A
TE

N
O

R
E

V
IS

IO
N

  R
E

C
O

R
D

D
A

TE
:

D
W

G
 S

C
A

LE
:

D
R

A
W

N
 B

Y
:

C
H

E
C

K
E

D
 B

Y
:

A
P

P
R

O
V

E
D

 B
Y

:

P
R

O
JE

C
T 

N
O

:

DRAWING NO.:

34
4-

02
1

S
E

P
TE

M
B

E
R

 2
02

4
S

B
M

P
N

J

D
R

A
FT

G
A

R
D

N
E

R
 C

LO
S

E
D

 S
A

N
IT

A
R

Y
 L

A
N

D
FI

LL
LE

T-
D

O
W

N
 C

H
A

N
N

E
L 

R
E

P
A

IR
S

C
IT

Y
 O

F 
G

A
R

D
N

E
R

, M
A

C
iv

il 
&

 E
n
vi

ro
n
m

e
n
ta

l
C

o
n
su

lt
an

ts
, 
In

c.
w

w
w

.c
e
ci

n
c.

co
m

3
1
 B

e
llo

w
s 

R
o
ad

P
h
: 
7
7
4
.5

0
1
.2

1
7
6

R
ay

n
h
am

, 
M

A
  
0
2
7
6
7

8 34567 12

8 34567 12

A

B

C

D

E

F

G

H

D
E

S
C

R
IP

TI
O

N
D

A
TE

N
O

R
E

V
IS

IO
N

  R
E

C
O

R
D

D
A

TE
:

D
W

G
 S

C
A

LE
:

D
R

A
W

N
 B

Y
:

C
H

E
C

K
E

D
 B

Y
:

A
P

P
R

O
V

E
D

 B
Y

:

P
R

O
JE

C
T 

N
O

:

SHEET OF

DRAWING NO.:

D
E

TA
IL

 S
H

E
E

T
LE

T-
D

O
W

N
 C

H
A

N
N

E
L 

R
E

P
A

IR
S

A
S

 S
H

O
W

N

2 2

2

CONSTRUCTION SEQUENCE - LET DOWN CHANNEL REPAIRS



E
  5,500

GW-2

GW-4

GW-7

GW-9

GW-8

GW-10

GW-11

GW-12

GW-14

GW-18

GW-19

GW-20

12"

12"

12"

12"

12"

12"

12"

12"

6"

6"

6"

6"

6"

6"

6"

6"

6"

6"

6"

GW-1

GW-3

GW-5

GW-6

GW-13

GW-16

GW-15

GW-17

SV-1A

SV-1

SV-2

SV-3

SV-4

SV-5

SV-6

SV-7

SV-8

SV-9

SV-10A

SV-10B

SV-11

SV-12

SV-13

HC-1

HC-2

HC-3

HC-4

HC-5

MW-16

MW-4

MW-15

G3-90

GMW-9

GMW-10

GMW-7 GMW-6

GMW-2

CELL2-FLOW
METER MH

6' DIA.
SMH

EXIST. SMH

CELL1-FLOW
METER MH

FORCE MAIN

WEST STREET (ROUTE 68)

ACCESS     
    R

OAD

A
C

C
E

S
S

   
   

   
   

   
  R

O
A

D
ACCESS                         ROAD

CELL 1

CELL 2

CELL 3

SOUTHWEST
BASIN

LANDFILL
GAS FLARE

NORTH
BASIN

RESIDENTIAL DROP-OFF FACILITY

SOUTHEAST
BASIN

GARDNER
SANITARY LANDFILL

GUARD RAIL (TYP.)

CHAIN LINK FENCE
(TYP.)

CONCRETE
BLOCK WALL

CHAIN LINK
FENCE (TYP.)

CHAIN LINK
FENCE GATE
(TYP.)

EXISTING DIVERSION
BERM (TYP.)

NORTH LET-DOWN CHANNEL
REMOVE & SALVAGE RIP-RAP, REPAIR
EROSION, AND REINSTALL RIP-RAP
LINING
SEE DETAIL ON SHEET 2

REMOVE ACCUMULATED SEDIMENTS
AND RESTORE TO ORIGINAL

ELEVATIONS (MIN. 1% SLOPE)

REMOVE ACCUMULATED SEDIMENTS FROM SWALE
AND RESTORE TO ORIGINAL ELEVATIONS

(MIN. 1% SLOPE)
STOCKPILE ERODED SOILS AT OWNER'S

DESIGNATED ONSITE LOCATION )

SOUTHWEST LET-DOWN CHANNEL
REMOVE & SALVAGE RIP-RAP, REPAIR

EROSION, AND REINSTALL RIP-RAP
LINING

SEE DETAILS ON SHEET 2
SOUTHEAST LET-DOWN CHANNEL

REMOVE & SALVAGE RIP-RAP, REPAIR
EROSION, AND REINSTALL RIP-RAP

LINING
SEE DETAIL ON SHEET 2

REPAIR FOUR (4) DIVERSION BERM
INLETS (TYP.)
SEE DETAIL 3/2 AND 4/2

REPAIR ERODED FINAL COVER SOILS
ALONG EDGE OF LETDOWN CHANNEL
(TYP.)
SEE NOTE 5

REPAIR SIX (6) DIVERSION BERM INLETS
(SEE DETAIL 3/2 AND 4/2)

REPAIR ERODED FINAL COVER SOILS
ALONG EDGE OF LETDOWN CHANNEL
SEE NOTE 5

REPAIR FOUR (4) DIVERSION BERM
INLETS (TYP.)

SEE DETAIL 3/2 AND 4/2

REPAIR ERODED FINAL COVER SOILS
ALONG EDGE OF LETDOWN CHANNEL (TYP.)

