City of Gardner - Executive Department
Mayor Michael J. Nicholson

Agenda

Ad-Hoc Compensation Proposal Committee

Monday, November 17, 2025
6:00pm
City Council Chambers
Gardner City Hall
95 Pleasant Street
Gardner, MA 01440

e (Call to Order
¢ Announcement of Open Meeting Law Recording

e Discussion regarding creation of proposed compensation ordinance for non-union
employees

e Adjournment

Notice: The listing of Agenda Items are those reasonably anticipated by the Chair which may be
discussed at the meeting. Not all items listed may in fact be discussed and other items not listed
may also be brought up for discussion to the extend permitted by law.

JLrprisL

Michael J. Nicholson
Mayor, City of Gardner

Mayor Michael J. Nicholson

Councillor Elizabeth J. Kazinskas

Councillor Brad E. Heglin

Ms. Amanda Morse, Human Resources Director
Atty. Vincent Pussateri, City Solicitor



Position
Breakdown



Department Heads

Chief of Police

City Clerk

Fire Chief

Director of Human Resources
City Solicitor

Direct and Supervisory

Airport Manager

Assistant City Clerk

Assistant City Auditor

Assistant City Solicitor

Assistant Treasure/Collector

Assistant Director of Community Planning and Development
Assistant Library Director

Assistant Veteran's Service Agent

Senior Civil Engineer
Conservation/Planning Agent

Deputy Chief of Police

Director of Public Safety Regional Dispatch Center
Economic Development & Finance Manager
Executive Secretary

Executive Aide

GIS Coordinator

Golf Professional

Gold Pro Manager

IT Systems Manager

Transfer Station Supervisor

Civil Defense Director (Stipend)

Sealer of Weights & Measures (Stipend)

Staff Positions

Business Manager (DPW)
Prevention Coordinator
Domestic Violence Advocate
Administrative Assistant
Administrative Coordinator
Administrative Clerk

Animal Shelter Attendant
Budget/Project Manager
Building Maintenance Craftsman
Building Maintenance Technician
Council on Aging coordinator



Data Collector

Financial administrator

Financial Clerk

Parking Meter Clerk

Transfer station monitor

Golf pro shop supervisor

Grounds maintenance worker
working foreman- grounds maintenance worker
working foreman - mechanic

Staff librarian

Senior library technician

library clerical staff

certified pool operator/Head lifeguard
election warden

election inspector

election clerk

golf course laborer/pro shop assistant
golf course groundman

golf course ranger

head lifeguard

lifeguard

Assistant Recreation director
Recreation Season coach
Recreational Playground supervisor
recreational support staff

special detail police officer
temporary seasonal laborer
temporary seasonal technician

Youth Center Director

Assistant Youth Center Director



Positions to be excluded;
Assessor

Auditor

Building Commissioner
Director of Community Development & Planning
City Engineer

Golf Superintendent
Director of Public Health
DPW Director

IT Director

Purchasing Director
Treasurer

Director of Veteran Services
Council on Aging Director
Library Director



Financial
Forecasting



2025 Budget 2026 Budget |3 Year 5year 10 Year

General Fund $3,109,647.21 | $ 3,294,917.93 | $ 3,367,699.60 | $ 3,431,324.59 $ 3,614,037.33
Enterprise Funds $ 400,729.39 | $ 574,296.12 | $ 642,479.99 | $ 702,085.65 | $ 873,255.99
Total $ 3,510,376.60 | $ 3,869,214.05 | $ 4,010,179.59 | $ 4,133,410.24 $ 4,487,293.32
Difference from FY26 $ 140,965.54 | $ 264,196.19 | $ 618,079.27
Difference from FY25 $ 358,837.45 | $ 499,802.99 | $ 623,033.64 | $ 976,916.72
Difference between increments $ 140,965.54 | $ 123,230.65 | $ 353,883.08
COLA Scenario Calculation
Fiscal Year Budget Amount increase Above Increments from FY26