SEE NOTE 5

REMOVE ACCUMULATED ERODED
SOIL AND STOCKPILE AT OWNER'S

DESIGNATED ONSITE LOCATION

APPROX. AREA OF ERODED
DIVERSION BERM AND FINAL COVER
SOILS REQUIRING REPAIR

REPAIRS NOT NEEDED ON UPPER
SECTION OF SOUTHWEST LET-DOWN

CHANNEL

GMW-6

MW-16

6"

8

A

B

34567 12

C

D

E

F

G

H

8 34567 12

A

B

C

D

E

F

G

H

D
E

S
C

R
IP

TI
O

N
D

A
TE

N
O

R
E

V
IS

IO
N

  R
E

C
O

R
D

D
A

TE
:

D
W

G
 S

C
A

LE
:

D
R

A
W

N
 B

Y
:

C
H

E
C

K
E

D
 B

Y
:

A
P

P
R

O
V

E
D

 B
Y

:

P
R

O
JE

C
T 

N
O

:

DRAWING NO.:

34
4-

02
1

S
E

P
TE

M
B

E
R

 2
02

4
S

B
M

P
N

J

D
R

A
FT

G
A

R
D

N
E

R
 C

LO
S

E
D

 S
A

N
IT

A
R

Y
 L

A
N

D
FI

LL
LE

T-
D

O
W

N
 C

H
A

N
N

E
L 

R
E

P
A

IR
S

C
IT

Y
 O

F 
G

A
R

D
N

E
R

, M
A

C
iv

il 
&

 E
n
vi

ro
n
m

e
n
ta

l
C

o
n
su

lt
an

ts
, 
In

c.
w

w
w

.c
e
ci

n
c.

co
m

3
1
 B

e
llo

w
s 

R
o
ad

P
h
: 
7
7
4
.5

0
1
.2

1
7
6

R
ay

n
h
am

, 
M

A
  
0
2
7
6
7

8

A

B

34567 12

C

D

E

F

G

H

8 34567 12

A

B

C

D

E

F

G

H

D
E

S
C

R
IP

TI
O

N
D

A
TE

N
O

R
E

V
IS

IO
N

  R
E

C
O

R
D

D
A

TE
:

D
W

G
 S

C
A

LE
:

D
R

A
W

N
 B

Y
:

C
H

E
C

K
E

D
 B

Y
:

A
P

P
R

O
V

E
D

 B
Y

:

P
R

O
JE

C
T 

N
O

:

SHEET OF

DRAWING NO.:

S
IT

E
 P

LA
N

LE
T-

D
O

W
N

 C
H

A
N

N
E

L 
R

E
P

A
IR

S

1"
 =

 6
0'

1 2

1

NORTH

NOTES



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Transfer Station Faclities 

DEPARTMENT 

Health 

SUBMITTED BY DATE SUBMITTED 

Micah Blondeau 1/14/2025 

CATEGORY ☒  Facilities ☒  Infrastructure ☐ Study/Design ☐ Vehicle/Equipment ☐ Other

PRIORITY ☐  Emergency 
Immediate Need 

☒  High
Needed in next 2 years 

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 5+ 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Construction of a permanent transfer station office with electricity, internet, sanitary sewer, and potable water.  The current facilities 
at the transfer station consist of 2 porta-potties, an insulated shed for the monitor’s station, and an unheated trailer for an 
office/breakroom.  There is no water service for handwashing available.  Electricity is supplied to the attendants shed via a small 
generator, and heat is provided by a propane radiator in the monitor’s shed.  Transfer station staff are subject to the elements year 
round without adequate facilities.   Attached is a preliminary quote for the installation of a modular office, equipped with a bathroom 
and a mini split hvac system. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 150,000 150,000 

Infrastructure 50,000 50,000 

Study/Design 
Vehicle/Equipment 
Other 

TOTAL 

26-059



Project Contact: 
Name 
Title: Director of Construction 
Development and Solutions
Email: mwhite@triumphmodular.com
Mobile: 267-638-2365

Gardner Transfer Station
ROM Proposal

mailto:lfield@triumphmodular.com
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12/17/2024 

Micah Blondeau R.S. 

Director of Public Health 

City of Gardner MA 

95 Pleasant Street Room 29 

Gardner, MA 01440 

 

Dear Micah, 

Thank you for your interest in exploring a modular office space facility with Triumph Modular. The 

modular construction method enables a significant amount of construction, in some cases up to 80%, to 

be completed off-site concurrent with permitting and preparation of the site to accept your new 

building. 

 

The result is less disruption to your campus and personnel, more assurance of schedule and cost, and 

greater speed to occupancy. 

 

Please find attached ROM pricing on the options detailed. 

 

Please do not hesitate to reach out if you have any questions. 

 

Best, 

 

Megan White 

Director of Construction Development and Solutions 

mwhite@triumphmodular.com 

267-638-2356 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:mwhite@triumphmodular.com
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Building Information: 

• (1) 10’x44’ modular office unit 

• (1) Individual office space 

• (1) Unisex restroom 

 

Associated Costs: 

• Modular Building and Installation:      $329,800 

➢ Building drawings – Architectural, Structural, MEP 

➢ Transport the modular unit from Littleton, MA to Gardner, MA 

➢ Foundation system – Dry stack block on below grade concrete piers 

➢ Set unit via track machine 

➢ Install interior and exterior seaming at mate lines, including skirting around the building 

perimeter 

➢ 1/8” VCT flooring throughout 

➢ ½” vinyl covered gypsum walls throughout 

➢ 4” vinyl cove base throughout 

➢ C-spray ceiling, finished ceiling height 8’-0” AFF 

➢ Smart panel exterior siding with smart trim 

➢ R-30 Floor insulation 

➢ R-19 Exterior wall insulation 

➢ R-48 Ceiling insulation 

➢ R-11 Interior wall insulation 

➢ 48”x24” Horizontal sliding windows with Low E insulated glass 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Please understand that providing Rough Order of Magnitude pricing is a challenge as specifications, 

design, site conditions, and scopes of work are all loosely defined at best. 

 

The risk therefore providing a budget that is too low, resulting in disappointment with the results of a 

formal bidding process, or one too high that might cast doubt about the viability of a project. 
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Code Classification: 

• Number of Stories:  One 

• Occupancy:   Construction Code 

• Construction:   VB 

 

Triumph will provide the following: 

 

Division 1 – General Conditions, Building Code and Permitting Clarifications 

 

• Design engineering services for construction and building department submission 

• Client to provide civil design plan with proposed building layout 

• All required staffing and general requirements to responsibly manage and facilitate turnkey 

construction project 

• Submission to local building department for building permit and certificate of occupancy 

following installation 

 

Division 2 – Site Work, 3 – Concrete, 4 – Masonry, 5 – Metals, 6 – Wood & Plastic, 7 – Thermal Moisture 

Protection, including Delivery, Set Up and Construction Services, at installation 

 

• Building foundation will be per approved PE drawings provided by Triumph, and approved by 

local authority 

• Site preparation and removal of excess material for new modular building foundation system 

• Trenching, installation, and backfilling for new utility services 

• Triumph to provide (2) new utility conduits from existing utility pole. Transformer provided by 

others (if required) 

• Transport the modular units to the site, including all over the road transportation permits and 

route survey (if required), escort cars and local police escort if required. 

• Removal and disposal of shipping walls and materials from modular units, preparation for set up 

on foundation, furnish of rigging equipment to set modular units on foundation specified, level 

and bolt buildings together and make weather tight. 

• Placement of modules is assumed to be by track machines 

• Anchoring of the building according to licensed engineer stamped tie down plan (provided by 

Triumph) 

• Furnishing and installation of skirting materials around building perimeter with appropriate 

access and ventilation as required. 

 

Division 15 – Mechanical/ Plumbing 

 

• (1) 2.5 ton heat pump with 10 KW  

• (1) individual restroom  

• (1) Utility closet with mop sink 

• Instant flow water heater  

• Water and sewer connections (Assumed to municipal utilities) 



         
 

Corporate Headquarters: 194 Ayer Road | Littleton, MA 01460 |1-800-257-2536 
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• HVAC connections  

 

Division 16 – Electrical 

 

• Assumed electrical service is adequate size to accommodate new load requirements 

• Outlets, switches, interior and exterior lights to code 

• Security system and cameras are by others. 

• Card access, low voltage/ data wiring, patch panels are by others. 

• Electrical connections (Assumed to municipal utilities) 

 

Division 17 – Miscellaneous 

 

• Proposal is based on non-union, non-prevailing wage rates unless specified otherwise 

• Assumes all existing utilities are adequately sized to support additional load with no 

modifications or improvements required 

• Furniture (desk, chairs, tables, etc.) for these units have NOT been included in the above pricing 

• Marker boards and smart boards for these units have NOT been included in the above pricing 

• Shut down of any existing systems or any associated fee(s) if applicable, by others 

• Final clean will be considered “construction clean” and includes broom clean, vacuuming of 

floors, wiping down of wall surfaces and interior and exterior cleaning of windows 

• Pricing does NOT include sales, use, personal or real property taxes if applicable  

• Police site detail for traffic management during installation is NOT included 

• Construction fencing/ site security fencing during construction is by others 



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2027 – FY2031 

CAPITAL IMPROVEMENT COMMITTEE                                                                            LAST UPDATED: October 2025 

 

 
Insert Picture if available/applicable 

 

 

* If multiple categories for single project, include cost for each and for each FY as needed 
  

PROJECT ID (by Committee) 27-006 

PROJECT TITLE 

Greenwood Pool Resurfacing 

DEPARTMENT 

Human Resources 

SUBMITTED BY DATE SUBMITTED 

Amanda Morse 12/5/2025 

CATEGORY ☐  Facilities ☒  Infrastructure ☐  Study/Design ☐  Vehicle/Equipment ☐  Other 

PRIORITY ☒  Emergency 
Immediate Need 

☐  High 
Needed in next 2 years 

☐  Low 
Needed in 2-5 years USEFUL LIFE (YRS)  

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

The Greenwood Pool is in need of resurfacing, as it has not been completed in nearly 20 years. The previous resurfacing was 
expected to have a useful life of approximately 10–12 years, and the surface has now significantly deteriorated beyond that 
timeframe. The condition of the pool has reached a point where continued operation may not be possible without repair. 
 
This project would include draining the pool, repairing any structural cracks or damage, and applying a new plaster or aggregate 
surface to ensure safe and reliable operation. Timely completion of this project is critical to prevent potential closure for the 
upcoming swim season and to maintain a key community recreational amenity. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities 150,000 150,000     
Infrastructure       
Study/Design       
Vehicle/Equipment       
Other       

TOTAL 150,000 150,000     





CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2027 – FY2031 

CAPITAL IMPROVEMENT COMMITTEE                                                                            LAST UPDATED: October 2025 

 

 
Insert Picture if available/applicable 

 

 

* If multiple categories for single project, include cost for each and for each FY as needed 
  

PROJECT ID (by Committee) 27-007 

PROJECT TITLE 

Splash Park Repair  

DEPARTMENT 

Human Resources 

SUBMITTED BY DATE SUBMITTED 

Amanda Morse 12/5/2025 

CATEGORY ☐  Facilities ☒  Infrastructure ☐  Study/Design ☐  Vehicle/Equipment ☐  Other 

PRIORITY ☐  Emergency 
Immediate Need 

☒  High 
Needed in next 2 years 

☐  Low 
Needed in 2-5 years USEFUL LIFE (YRS)  

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

The City’s Splash Park has been non-operational for over five years due to multiple equipment and infrastructure failures. This 
project would address the necessary repairs and replacements required to restore the facility to safe and functional condition. 
Planned improvements include replacing broken tipping buckets and other play features, performing maintenance and repairs on the 
sand filtration system, repairing underground pipelines, and restoring the holding tank and associated mechanical components. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities       
Infrastructure 22,000 22,000     
Study/Design       
Vehicle/Equipment       
Other       

TOTAL 22,000 22,000     



www.watersplashnet.com Page 1 of 2

Water Splash
Turnkey Splash Park Equipment Manufacturer
Barnesville, Georgia
sales@watersplashnet.com | www.watersplashnet.com

Date:May 13, 2025
To: City of Gardner, Massachusetts
Attn: Parks and Recreation Department
Subject: Official Project Cost Submittal – Splash Park Maintenance and Equipment
Replacement

Dear City of Gardner Officials,

Water Splash is pleased to provide this official project cost submittal for the planned
repair, maintenance, and component replacement for your existing splash park facility.
Our team is committed to delivering high-quality service and ensuring your splash pad is
fully operational and safe for the 2025 season.

Scope of Work

Chemical Feed Pump Replacement

Supply and install two (2) new chemical feed pumps.