2025| $ 3,510,376.60

2026| $ 3,598,136.02 | $ 87,759.41

2027| $3,688,089.42 | $  89,953.40

2028| $3,780,291.65 | $  92,202.24

2029 $3,874,798.94 | $ 94,507.29 | $ 276,662.93

2030| $3,971,668.92 | $  96,869.97

2031| $4,070,960.64 | $ 99,291.72 | $ 472,824.62

2032| $4,172,734.65 | $ 101,774.02

2033) $4,277,053.02 | $ 104,318.37

2034| $4,383,979.35 | $ 106,926.33

2035 $4,493,578.83 | $ 109,599.48

2036| $4,605,918.30 | $ 112,339.47 | $ 1,007,782.29




Breakdown of
where costs
came from
form Mayor’s
Proposal



Position DATE STARTED AT POSITION Current Sal CRNT CITY Portion Proposed Salary PR CITY Partion Water Sewer Golf Solid Waste C08G
Police Chief 6/14/2022 S 145,600.27 | § 145,600.27 240 S 157,481.25
Deputy Chief of Police 6/14/2022 S 126,294.75 | $ 126,294.75 S 136,600.40
DPW Director 8/13/2001 $ 112,14158 | & 56,070.79 S 47,298.29 | $ 47,298.29 | $ 47,258 79
Fire Chief 10/1/2020 S 115,983.63 | $ 115,983.63 S 130,465.81
IT Director 4/30/2012 s 107,457.64 | $ 107,457 64 $ 113,139.22 | $ 6,285.51 | $ 6,45.51
Director of Human Resources 5/13/2024 $ 99,245.52 | 5 99,245.52 $ 103,215.34
Community Development Director 1/22/2025 $ 103,886.86 | 5 77,915.15 s 79,951.33 28,001.01
City Engineer 3/14/2022 $ 95,428.04 | & 47,714.02 $ 34,404.99 | § 34,40499 | 5 34,404 .99
City Treasurer 8/27/2019 S 94,187.87 | & 94,187.87 $ 105,948.54
City Auditor 12/7/2015 $ 94,187.87 | $ 94,187.87 S 105,948.54
City Clerk 1/5/2021 $ 89,309.91 | $ 89,309.91 $ 96,557.60
City Solicitor 3/4/2024 $ 90,337.92 | § 90,337.92 $ 93,951.44
Building Commissioner 5/15/2023 $ 87,558.74 | § 87,558.74 S 94,703.53
Director of Public Health 7/24/2023 s 83,374.84 | § $ 67,633.67 B 22,544 56
i Director of Public Safety Dispatch Center 2/8/2022? $ 83,226.22 | $ $ $0,017.48
Purchasing Director 10/21/2019 $ 82,508.29 | 5 S 92,810.61
City Assessor 12/6/2021 $ 81,941.40 | $ $ 88,627.82
Library Director (Interim) 1/13/2025 $ 84,488.49 | S 84,488.49 S 87,868.03
GlS Coordinator 12/2/2024 S 80,239.58 | & 72,239.58 3 27,816.39 | § 2781639 | § 27,816.39
Assistant Director of Community Development S 74,903.61 | & 71,158.43 5 4,050.79 $ 76,964 96
IT Dept Systems Manager 4/25/2005 $ 71,490.13 | § 71,490 13 3 81,412.04 | § 4,522,89 | § 4,532 .83
Yo Verlacans Saru 6/1/2024 g0l : 6820020 $ 71,0317
T 2/1/2021 adlls 682990 $ 7387241
Conservation Planning Agent 8/20/2024 66,115.64 | 5 66,115.64 S £8,760.26
Assistant Director Library 2/3/2022 65,453.41 | & 65,453.41 $ 70,794.41
Es ic Devel Coordinator 1/16/2024 65,453.39 | § 62,180.72 $ 70,794.35
Assistant Treasurer 10/22/2022 59,735.13 | § 59,735.13 $ 64,609.52
Executive Aide to Mayor 6/1/2024 58,341.84 | & 58,341.84 $ 60,675.51
Asslstant Director of Veterans Services 8/26/2024 57,783.00 | & 57,783.00 $ 60,094.32
Budget/Project Manager 5/3/2021 52,999.96 | & 50,349.96 S 2,866.24 1,71974 | 5 52,738.78
Prevention Coordinator 1/11/2021 54,920.63 | $ 54,920.63 S 58,975.49
Assistant City Auditar 6/1/2017 54,526.16 | $ 54,526.16 $ 61,334.51
Executive Assistant to Mayor 12/22/2014 53,27743 | § 53,277.43 $ 62,327.06
Library Maintenance and Craftsman 2/13/2023 51,459.20 | & 51,459,20 s 55,658.27
Assist Library Maintenance and Craftsman PT 11/6/2019 16,724.24 | 5 16,724.24 S 18,812.50
2/23/2024 MRS 5000000 s 52,000.00
! 4/10/2000
Staff Librarian FT 01/17/2013 $ 47,755.76 | § 47,755.76 S 55,867.48
Staff Librarian FT 06/07/2021 $ 47,755.76 | & 47,755.76 S 51,652.63
Staff Librarian FT 02/01/2016 $ 47,755.76 | & 47,755.76 5 53,718.74
Staff Librarian PT 9/27/2024 $ 7,163.36 | $ 7,163.28 S 1,117.48
Staff Librarian PT 9/27/2024 $ 7,163.36| S 7,163.36 s 1,117.48
HR Manager 1/6/2025 S 65,000.00 | 5 65,C00.00 S 67,600.00
Assistant City Clerk 8/19/2024 S 47,91251 | S 47,912.51 $ 49,829.01
Senior Library Technicians FT 08/12/21 S 4640438 | 5 46,404.38 $ 50,190.98
Senior Library Technicians FT 01/13/2025 S 46,404.38 | & 46,404.38 s 46,404.38
Library Technician FT 9/10/2018 S 43,769.23 | & 43,769.23 s 49,234.43
Library Technician FT 8/02/2022 $ 43,769.23 | $ 43,769.23 s 47,340.80
Library Technician PT 9/27/2022 5 26,261.54 | S 26,261.54 S 17.042.69
Library Techniclan PT 7/15/2015 $ 26,261.54 | S 26,261.54 § S 18,433.37
Library Clerical PT 7/1/2013 S 10,158.72 | § 10,158.72 s 11,884.27
Golf Ground Maint PT STEP 3 5/16/2022 $ 36,398.96 | § $ - $ 39,369 12
Golf Ground Maint PT STEP 3 4/11/2022 S 40,508.52 $ - 5 43,814.02
Golf Superi d 3/2/2009 $ 85,788.97 $ 104,375.40
Golf Pra Manager 4/13/2009 S 64,322.96 | & S 78,258.72
Transfer Station Supervisor 5/26/2021 $ 51,667.20 5
Golf Maint Worker FT 4/11/1985 $ 47,444.80 = S 62,434.12
Golf Mechanic STEP 3 8/17/2017 $ 46,961.20 - $ 50,668 36
Transfer Station Monitor 4/19/2023 S 21,726.64 $ 23,499.53
RR golf/Administrative Coordinator PT 09/09/2024 S 20,903.40 | & - $ 11,956.74
B DPW Business Manager CHRISC.? $ 41,271.00 | 5 s 22,319.36 | & 22,319.36




Revenue
Projection
Description



Section 1-2

GENERAL FUND
REVENUE
REVIEW




Revenue Sources

inires txpen — Revenue FY2026 Revenue

L = Jrtiinc Property Taxes $ 34,928,307.00
¥ = State Aid $ 39,887,892.00

Local Receipts $ 5,917,295.00

Enterprise Indirect Expenses S 1,230,000.00
Special Revenue Acct Transfers | S 314,682.00
TOTAL REVENUE: | $82,278,176.00

FY2026 Revenue

Figure 1: FY2025 Revenue Sources - Source: City of Gardner Auditing Department
The amount of revenue we get from each source can change from year to year, which
means that each source fluctuates from year to year to make up for other categories.

Forecasting is incredibly important to the budget process, to ensure we don’t fall
Gardner Budget Revenue by Source - FY2003-FY2025
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Figure 2: Revenue Breakdown, City of Gardner- source Mass. Dept of Revenue, Division of Local Services
https://dls-gw.dor.state.ma.us/reports/rdpage.aspx?rdreport=revenuebysource.rbs.revbysourcemain

2 See Attachment 5: FY2026 Revenue Breakdown



Proposition 2 2

Proposition 2 'z refers to a Massachusetts law enacted in 1980 that places constraints
on the amount of tax revenue a community can raise through real and personal
property taxes. This revenue is called the Tax Levy. Proposition 2 %2 limits how much
the levy can be increased from year-to-year (levy limit) and allows for a levy of only a
2 2 percent of the total full and fair cash value of all real and personal property in the
community (levy ceiling).

Under Proposition 2 %2, a community’s levy limit increases automatically by two
factors:

1. An incremental increase of 2.5% of the prior yeat’s levy limit; and

2. A dollar amount derived from the value of new construction and

other growth in the local tax base since the previous yeat, which is

called New Growth.

The 2.5% increase and new growth number are both added to the ptior year’s levy
limit to reach the cutrent year’s levy limit. What we don’t spend of the available levy is
called excess levy capacity.

Many communities, including Gardner, are seeing
excess levy capacity shrink as operating budget
increases outpace levy limit growth.

With a 2.5% property tax revenue increase limit, it means that every year we are
outpacing our revenue capacity as we pass operating budgets that increase by 3%, 4%,
5% and higher. With the rising costs of labor and goods, there’s only so much we can
do to decrease expenses while maintaining services, and will need to start decreasing
services to stay in the levy.




Tax Levy

Tax Levy is the amount of property tax revenue a community can raise through real
and personal property taxes. As described in the previous page, Proposition 2 V2 limits
how much the levy can be increased each year. The table below tepresents the
estimated levy that will be available for Fiscal year 2026. It is calculated by taking the
prior year levy limit, adding the automatic 2 %2 percent, plus estimated new growth.

With inflation and rapidly increasing expenses, it has become extremely difficult to

prepare a budget leaving any excess levy capacity.

Property Tax Levy Data
Levy Data 2020 2021 2022 2023
Excess Levy Capacity 355,916 130,992 460,729 163,389
Levy Ceiling 35.314.347 36,405,927 40,409,274 48,858,864
Levy Limit wio Exclusions 28,240,124 29,313,983 30,509,065 31,687,128
Maximum Levy 28,240,124 29,313,983 30,509,065 31,687,128
Tolal Tax Levy 27,884,208 29,182,931 30,048,336 31,523,733

Figure 3: Tax Levy Breakdown, City of Gardner- Source: Mass. Dept. of Revenue, Division of Local Services
Trends in Excess Levy Capacity | Mass.gov
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Figure 4: Excess Levy Capacity as a % of Max Levy- Source: Mass. Dept. of Revenue, Division of Local Services
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Figure 5: Tax Levy Breakdown by Class- Source: Mass. Dept. of Revenue, Division of Local Services
https:/ /dlsgateway.dor.state.ma.us/reports /sdPage.aspx?rdReport=Dashboard.Cat3Prop TaxStat

The proposed FY2026 budget does increase the tax levy by the full two- and one-half
percent (2 /2% that is allowed by statute.

Excess Levy Capacity occurs when a community has a levy below its levy limit. If the
community chooses not to tax at its limit and leave the excess levy capacity. Over the
years, Gardner has retained a small amount of excess levy capacity due to the few
fiscal years where Gardner was able to tax under the full two- and one-half percent
that it could have in the past. The City retains the right to increase the tax levy up to
two- and one-half percent (2 2%) of excess levy capacity without any additional vote
required, other than the vote to raise and approptiate these funds by the City Council.



Local Taxation

Local taxation accounts for 42% of our annual budget.

There are several different means of local taxation for which the City receives
revenue from. These are:

® Real Estate Taxes

e Personal Property Taxes

e New Growth

e Tax Leins/Tax Title

e Motor Vehicle Excise Tax

e Penalties & Interest on Delinquent Tax Payments
e Tax Title Costs & Interest

e Payment in Lieu of Taxes

e Marijuana Excise/Sales Tax

e Hotel/Rooms Occupancy Tax
e Meals Tax

2023 2024 2025 2026
PERSONAL PROP TAXES $1,755,163.62| $1,623,965.00| $1,773,202.00| $1,793,822.00
REAL ESTATE TAXES $29,392,714.53| $30,955,341.00| $31,973,903.00| $33,084,485.00
NEW GROWTH $0.00 $0.00 $250,000.00| $  50,000.00
MOTOR VEHICLE EXCISE $2,287,710.59| $2,100,539.00| $2,184,662.00| $2,346,523.00
PENALTIES & INT ON TAXES $412,458.36 $360,597.00 $398,766.00|  $380,629.00
IN LIEU OF TAXES $9,009.80 $20,564.00 $26,104.00 $15,226.00
ROOM OCCUPANCY TAX $176,008.26 $144,447.00 $155,704.00| $216,999.00
MARIJUANA SALES EXCISE TAX $199,670.77 $294,021.00 $238,179.00| $201,521.00
MEALS TAX $0.00 50.00 $0.00| $460,800.00

Figure 6: Local taxation breakdown FY23-25 - Source: City of Gardner Auditing Department




Average Single Family Tax Bill as a % of Average Single Family Assessed Value
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Figure 7: Average Single Family Tax Bill as a % of Single Family Assessed Value - Source: Mass, Dept. of Revenue, Division of
Local Services
https://dlIsgateway.dor.state.ma.us/reports/rdPage.aspx?rdReport=Dashboard.Cat3PropTaxStat

The City has made a more concerted effort to grow and diversify our tax base. As a
tesult of this, the Average Single Family Tax Bill has decreased in recent years as a
percentage of the total average single family home assessment, even during a time
when valuations have been increasing due to trends in the real estate market.