Each unit is rated for accurate chlorine or acid dosing.

Replacement and Installation of Tipping Buckets

Remove existing units and install three (3) new thumbling bucket
features.

Sand Filter Maintenance

Remove existing sand media and replace with new filtration-grade sand.

Pipeline Repair

Locate and repair broken underground line servicing the cannonwater
feature.

Tank Cleaning and System Testing

Full interior tank cleaning.

Functional testing of:

Water manifold



www.watersplashnet.com Page 2 of 2

Activator unit

Circulation pumps

Chemical controller

Ensure operational status and calibrate for optimal performance.

Cost Summary

Item Quantity Unit Cost (USD) Total (USD)

Labor – – $18,000.00

Chemical Feed Pumps 2 $400.00 $800.00

Tipping Buckets 3 $760.00 $2,280.00

Shipment $400 $400.00

Subtotal 21,480.00

Contingency Items (If Required)

Circulation Pump (each): $1,800.00

Chemical Controller (replacement): $3,000.00

Activator Sensor (replacement): $250.00

Check valves on suction line of pumps: $370 (each)

Contingency items will only be billed if existing components fail testing and require
replacement.

Project Schedule

Work Completion Deadline: On or before June 15, 2025

We appreciate the opportunity to support the City of Gardner with this critical upgrade
and maintenance service. Our team is prepared to mobilize and ensure all systems are
operational for the upcoming splash season.Should you have any questions or require
additional documentation, please feel free to contact us directly.

Sincerely,
Gokhan Celik
CEO, Water Splash
gcelik@watersplashnet.com
(800) 936 3430



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

1-ton Dump Truck

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years 

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 15 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Purchase new 1-ton Dump Truck with Plow to replace 2008 truck 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 85,000 
Other 

TOTAL 85,000 

26-001



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

1-ton Dump Truck

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☐ High
Needed in next 2 years 

☒ Low
Needed in 2-5 years USEFUL LIFE (YRS) 15 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Purchase new 1-ton Dump Truck with Plow to replace 2012 truck 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 85,000 
Other 

TOTAL 85,000 

26-002



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

1-ton Dump Truck

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years 

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 15 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Purchase new 1-ton Dump Truck with Plow to replace 2001 truck 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 85,000 
Other 

TOTAL 85,000 

26-003



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

6 Wheel Dump Truck/Spreader/Plow 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☒ Emergency
Immediate Need 

☐  High 
Needed in next 2 years 

☐  Low
Needed in 2-5 years USEFUL LIFE (YRS) 20 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

 6 Wheel Dump Truck/Spreader/Plow replacing 1992 truck 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 295,000 
Other 

TOTAL 295,000 

26-004



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

6 Wheel Dump Truck/Spreader/Plow 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒  High 
Needed in next 2 years 

☐  Low
Needed in 2-5 years USEFUL LIFE (YRS) 20 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

 6 Wheel Dump Truck/Spreader/Plow replacing 1995 truck 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 295,000 
Other 

TOTAL 295,000 

26-005



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

6 Wheel Dump Truck/Spreader/Plow 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☐  High 
Needed in next 2 years 

☒  Low
Needed in 2-5 years USEFUL LIFE (YRS) 20 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

 6 Wheel Dump Truck/Spreader/Plow replacing 1998 truck 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 295,000 
Other 

TOTAL 295,000 

26-006



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

6 Wheel Dump Truck/Spreader/Plow 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☐  High 
Needed in next 2 years 

☒  Low
Needed in 2-5 years USEFUL LIFE (YRS) 20 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

 6 Wheel Dump Truck/Spreader/Plow replacing 2001 truck 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 295,000 
Other 

TOTAL 295,000 

26-007



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

6 Wheel Dump Truck/Spreader/Plow 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☒ Emergency
Immediate Need 

☐  High 
Needed in next 2 years 

☐  Low
Needed in 2-5 years USEFUL LIFE (YRS) 20 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

 6 Wheel Dump Truck/Spreader/Plow replacing 1988 truck 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 295,000 
Other 

TOTAL 295,000 

26-008



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

10 Wheel Dump Truck/Spreader/Plow 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒  High 
Needed in next 2 years 

☐  Low
Needed in 2-5 years USEFUL LIFE (YRS) 20 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

 10 Wheel Dump Truck/Spreader/Plow replacing 1997 truck 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 385,000 
Other 

TOTAL 385,000 

26-009



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

10 Wheel Dump Truck/Spreader/Plow 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☒ Emergency
Immediate Need 

☐  High 
Needed in next 2 years 

☐  Low
Needed in 2-5 years USEFUL LIFE (YRS) 20 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

 10 Wheel Dump Truck/Spreader/Plow replacing 2005 truck 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 385,000 
Other 

TOTAL 385,000 

26-010



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

24’ Double Garage Door 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 

CATEGORY ☒  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒  High 
Needed in next 2 years 

☐  Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Remove 2 existing garage doors and replace with 1-24’ garage door for large trucks with plows for service bay. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 25,000 
Infrastructure 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL 25,000 

26-011



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Backhoe 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☐  High 
Needed in next 2 years 

☒  Low
Needed in 2-5 years USEFUL LIFE (YRS) 20 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

New Backhoe to replace 2007 backhoe 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 145,000 
Other 

TOTAL 145,000 

26-012



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Bucket Truck 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☐  High 
Needed in next 2 years 

☐  Low
Needed in 2-5 years USEFUL LIFE (YRS) 15 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Purchase new Bucket Truck for tree work/forestry department to replace 2011 truck 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 150,000 
Other 

TOTAL 150,000 

26-013



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Cab and Chassis for Sander 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒  High 
Needed in next 2 years 

☐  Low
Needed in 2-5 years USEFUL LIFE (YRS) 15 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Purchase new/used Cab and Chassis to install existing sander body 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 35,000 
Other 

TOTAL 35,000 

26-014



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Cab and Chassis for Sander 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒  High 
Needed in next 2 years 

☐  Low
Needed in 2-5 years USEFUL LIFE (YRS) 15 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Purchase new/used Cab and Chassis to install existing sander body 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 35,000 
Other 

TOTAL 35,000 

26-015



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Cremation Vaults 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☒  Facilities ☐  Infrastructure ☐ Study/Design ☐ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☐ High
Needed in next 2 years

☒ Low
Needed in 2-5 years USEFUL LIFE (YRS) 50 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Purchase Cremation Vaults and Site work at Crystal Lake Cemetery 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 200,000 
Infrastructure 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL 200,000 

26-016



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Large Mower 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 15 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Large Mower with 14’ mower deck to replace 2005 mower 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 45,000 
Other 

TOTAL 45,000 

26-017



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Front End Loader 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 20 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

New Front End Loader Replacing 2002 Loader 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 252,000 
Other 

TOTAL 252,000 

26-018



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Front End Loader 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☐ High
Needed in next 2 years

☒ Low
Needed in 2-5 years USEFUL LIFE (YRS) 20 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

New Front End Loader Replacing 1999 Loader 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 252,000 
Other 

TOTAL 252,000 

26-019



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Repave Municipal Lots 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☒  Infrastructure ☐ Study/Design ☐ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☐ High
Needed in next 2 years 

☒ Low
Needed in 2-5 years USEFUL LIFE (YRS) 20 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Pave Municipal Parking Lots 
Knowlton Street Parking Lot    Pleasant Street Parking Lot CAC 
West Street Parking Lot  Uptown Parking Lot 
George Sweeney Park       Connors Street Lot 
Nichols Street Parking Lot    Pine Street Lot 
West Lynde Street (North) Parking Lot     City Hall Parking Lots 
Library Parking Lot  Police Department Parking Lot 
Fire Department Lot    Municipal Garage Parking Lot 
Animal Shelter Parking Lot   School Parking Lots 
Waterford St Parking Lot 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 100,000 100,000 100,000 100,000 100,000 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL 100,000 100,000 100,000 100,000 100,000 

26-022



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Pick-up Truck 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☐ High
Needed in next 2 years

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 20 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

New 1-ton pick-up with plow to replace 2005 pick-up 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 85,000 
Other 

TOTAL 85,000 

26-023



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Pick-up Truck 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☐ High
Needed in next 2 years

☒ Low
Needed in 2-5 years USEFUL LIFE (YRS) 20 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

New 1-ton pick-up with plow to replace 2005 pick-up 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 85,000 
Other 

TOTAL 85,000 

26-024



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Sidewalk Tractor 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 20 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Purchase new sidewalk tractor with blower/sweeper to replace 1994 tractor 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 190,000 
Other 

TOTAL 190,000 

26-025



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Sidewalk Tractor 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years

☒ Low
Needed in 2-5 years USEFUL LIFE (YRS) 20 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Purchase new sidewalk tractor with blower/sweeper to replace 2001 tractor 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 190000 
Other 

TOTAL 190000 

26-026



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Sidewalk Tractor 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☐ High
Needed in next 2 years

☒ Low
Needed in 2-5 years USEFUL LIFE (YRS) 20 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Purchase new sidewalk tractor with blower/sweeper to replace 2006 tractor 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 190,000 
Other 

TOTAL . 190,000 

26-027



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Sign Department Printer 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 7 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Replace Sing Plotter/Printer/Banner Maker replaces 2018 machine 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 26,000 
Other 

TOTAL 26,000 

26-028



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Street Sweeper 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years 

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Purchase new Street Sweeper to replace 2005 sweeper 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 310,000 
Other 

TOTAL 310,000 

26-029



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Tractor/Brush CUtter 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☐ High
Needed in next 2 years

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 15 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Tractor and brush cutter for roadside brush clearing to replace 2011 tractor 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 125,000 
Other 

TOTAL 125,000 

26-030



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Utility Body Truck 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 15 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Purchase new Utility style body pick-up to replace 2006 truck 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 92,000 
Other 

TOTAL 92,000 

26-031



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Utility Body Truck 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☐ High
Needed in next 2 years

☒ Low
Needed in 2-5 years USEFUL LIFE (YRS) 15 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Purchase new Utility style body pick-up to replace 2016 truck 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 92,000 
Other 

TOTAL 92,000 

26-032



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Wilder Field Drainage/Soccer Field 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 

CATEGORY ☒  Facilities ☐  Infrastructure ☐ Study/Design ☐ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☐ High
Needed in next 2 years

☒ Low
Needed in 2-5 years USEFUL LIFE (YRS) 50 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Install drainage at Wilder Field and build soccer field 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 100,000 
Infrastructure 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL 100,000 

26-033



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Bickford Playground Improvements 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☐ High
Needed in next 2 years

☒ Low
Needed in 2-5 years USEFUL LIFE (YRS) 20 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Install New Toddler and 8-12 year olds Playground Equipment, New Backstops and Ball Field Improvements 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 150000 
Infrastructure 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL 150000 

26-034



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 26-035

PROJECT TITLE 

DPW Facility Upgrades 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 4/17/2025 

CATEGORY ☒  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 25 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

The existing Department of Public Works garage was built in the early 1970, nearing 55 years old. The facility is in dire need of new 
siding, roof, garage doors and electrical upgrades along with new insulation. The building is poorly insulated allowing heat to escape 
through many openings throughout the building. There are many rotted overhead doors. The electrical system needs to be 
upgraded.  

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 3,000,000 
Infrastructure 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL 3,000,000 

3,000,000

3,000,000

roliva
Cross-Out

roliva
Cross-Out



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Jackson Playground Improvements 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☐ High
Needed in next 2 years

☒ Low
Needed in 2-5 years USEFUL LIFE (YRS) 20 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Install New Toddler and 8-12 year olds Playground Equipment, New Backstops and Ball Field Improvements 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 150000 
Infrastructure 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL 150000 

26-036



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

OC/Bickford Ball Field Light Replacement 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☒  Facilities ☐  Infrastructure ☐ Study/Design ☐ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 20 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Replace Lights at OC and Bickford Ball Fields 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities $100,000 
Infrastructure 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL $100,000 

26-037



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

OC Playground Improvements 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 20 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Install New Toddler and 8-12 year olds Playground Equipment, New Backstops and Ball Field Improvements 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 150000 
Infrastructure 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL 150000 