As a reminder, by the General Laws of the Commonwealth, home valuations for the
purpose of tax assessments must be based on arms-length sales that occurred two
fiscal years prior to the current fiscal yeat, removing any outliers. These sales must
then be certified by the Massachusetts Department of Revenue as qualifying for the
purpose of using as comparables when assessing property valuations.



New Growth

New growth is the calculation of the net increase in municipal propetty values because
of new construction/subdivision or a return of exempt property to the tax role. New
growth can be added to a municipality's levy limit as defined by Propositon 2 1/2 and
thereby increases taxing capacity.
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Figure 8: New Growth Value by Class- Source: Mass. Dept. of Revenue, Division of Local Services
https://dlIsgateway.dor.state.ma.us/reports/rdPage.aspx?rdReport=Dashboard.Cat3PropTaxStat

During four fiscal years, New Growth has come in over budget, allowing the City to
put forward supplemental budget requests to the City Council after the Massachusetts
Department of Revenue certified new growth values during the fall of each year.

In the last few years, the majority of new growth valuation in the City has largely
come from personal property upgrades and new purchases, leading to increases in tax
collections as a result. The Massachusetts Department of Revenue defines Personal
Property as: “tangible items that are not firmly attached to land ot buildings and




are not specially designed for or of such a size and bulk to be considered part of the
real estate. This includes, for example, merchandise, furniture, machinery, tools,
animals and equipment. Personal propetty is taxable unless a specific exemption
provision applies.”
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Figure 9: Tax Levy Growth by Class - Source: Mass. Dept. of Revenue, Division of Local Services
https://disgateway.dor.state.ma.us/reports/rdPage.aspx?rdReport=Dashboard.Cat3PropTaxStat

When breaking down the ways in which new growth has actually increased the City’s
tax levy as a result of the valuations seen in Figure 6, it can easily be seen that the bulk
of our new growth increases have come from investments made in Commercial,
Industrial, and Personal Property instead of real estate property.

While any increase in the City’s revenue stream is positive, this does create some
concetns for the future as we see Gardnet’s population continue to increase while our
housing stock has not seen any major investments come yet. As with any case of
simple economics, as demand increases and supply decteases, prices go up, which
could cause us to see continued increases in housing costs throughout the City.



State Aid

State Aid accounts for roughly 48% of our annual budget, and we get notified about
the amount of state aid we will receive through the Cherry Sheet, named as such for
the cherry-colored paper that it was originally printed on before moving to an
electronic system.’

The Commonwealth’s Cherry Sheet system has both revenue and charges. The
revenue is funding provided to the City for specific services. The charges are assessed
to the City for the City’s share of different state programs. These charges are directly
deducted from the revenue received by the City.*

Cherry Sheet Revenue
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Figure 10: Cherry Sheet Revenue- Source: Mass. Dept. of Revenue, Division of Local Services

https://dis-
gw.dor.state.ma.us/reports/rdPage.aspx?rdReport=CherrySheets.CSbyProgMunis.MuniBudgEst&isICherryType=&islVear=2025&isIBudgetTy
pe=&rdLinkDatalayers=cherrysheets.csbyprogmunis.munibudgfinal&rdRequestForwarding=Form

3 See Attachment 2: FY2025 Cherry Sheet Estimates
4 See Attachment 3: Historical Cherry Sheet Data, FY2012 to FY2024



Cherry Sheet Receipts

Chapter 70 funds are dedicated for schools. The state uses a formula to determine how
much Chapter 70 funding a school district will get, which starts with the calculation of a
foundation budget that reflects district enrollment, pupil chatacteristics, inflation and
geographical differences in wages.

Charter Tuition Reimbursement is for Gardner’s students who choose to attend
Commonwealth charter schools, reimbursing for student tuition and capital facilities tuition.
There are three levels to the reimbursement; 100% for the first year, 60% for the second
year and 40% for the third year.

School Choice Receiving Tuition provides funding for receiving districts accepting pupils
from other districts.

Untrestricted General Government Aid (UGGA) provides general-purpose financial
assistance to municipalities.

Veterans’ Benefits reimburses municipalities for a portion of up to seventy-five percent
(75%) authorized amounts spent for Veterans’ financial, medical, and burial benefits.

Exemptions: Veterans, Blind Person, Surviving Spouses, Eldetly and Motor Vehicle
teimburses municipalities for property tax exemptions granted to qualifying groups.

Public Libraries helps offset the costs a public library incurs when it circulates materials to
residents of other communities.

Cherry Sheet Charges and Assessments

Mosquito Control There are eight mosquito control distticts whose costs are apportioned
to member municipalities on the Cherry Sheet. Each district is also allocated a proportional
shate of expenses for the State Reclamation Board that administers these programs. Each
district relies on a separate formula to apportion its assessment to its member municipalities.
All formulas are based on Equalized Valuation; five of the districts' formulas also use land
area as a component.

Air Pollution Control District charges assess municipalities for a portion of the costs
incurred by the Department of Environmental Protection in monitoring air pollution levels
and enforcing air quality standards at industrial, commercial, and institutional facilities.

RMYV Non-Renewal Surcharges reimburse the Registry of Motot Vehicles for "marking" a
license or registration for non-renewal due to (1) non-payment of parking violations, (2)
non-payment of motor vehicle excise, or (3) non-payment of abandoned vehicle costs



Regional Transit Authority assessments are levied against municipalities in order to
provide for a system of regional transportation authorities to develop, finance, and contract
fot the operation of transportation facilities and setvice outside the Metropolitan Boston
area;

Special Education assessments partially reimburse the state for providing special needs
education to children enrolled in state hospital schools.

School Choice Sending Tuition assesses the sending municipality ot regional school
district for pupils attending another school district under school choice. School choice
tuition charges are assessed against the sending district and paid to the receiving school
district.

Charter School Sending Tuition assesses the sending municipality or regional school
district for pupils attending charter schools. Chatter school tuition charges are assessed
against the sending district and paid to the charter school disttict.

Cherry Sheet Charges & Assessments FY16-26
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Figure 11: Cherry Sheet Charges & Assessments - Source: Mass. Dept. of Revenue, Division of Local Servicess

https://dls-

gw.dor.state.ma.us/reports/ rdPage.aspx?rdReport=CherrySheets.CSbyProgMunis.MuniBudgEst&isICherryType=&isIYear:ZOZS&isIBudgetTy
pe=&rdLinkDatalayers=cherrysheets.csbyprogmunis.munibudgfinal&rdRequestForwarding=Form

5 See Attachment 4: State Aid Breakdown

% Change



Paving and Chapter 90 Funds

Chapter 90 Funds Received FY2004-2024
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Figure 12: Chapter 90 Funds Received FY2000-2023- Source: Massachusetts Department of Transportation
https://www.mass.gov/info-details/chapter-90-past-apportionment

Authorized through Massachusetts General Laws (M.G.L) Chapter 90, Section 34, the
Chapter 90 Program provides funding to municipalities for the implementation of
capital improvements on local public ways. Evety municipality in the Commonwealth
is allocated a portion of total program dollars.

The amount of annual funding a municipality receives is based on local road mileage
(58.33%), population (20.83%), and employment (20.83%). Local road mileage is
gathered from MassDOT’s Road Inventory File.

Population data is collected using decennial census data from United States Census
Bureau. Employment figures are provided by the Massachusetts Department of
Unemployment Assistance. This formula was developed by the Legislative Rural
Caucus of the Massachusetts Legislatute's Transportation Committee in 1972,

In 2025, Governor Healey proposed a large increase to the Chapter 90 program
utilizing funds from the Fair Share Amendment revenue that is restricted to
transportation and education funding. This proposal also utilizes the 1972 formula for
the first $200 million proposed, and a new formula that is solely based on number of
toad miles for the remaining $100 million. This would lead to a 52% increase in the
City’s annual allotment received if approved.




Gardner’s Chapter 90 assessment is based on 94.71 miles of road with a
population of 21,287, and employment base of 8,681.

Additionally, the City’s financial policies requite that the City’s Administration match
the funds received by the Chapter 90 with at least ten percent (10%) of certified free
cash each fiscal year. Traditionally, the City has funded this share at a rate higher than
what is dictated by the Administration Financial Policies.®

City Road Paving Funds By Fiscal Year
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Figure 13: Road Paving Funds by Fiscal Year - Source: City of Gardner Auditing Department
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Figure 14: Road Paving Funds by Fiscal Year- Source: City of Gardner Auditing Department

It should be noted, that while the City has continued to provide supplemental
funding, the cost of paving has increased significantly, while the amount of funding
received by the City through the Chapter 90 formula has been relatively stagnant since
2012.

The average amount of funding the City has received in road and infrastructure aid
since FY2012 has been approximately $600,000 per fiscal yeat. According to the US
Bureau of Labor Statistics Consumer Price Index, the purchasing power of $600,000
in 2012 is equivalent to $826,767.26 in 2024 when adjusted for inflation. However, the
amount we receive has remained the same. This means that the amount of road work

6 See Appendix A: City Administrative Financial Policies



that the City is able to do on an annual basis is 27.428% lower than what we were able
to do back in 2012. At the same time, our roads continue to deteriorate at a rate faster
than we can catch up with. In FY2023, the Commonwealth added additional funding
to our allotment known as the “Winter Recovery Assistance Program (WRAP),” and
again in FY2024 through proceeds from the Fair Share Amendment that was adopted
by the voters of the Commonwealth in the 2022 state election. These funds do bring
us closer to where we need to be, but we still have more to do.

Paving Funds Received vs. Inflation
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Figure 15: Paving Funds against Inflation- Source: City of Gardner Auditing Department, US Bureau of Labor Statistics

If the Governor’s proposal is what goes through, then we will be back to our original
purchasing power from 2012, but that also does not make up for the times over the
last decade when we fell behind. As a result of this, the Administration is currently
looking at ways to allow the City to catch up to 2 more manageable spot in our paving
program to make up for this shortfall.”

? See Appendix H: City Paving Priority Plan



Local Receipts

Local Receipts Estimated vs Actual
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Figure 16: Loal Receipts- Estimated and Actual- Source: Mass. Dept. of Revenue, Division of Local Services

Trends in Local Receipts | Mass.gov

These receipts are locally generated revenues other than real and personal property
taxes and excluding enterprise fund revenues. These receipts have a direct cotrelation
to the local economy and can be difficult to predict.

The Massachusetts Bureau of Account’s position is that forecasts for local receipts
should be conservatively based on historical trends. In addition, estimated teceipts
“shall not exceed the aggregate amount of actual receipts received duting the
preceding fiscal year from the same source, except with the written approval of the
commissioner...”. If there are any new revenue sources for which no historical
information is available, written documentation is required.

When forecasting local receipts, the city looks at ptior year actuals and year-to-date
teceipts to estimate the future year and be within the guidelines of the Bureau of
Accounts. If there are any new revenue sources for which written documentation is
available, those estimates are also included in the projections.

The FY2026 Budget proposal estimates local receipts as ninety-six percent (96%) of
the average of actual collections received from each local receipt line item for the
previous three (3) fiscal yeats.



The City has ceased collection of all community impact fees included in Host
Community Agreements for any cannabis operation in the City, following a tuling of
the Massachusetts Cannabis Control Commission. As such, that revenue line item has
been removed completely from the FY2026 Budget. The City is still collecting the
approved sales tax from all marijuana sales.

Local receipts account for roughly 7% of the FY26 overall budget and have a major
impact on balancing the budget as well as helping reduce reliance on property taxes.

Note that in local budgeting practices and revenne projections, Marijuana Excise Sales Tax, Meals
Tax, and Hotel 1 odging Excise Tax are considered local receipts but have been included in the local
taxation section in this document for ease of review.