26-038



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Pond Brook Drainage Repair 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☒  Infrastructure ☐ Study/Design ☐ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 50 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Drainage Repairs needed on Pond Brook where culvert is collapsing 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 500,000 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL 500,000 

26-039

500,000

500,000

roliva
Cross-Out

roliva
Cross-Out



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Sign Room Expansion/Building 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☒  Facilities ☐  Infrastructure ☐ Study/Design ☐ Vehicle/Equipment ☐ Other

PRIORITY ☒ Emergency
Immediate Need 

☐ High
Needed in next 2 years

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 25 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Expand existing sign room at the DPW. Lines and Signs Department has outgrown existing small room 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 275,000 
Infrastructure 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL 275,000 

26-040



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Remove Underground Fuel Storage Tanks 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☒  Facilities ☐  Infrastructure ☐ Study/Design ☐ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) N/A 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Remove Underground Storage Tanks located at the DPW. These tanks have been taken out of service and are mandated by DEP 
to be removed by 5-20-26. Add fill material, compact, regrade site, and pave the DPW lot that has not been paved since 1970’s 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 600,000 
Infrastructure 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL 600,000 

26-041



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Collection System Improvements 

DEPARTMENT 

Sewer (Enterprise) 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 4/15/2025 

CATEGORY ☐  Facilities ☒  Infrastructure ☐ Study/Design ☐ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years 

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 50+ 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

 This capital expense request is for the relining of aging sewer lines and the repair of deteriorating sewer manholes. These 
improvements are essential to maintaining the integrity of the wastewater collection system, preventing inflow and infiltration, and 
reducing the risk of costly emergency repairs. By proactively addressing these infrastructure needs, we can extend the service life of 
existing assets, enhance system performance, and ensure continued compliance with environmental and public health standards.  

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure $500,000 $500,000 $250,000 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL $1,250,000 

26-086



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Pump Station Upgrades 

DEPARTMENT 

Sewer (Enterprise) 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 4/15/2025 

CATEGORY ☐  Facilities ☒  Infrastructure ☐ Study/Design ☐ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 20+ 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Summit Street Sewer Pump Station and Racette Avenue Pump Station have reached the end of their useful lives. Summit Street will 
need to be replaced and upgraded in order to support increased flows from Ashburnham. Racette will be replaced in kind.  

For FY2026 the DPW submitted Summit Street Pump Station as a candidate for a Congressionally Directed Spending Grant. We 
anticipate hearing back on the award status in late 2026. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure $1,000,000 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL $1,000,000 

26-087



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Sludge Landfill Expansion / Hauling 

DEPARTMENT 

Sewer (Enterprise) 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 4/15/2025 

CATEGORY ☒  Facilities ☐  Infrastructure ☐ Study/Design ☐ Vehicle/Equipment ☐ Other

PRIORITY ☒ Emergency
Immediate Need 

☐ High
Needed in next 2 years

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 20+ 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Pending State-level regulatory approval this money would fund the construction of an expansion to the existing landfill as well as 
appurtenant infrastructure in the area. The current landfill is expected to be at capacity in 2027. If approval is not granted for the 
sludge landfill expansion third party hauling of the sludge will be required.  

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure $7,000,000 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL $7,000,000 

26-088



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Wastewater Treatment Plant Upgrade 

DEPARTMENT 

Sewer (Enterprise) 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 4/15/2025 

CATEGORY ☐  Facilities ☒  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years 

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 30+ 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

The Wastewater Treatment Plant in it’s current configuration was built in 1986. Major repairs and upgrades to meet modern 
wastewater regulations were completed in 2014 and 2018. This project will be the next phase of those repairs and upgrades. This 
work will primarily be focused on the clarifier sweep mechanisms and structural coatings to the primary,intermediate & final clarifier 
tanks. 

This work will utilize the EPA Clean Water Trust. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure $5,000,000 $5,000,000 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL $10,000,000  $5,000,000  $5,000,000 

26-089



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

1 Ton Pickup Truck 

DEPARTMENT 

Water (Enterprise) 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 4/15/2025 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 20+ 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

1 Ton pickup truck for work & snow removal related to Water Dept. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure $100,000 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL $100,000  $100,000 

26-090



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

CLWTF PLC Replacement 

DEPARTMENT 

Water (Enterprise) 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 4/15/2025 

CATEGORY ☐  Facilities ☒  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 25+ 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

 This capital expense request is for the replacement of the programmable logic controllers (PLCs) at the Water Treatment Facility. 
The existing PLCs are nearing the end of their service life and pose a risk to reliable plant operations. Upgrading to modern PLC 
systems will enhance operational control, improve system reliability, and reduce the likelihood of unplanned downtime. This 
investment is essential for maintaining compliance, optimizing performance, and supporting the long-term resiliency of the facility.  

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure $250,000 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL $250,000 

26-091



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Dam Repairs 

DEPARTMENT 

Water (Enterprise) 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 4/15/2025 

CATEGORY ☐  Facilities ☒  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 20+ 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

 This capital expense request is for critical repairs to the dam at Perley Brook. These repairs are necessary to address structural 
deficiencies, ensure regulatory compliance, and protect downstream properties and infrastructure. Investing in the dam’s integrity 
now will reduce the risk of future failures, enhance public safety, and provide long-term stability. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure $1,000,000 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL $1,000,000 

26-093



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Elevated Water Tank Interior Repairs 

DEPARTMENT 

Water (Enterprise) 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 4/15/2025 

CATEGORY ☒  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 25+ 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

 This capital expense request is for the interior cleaning and relining of the elevated water storage tank. The tank’s protective interior 
coating has deteriorated over time, increasing the risk of corrosion and potential water quality issues. Cleaning and relining the tank 
will restore its structural integrity, extend its service life, and ensure continued compliance with public health and safety standards. 
This proactive maintenance is essential for preserving the reliability of the drinking water system.  