FY2025 Local Receipts

Miscellaneous
15%

Fines
2%

Department
Revenue

9% (-

Rentals
2%

Licenese and
Permits
17%

Fees
55%

® Fees » Licenese and Permits » Rentals
Department Revenue = Fines = Miscellaneous
Receipts Amount
Fees S 1,741,206.00
Licenese and Permits | S 518,176.00
Rentals S 67,188.00
Department Revenue | $ 295,172.00
Fines S  68,342.00
Miscellaneous S 484,832.00
Total Local Receipts| $3,174,916.00

Figure 17: Local Receipts FY25 Breakdown - Source: City of Gardner Auditing Department



Grant Funding

During the last fiscal year, the City of Gardner has made a concerted effort to obtain
grant funding to cover the costs of projects that the City’s budget simply cannot
absorb on its own.

Grants received from the Federal and State Government, as well as private
organizations, help free up funds that can be used to cover other budgetary and
capital expenses that arise through the year.

Cutrently, the City of Gardner has a contract with Keller & Associates to ovetsee
grant writing and management of federal grants and the Central Massachusetts
Regional Planning Commission (CMRPC) for writing state grant applications.
Additionally, the City does have internal staff that oversee specific grant programs
related to their own individual depattments.

Federal Grant Funds: (FY21-25: $34,272,996)

It should be noted that FY22 and FY23 were highet than usual due to funds
associated with the Coronavirus Aid, Relief, and Economic Security Act (“CARES
Act”) in FY22 and the American Rescue Plan Act (“ARPA”) in FY23.

Federal Grant Funding
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Figure 29: Total Federal Funding Received (Deposited not just Awarded)- Source: City of Gardner Auditing Department



Org Object Project Description 2025 Actual

27301 43100 31923 FY23 ESSER Ill GRANT REV #119 $ 2,382,002.00
27301 43100 31525 FY25 SPED REVENUE #240 S 558,564.58
27301 43100 31025 FY25 TITLE | REVENUE #305 S 246,748.54
27482 43111 48222 FY22 AIRPORT RUNWAY PROJ REV S 226,194.75
27301 43100 32924 FY24 HOMELESS EMER SUP #344 S 197,927.43
27301 43100 31024 FY24 TITLE | REVENUE #305 S 140,760.88
27301 43100 31524 FY24 SPED REVENUE #240 S 98,682.59
27301 43100 31124 FY24 TITLE IIA REVENUE #140 ) 67,000.69
27482 43000 48225 FY25 AIRPORT 18B RW SURV REV S 63,276.00
27482 43111 48224 FY24 AIRPORT MASTER PL REV S 61,732.54
29182 43000 18022 FY22-FY23 COMM DEV BG REV S 37,813.22
27301 43100 31125 FY25 TITLE IA REVENUE #140 S 28,385.00
27301 43100 32825 FY25 TITLE IV REVENUE #309 N 19,240.82
27482 jﬂll 48124 FY24 AIRPORT WILDLIFE HAZ SITE S 18,174.42
27301 43100 31624 FY24 EARLY CHILD REV #262 S 15,876.54
27301 43100 31724 FY24 TITLE I-REV #180 S 15,832.45
29182 43000 t18021 FY21 COMM DEV BLOCK GRANT REV S 15,657.21
27182 L43000 18512 GRANT PROG INCOME REVENUE S 14,903.89
27210 43104 VAWA VIOL WOM ACT GRANT REV S 12,047.62
27301 43100 31625 FY25 EARLY CHILD REV #262 S 9,695.78
27301 43100 32824 FY24 TITLE IV REVENUE #309 S 9,308.02
27301 43100 31725 FY25 TITLE IlI-REV #180 S 8,712.24
27210 43000 21313 BULLETPROOF VEST GRANT S 6,392.63
27210 43000 21123 AGO COPS GRANT REVENUE S 1,438.87
27301 43100 32424 FY24 SPED IMPR REV #274 S 1,350.00
29008 48400 PROGRAM INCOME REVENUE S 935.72
29008 48200 EARNING ON INVESTMENTS S 408.03
29501 rtEZOO HUD-EARN ON INVEST REVENU $ 222.18

|TOTAL

| $ 4,259,284.64

Figure 30: Federal Grants Received in FY2024 (Deposited not Awarded) - Source: City of Gardner Auditing Department

State Grant Funds: (FY21-25: $22.,684,343)

FY21 and FY22 were higher than usual as well, due to several funding reimbursement

grants associated with the COVID-19 Pandemic. Additionally, several state grant

awards are not issued until June, so the cutrent year to date is lower than expected for

the fiscal year, as of the time this document was authored.




State Grant Funding
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Figure 31: Total State Grant Funding Received (Deposited not just awarded) - Source: City of Gardner Auditing Department

Org Object Project Description 2025 Actual
28301 43100 35100 SPED REIMB REV (CIR BEAKER) $ 918,558.00
28301 43100 35000 SCHOOL CHOICE REVENUE $ 730,890.00
28301 43100 37224 FY2024 [VAQ EQUIP GRANT #209 R $ 539,600.00
28121 43954 17022 FY22 ECONOMIC DEV BILL REVENUE $ 183,422.31
28482 43111 48222 FY22 AIPORT RUNWAY PRO! REV S 176,438.82
28182 43000 18522 FY22 MWIP GRANT REAR MAINPH2 | & 152,488.75
28301 43100 37525 FY25 COMM SCH HEALTH SERV CSHS | $ 125,000.00
28411 43969 LEAD SERVICE LINE INV REVENUE $ 110,087.00
28411 43366 18717 FY24 L 1SL SOUND NITRO REM REV $ 98,570.20
28301 43100 37725 FY25 BEHAVIORAL HEALTH WF REV $ 78,705.00
28610 43000 61000 STATE AID TO LIBRARIES REVENUE $ 7422509
28301 43100 35124 FY24 EARLY COLLEGE SUP REV#460 S 64,315.08
28182 43000 18125 FY25 GRA GRANT REVENUE $  50,800.00
28301 43100 37124 FY24 STRATEGY TO REDU TIME#213 | $  45,754.57
28541 43000 54125 FY25 COA FORMULA GRANT REV $  41,782.50
28182 43981 MASS TRAILS GRANT REV $  40,803.15