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities $650,000 
Infrastructure 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL $650,000 

26-094



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Treatment Facility Upgrades 

DEPARTMENT 

Water (Enterprise) 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 4/15/2025 

CATEGORY ☒  Facilities ☐  Infrastructure ☐ Study/Design ☐ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 25+ 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

This capital improvement project request covers a number of items at two locations. Both Crystal Lake Water Treatment Facility and 
Snake Pond Water Treatment Facility have multiple assets (pumps, tanks, HVAC etc.) that are reaching the end of their useful life. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure $100,000 $200,000 $200,000 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL $500,000 

26-095



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Perley Brook Pump Station Replacement 

DEPARTMENT 

Water (Enterprise) 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 4/15/2025 

CATEGORY ☐  Facilities ☒  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 25+ 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

 This capital expense request is for the replacement of the Perley Brook Pump Station, which plays a critical role in transferring 
water from the Perley Brook Reservoir to Crystal Lake to maintain appropriate water levels for drinking water production. The 
existing pump station is aging and increasingly unreliable, posing a risk to the consistent supply of raw water to the treatment facility. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure $600,000 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL $600,000 

26-096



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Water Main Replacement 

DEPARTMENT 

Water (Enterprise) 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 4/15/2025 

CATEGORY ☐  Facilities ☒  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years 

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 50+ 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

 This capital expense request is for the replacement of aging water mains throughout the distribution system. Many of these mains 
are undersized, prone to breaks, or nearing the end of their useful life, posing risks to water quality, service reliability and roadway 
damage. Design work has already been completed for many of the proposed replacement locations, allowing the project to move 
forward efficiently.  

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure $5,000,000 $6,000,000 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL $11,000,000 

26-097



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Water Meter Replacement 

DEPARTMENT 

Water (Enterprise) 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 4/15/2025 

CATEGORY ☐  Facilities ☒  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years 

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 20+ 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

 This capital expense request is for the replacement of outdated municipal water meters. Upgrading to modern, more accurate 
meters will improve billing efficiency, reduce water loss through more precise usage tracking, and enhance customer service. The 
new meters will also support long-term operational savings and provide the data needed for proactive system management and 
future planning.  

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure $1,000,000 $1,000,000 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL $2,000,000 

26-098



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST 
FORM FY202  – FY203  

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

DEPARTMENT

SUBMITTED BY DATE SUBMITTED 

CATEGORY Facilities Infrastructure Study/Design Vehicle/Equipment Other

PRIORITY Emergency
Immediate Need 

  High 
Needed in next 2 years 

  Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.   

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 202  FY 202 FY 202  FY 20  FY 20  

Facilities
Infrastructure 
Study/Design 
Vehicle/Equipment
Other

TOTAL

26-060

Central Office Building

School

School 11/5/25

50

Estimated cost $5,000,000. Project would construct a new office building to house all of the Central
Office Administration and Departments. This would include approximately 16 people making up the
District Administration team and Special Education team. All of these people are currently housed
in Elm Street School. Elm Street School was originally built as a high school in 1926. The buildings
electrical, HVAC and utilities are mostly original to the building. The District offices are mainly on
the second floor of the building. It is not the highest and best use of Elm Street School. A new
efficient and modern building on the three school campus would be beneficial.

5,000,000 5,000,000

5,000,000



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST 
FORM FY202  – FY203  

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

DEPARTMENT

SUBMITTED BY DATE SUBMITTED 

CATEGORY Facilities Infrastructure Study/Design Vehicle/Equipment Other

PRIORITY Emergency
Immediate Need 

  High 
Needed in next 2 years 

  Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.   

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 202  FY 202  FY 202  FY 20  FY 203  

Facilities
Infrastructure 
Study/Design 
Vehicle/Equipment
Other

TOTAL

26-061

ESS Auditorium

School

School 11/5/25

30

Estimated cost $150,000. This project will re-finish the floor and paint the walls and ceiling at ESS.

150,000 150,000

150,000



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST 
FORM FY202  – FY203

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

DEPARTMENT

SUBMITTED BY DATE SUBMITTED 

CATEGORY Facilities Infrastructure Study/Design Vehicle/Equipment Other

PRIORITY Emergency
Immediate Need 

  High 
Needed in next 2 years 

  Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.   

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 202  FY 202  FY 202  FY 20  FY 203  

Facilities
Infrastructure 
Study/Design 
Vehicle/Equipment
Other

TOTAL

26-062

ESS Replace Bathroom Partitions

School

School 11/5/25

30

Estimated cost $75,000. This project will replace original bathroom partitions throughout the
buildings. Many of the partitions have been repaired past their useful life span.

75,000 75.000

75,000



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST 
FORM FY202  – FY203  

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

DEPARTMENT

SUBMITTED BY DATE SUBMITTED 

CATEGORY Facilities Infrastructure Study/Design Vehicle/Equipment Other

PRIORITY Emergency
Immediate Need 

  High 
Needed in next 2 years 

  Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.   

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 202  FY 202  FY 202  FY 20  FY 203  

Facilities
Infrastructure 
Study/Design 
Vehicle/Equipment
Other

TOTAL

26-063

ESS Roof

School

School 11/5/25

25

Estimated cost $250,000. Project consists of the replacement and/or repair of the ESS roof. Project
would have a consultant assess the roof at ESS as leaks continue to appear. Facilities patches the
roof, but leaks continue.

250,000 250,000

250,000



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST 
FORM FY202  – FY203  

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

DEPARTMENT

SUBMITTED BY DATE SUBMITTED 

CATEGORY Facilities Infrastructure Study/Design Vehicle/Equipment Other

PRIORITY Emergency
Immediate Need 

  High 
Needed in next 2 years 

  Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.   

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 202  FY 202  FY 202  FY 20  FY 203  

Facilities
Infrastructure 
Study/Design 
Vehicle/Equipment
Other

TOTAL

26-064

ESS Standby Generator

School

School 11/5/25

30

Estimated cost $250,000. This project will replace the generator at ESS. The current generator is
past its expected useful life.

250,000 250,000

250,000



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST 
FORM FY202  – FY203  

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

DEPARTMENT

SUBMITTED BY DATE SUBMITTED 

CATEGORY Facilities Infrastructure Study/Design Vehicle/Equipment Other

PRIORITY Emergency
Immediate Need 

  High 
Needed in next 2 years 

  Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.   

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 202  FY 202  FY 202  FY 20  FY 203  

Facilities
Infrastructure 
Study/Design 
Vehicle/Equipment
Other

TOTAL

26-065

Facilities Garage Addition

School

School 11/5/25

50

Estimated cost $500,000. Project would add on to the existing facilities garage. The current two
bay garage is used to store various pieces of equipment such as tractors, mowers, paint machines,
attachments, etc. The space is full and a lot of equipment is stored outside. An addition would
allow all the equipment to be stored inside and out of the elements.

500,000 500,000

500,000



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST 
FORM FY202  – FY203  
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Facilities Pickup Truck

School

School 11/5/25

10

Estimated cost $65,000. Project would purchase a new truck for the facilities department. A new
truck will replace the 2012 GMC Sierra with over 100,000 miles on it. The newest truck in our fleet
of four (4) is a 2021 Chevrolet Silverado.

65,000 65,000

65,000
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26-068

GHS C-Wing (locker rooms) renovations

School

School 11/5/25

30

Estimated cost $3,000,000. This project will take a holistic look at the C-wing of GHS (Gym and
Cafeteria). In particularly, the boys and girls locker rooms and associated rooms/offices. In both
locker rooms, the showers are not utilized and the original lockers are well beyond their useful life.
The weight room is undersized. The tile work is failing after 50 years of use and abuse. The project
would re-make the aforementioned areas into modern usable locker rooms, weight rooms and
offices.

3,000,000 3,000,000

3,000,000
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26-069

GHS Replace Exit / Emergency Lighting

School

School 11/5/25

30

Estimated cost $150,000. This project will replace original EXIT signage and emergency lighting. A
lot of the EXIT signage at GHS is not code compliant, but is grandfathered in as it is not illuminated.
The emergency lighting is mostly original to the building and is need of updating and replacement.

150,000
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26-070

GHS Interior Painting

School

School 11/5/25

30

Estimated cost $150,000. This project will paint all interior walls at GHS. While some walls are
painted each year, many of the walls have not been re-painted in excess of 15 years.

150.000 150,000

150.000
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26-071

GHS Landscaping

School

School 11/5/25

30

Estimated cost $50,000. This project will replace the existing landscaping of mostly ewe bushes.
First impressions are important and the first impression of the landscaping around the City's premier
educational facility is lacking. Many of the bushes are damaged, dying or missing. A new
low-maintenance landscape design would not only be appealing, but would also assist in time is
takes to maintain the area.

50,000
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26-074

GHS Replace Service Equipment

School

School 11/5/24

30

Estimated cost $800,000. This project will replace original service equipment throughout the
building. The Auditorium project replaced a dangerous and original piece of service equipment
which serves the electrical needs of a portion of the buildings. Replacement of the remaining
equipment is necessary. The reason this is listed as a low priority is that an engineering firm would
need to be consulted to evaluate the existing equipment and make recommendations for
replacement equipment. This would push the timing of the project out past two years.

800,000
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26-076

GHS Standby Generator

School

School 11/5/25

30

Estimated cost $250,000. This project will replace the original 49 year old generator. The current
generators size will only run a portion of the building during an electrical outage. A new
appropriately sized generator will ensure essential functions like lighting, heating, security systems
and communication networks will continue to operate during an outage. Most of the aforementioned
electrical needs (i.e. security, communication) were not in existence at the time of construction.

250,000
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26-077

GHS to GMS Fiber Underground

School

School 11/5/25

30

Estimated cost $40,000. Project would replace the overhead lines that currently carry the fiber with
underground conduit. The current lines are currently strung on self-installed telephone poles at a
less than optimal height.

40,000
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26-078

GMS Domestic Hot Water Tank

School

School 11/5/25

25

Estimated cost $50,000. Project would replace the original domestic hot water tank which is original
to the building. The tank is showing signs of age and components are beginning to fail

50,000
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26-079

GMS Electronic Sign

School

School 11/5/25

25

Estimated cost $40,000. Project would replace the original movable letter sign near the entrance to
GMS. This would align with the electronic signs at GHS and GES and allow for important
information to be displayed to all visitors.

40,000
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GMS Road Improvements

School

School 11/5/25

15

Estimated cost $500,000. Project consists of reclamation and re-paving of road,
restoration/replacement of curbing of approximately 2,200 linear feet of two-lane road. Project
would start at the intersection of the GMS roadway and Catherine Street and include the perimeter
roadway at GMS. The goal is to have this completed by the end of 2025.

500,000
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26-082

GMS Rooftop Condensers

School

School 11/5/25

25

Estimated cost $350,000. Project would replace the original rooftop condensers at the same time
as the GMS roof project. Condensers are original to the construction of the building. The goal is to
have this completed by the end of 2027.

350,000



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST 
FORM FY202  – FY203  

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

DEPARTMENT

SUBMITTED BY DATE SUBMITTED 

CATEGORY Facilities Infrastructure Study/Design Vehicle/Equipment Other

PRIORITY Emergency
Immediate Need 

  High 
Needed in next 2 years 

  Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.   

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 202  FY 202  FY 202  FY 20  FY 203  

Facilities
Infrastructure 
Study/Design 
Vehicle/Equipment
Other

TOTAL

26-083

GMS Unit Ventilator Controller

School

School 11/5/25

25

Estimated cost $500,000. Project would replace the original controllers for the unit ventilators in
each room at GMS. The current controllers are twenty-nine (29) years old, not supported or
manufactured any longer and are beginning to fail.

500,000
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26-084

GHS Elevator Renovations

School

School 11/5/25

50

Estimated cost $150,000. There is only one elevator at GHS and it is original to the building. A
recent inspection noted that the elevator was "tired" and many portions of the elevator were past
their life expectancy. The project would entail the updating of the GHS elevator to include the
motor, cables, cab interior, cab floor and all aspects and devices of the elevator cab and equipment.
It would also bring portions of the elevator into ADA compliance (call button positioning).

150,000 150,000

150,000
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GHS Roof

School

School 11/5/25

25

Estimated cost $2,000,000. Project consists of the replacement and/or repair of the GHS roof.
Project is likely an MSBA candidate.

2,000,000 2,000,000

2,000,000
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GMS PA and Clock System

School

School 11/5/25

30

Estimated cost $175,000. Project would replace the original PA and Clock system that is currently
not working and is no longer supported by the manufacturer. The parts needed to get the system
running again are no longer available.

175,000
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