$

$

$

$

s

5

$

$

$

$

$

$

$

$

$

$

28210 43000 21413 SHANNON GRANT REVENUE 36,861.78
28182 43937 18423 FY23 COMM ONE STOP SITE READ R 26,391.00
28301 43100 35025 FY25 TARG ASSIST #222 REV 25,000.00
28301 43100 35125 FY25 EARLY COLLEGE SUP REV#460 23,823.24
28210 43920 MUNICIPAL ROAD SAFETY GRNT REV 19,912.44
28003 43917 FF SAFETY EQUIPMENT GRANT REV 19,000.00
28482 43111 48224 FY¥2024 AIRPORT MASTER PL GRT 8,322.78
28220 43000 22120 FIRE SAFE GRANT REVENUE 8,100.00
28301 43100 37625 FY25 BEHAV & MENT HEALTH #311 8,063.75
28162 43304 UNIFORM POLL HOURS REVENUE 7,210.72
28512 43000 51125 FY25 SOLID WASTE MASTER P REV 5,300.00
28512 43000 51113 RECYCLING GRANT REVENUE 3,105.71
28630 48200 63000 EARNING ON INVESTMENTS 2,496.75
28301 43100 36124 FY24 SUPPORTING STUDENT #332 1,965.00
28512 43000 33452 MASS CAS SUP TRAILER GRANT REV 1,500.00
28301 43100 33224 FY24 ELS CERT SUP REV #205/217 893.00

TOTAL $3,629,386.64

Figure 32: State Grant Funds Received in FY24 (Deposited not just Awarded) - Source: City of Gardner Auditing Department
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" pivision OF LOCAL SERVICES
MA DEPARTMENT OF REVENUE

Preliminary Municipal Cherry Sheet Estimates

[ Click for all Municipalities by Program ]

Return to Previous page |

MA Department of Revenue

Division of Local Services
Preliminary Municipal Cherry Sheet Estimates

Data current as of 1/23/2025

Select a Fiscal Year: | 2026 ¥ Select a Municipality = Gardner ¥ | | Submit |_E(port Table |
FY2026 Preliminary Cherry Sheet Estimates
Gardner
Estimated Assessments & Charges
PROGRAM FY2025 Cherry FY2026 Governor's FY2026 House FY20826 Senate FY2026 Conference
Sheet Estimate Local Aid Proposal Budget Budget Comimittee
Education Receipts:
Chapter 70 29,677,210 32,375,957 32,375,957
School Transportation 0 0 0
Charter Tuition Reimbursement 163,164 57,374 14,714
Smart Growth School Reimbursement 0 0 0 !
Offset Receipts:
School Choice Receiving Tuition 936,563 861,585 861,585
Sub-Total, All Education ltems: 30,776,937 33,294,916 33,252,256
General Government:
Unrestricted Gen Gov't Aid 5,217,779 5,332,570 5217,779
Local Share of Racing Taxes 0 0 0
Regional Public Libraries 0 0 0
Veterans Benefits 378,344 458,430 458,430
Exemp: VBS and Elderly 69,964 113,431 113,431
State Owned Land 94,865 99,276 98,829
Offset Receipts:
Public Libraries 84,550 81,472 81,472
Sub-Total, Al General Government: 5,845,502 6,085,179 5,965,841
Total Estimated Receipts: 36,622,439 39,380,095 39,222,197E

Questions or Assistance Please Email The Municipal Databank at: localaid@dor.state.ma.us

https:/dis-gw.dor.state.ma.us/reports/rdPage.aspx?rdReport=CherrySheets. CSbyProgMunis.MuniBudgEst
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Preliminary Municipal Cherry Sheet Estimates

MA Department of Revenue

Division of Local Services

Preliminary Municipal Cherry Sheet Estimates

: Return to Previous page_|

| Click for all Municipalities by Program |

JOSS——

Data current as of 1/23/2025

Select a Fiscal Year: !EO_ZEI_; Select 2 Municipality | Gardner ~ | | Submit LExpor%
FY2026 Preliminary Cherry Sheet Estimates
Gardner
Estimated Receipts
PROGRAM FY2025 Cherry FY2026 Governor's 21 House Fy20: i FY2026
Sheet Estimate Local Proposal Budget Budget Committee
County Assessments:
County Tax 0 0 0
Suffolk County Retirement 0 0 0
Sub-Total, County Assessments: 2
State Assessments and Charges:
Retired Employees Health Insurance 0
Retired Teachers Health Insurance 0 0 0
Mosquito Control Projects 72,630 76,736 76,722
Air Pollution Districts 5439 5713 5713
Metropolitan Area Planning Council 0 0 0
Old Colony Planning Council ¢} 0 0
RMV Non-Renewal Surcharge 34,600 34,600 34,600
Sub-Total, State Assessments: 112,669 117,049 117,035
Transportation Authorities:
MBTA 0 0 0
Boston Metro. Transit District 0
Regional Transit 252,824 251,953 251,953
Sub-Total, Transp Authorities: 252,824 251,953 251,953
Annual Charges Against Receipts:
Multi-Year Repayment Program 0 0 0
Special Education 20,709 12,648 11,654
Sub-Total, Annual Charges: 20,709 12,648 11,654
Tution Assessments:
School Choice Sending Tuition 1,108,919 1,032,673 1,111,081
Charter School Sending Tuition 401,872 260,694 218,034 _r
Sub-Total, Tution Assessments: 1,510,791 1,293,367 1,329,115] ,
Total All Estimated Charges: 1,896,993]_ 1,675,017 1,709,757|
Questions or Assistance Please Email The Municipal Databank at : Jocalaid@dorstate.ma.us
https://dis-gw.dor.state.ma.us/reports/rdPage.aspx?rdReport=CherrySheets.CSbyProgMunis.MuniBudgEst 11
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e DIVISION OF LOCAL SERVICES
-2 Y- MA DEPARTMENT OF REVENUE

| Return to Last page |
For Questions or Assistance Email us at :

LocalAid@dor.state.ma.us

Municipal Cherry Sheet, Receipts & Charges

Data ,

Municipality: ~Gardner wi

Select Fiscal Years:

13 selected

Estimated Assessments & Charges

[ Export Excel |
Education
Education 2013
Chapter 70 18422,676
School Transportation 0
Charter Tuition Reimbursement 43,612
Smart Growth 0

Education Offset items
School Lunch 16,983
School Choice Receiving Tuition 965,448

Totai Education

Sub-Total, All Education Programs 19,448,719
General Government 2013
Unrestricted General Government Aid 3,584,191
Local Share of Racing Taxes (4]
Regional Public Libraries 0
Urban Revitalization 0
Veterans Benefits 562,402
Exemp: VBS and Elderly 65,533
State Owned Land 172,836

General Government Offset {tem

Public Libraries 29,931

Total General Government -

Sub-Total, All General Government 4,414,893
Total
Total Estimated Receipts 23,863,612

2014
18,961,405
0
3211
0

15613
821,803

19,830,932

2014
3,668,914
0
0
0
525,283
59,862
176,254

32,253

4,462,566

24,293,498

2015
19,023,155
0
32,246
0

15,834
776,929

19,848,164

2015
3,770,660
g
0
0
589,615
58,777
51,294

39,726

4,510,072

24,358,236

2016
19,085,780
0
43,428
0

o]
773,133

19,902,341

2016
3,906,404
]
0
4]
606,540
67,193
51,294

40,417

4,671,548

24,573,889

2017
19,225,095
0
38415
0

0
677,809

19,941,319

2017
4,074,379
Q
0
0
718,187
80,274
50,684

38,658

4,962,182

24,903,501

2018
19,521,864
0
55,244
0

0
632,310

20,209,418

2018
4,233,280
0
Q
0
762,083
79,900
50,851

40,305

5,166,419

25,375,837

https://dis-gw.dor.state.ma.us/reports/rdPage.aspx?rdReport=CherrySheets.CSbyPragMunis.cs _prog_munis

2019
19,725,204
0
58,947
4]

0
580,179

20,364,330

4,381,445
0

0

0

592,608
81,085
50,851

41,697

5,147,686

25,512,016

21,003,460
0

95,559

0

0
586,012

21,685,031

4,499,744
0

0

0

582,918
84,153
50,885

44,055

5,261,755

26,946,786

21,003,460
0

170,924

0

o]
836,888

22,011,272

4,499,744

53,380

5.337.844

27,349,116

1”7
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DIVISIGN OF LOCAL SERVICES
MA DEPARTMENT OF REVENUE

[ Return to Last page |

For Questions or Assistance Email us at:

LocalAid@dor.state.ma.us

Municipal Cherry Sheet, Receipts & Charges

Data ,

Municipality:  Gardner

Estimated Receipts Fstimated

Export Excel |

County

Programs: 2013
County Tax ]
Suffolk County Retirement ¢
Essex County Reg Comm Center 0

State Assessments and

Programs:
Retired Employees Health Insurance 0
Retired Teachers Health Insurance 0
Mosquite Control Projects 0
Air Pollution 4,465
Metropolitan Area Planning Council 0
Old Colony Planning Council ¢
RMV Non-Renewal Surcharge 38,400

fransportation Authorities

Programs:
MBTA 0
Boston Metro. Transit District 0
Regional Transit 237,299

Annual Charges

Programs:
Special Education 28,488
STRAP Repayments 0
Multi-Year Repayment 0
LB,488
Tuition Assessments
Programs:
School Choice Sending Tuition 653,914
Charter School Sending Tuition 233,331
Essex Counfy Tech Sending Tuition 0
Sub-Total. Tuition Assessmentz:
Total
Total Estimated Charges 1,195,897

Vi Select Fiscal Years:

2014

Do o ©

0
0
246,851

26,469

777,651
185,179
0

1,283,395

13 sgscted

38,080

232,994

22,216

888,497
132,783
0

1,319,091

49,959
4,551

38,080

222,062

13,652

1,002,576
172,665
0
1175241

1,503,545

2017

58,699
4,665

38,080

237,868

29,392
0
0

1,432,917
161,430
0

1,963,051

2018

60,839
4,566

39,620

233,279

31,867

31,867

1,582,842
247,254
0

2,200,267

https://dls-gw.dor.state.ma.us/reports/rdPage.aspx?rdReport=CherrySheets.CSbyProgMunis.cs_prog_munis

2012

59,917
4,671

0

0
39,620
104,208

258,010

9,054

1,834,348
332,974
0

2,538,594

65,398
4,747

0

0
45,400
115,545

0
o]
219,666

3,329

1,772,140
376,414
o]

2,487,094

0

0
65,255
4,877
o]

0
41,260

263,311

7,233

1,348,221
464,704
4]

2,194,861

7
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Attachment 5:

FY2026 Revenue Breakdown



PROJECTION: 2026 FY2026 BUDGET FOR PERIOD 99
ACCOUNTS FOR: 2024 2025 2025 2026 2026
ACTUAL AS OF
GENERAL FUND ACTUAL ORIG BUD 03/13/2025 DEPARTMNT MAYOR
10001 |TAXES & EXCISE
10001] 41100 PERSONAL PROP TAXES $ (1,660,120)| $ (1,773,202)] $ (1,190,613)| $ {1,793,822)| $ {1,793,822)
10001 41200 REAL ESTATE TAXES $  (30,618526)| $  (32,223903)| $  (24,371,583)|$  (33,084,485)$  (33,084,485)
10001 41220 TAX LIENS/TITLE $ (154,001)| $ - |8 (230,814)| $ - |3 =
10001 41500 MOTOR VEHICLE EXCISE $ (2,399,864)| $ (2,184,662)| $ (1,312,530} $ (2,295,523)| $ (2,346,523)
10001| 41700 PENALTIES & INT ON TAXES $ (361,320)| $ (398,766)| $ (207,693)| $ (380,629)| $ (380,629)
10001] 41701 TAX TITLE COSTS & INTERES $ (81,308)| $ - |3 (109,346)| $ - |3 -
10001 41800 IN LIEU OF TAXES $ (23,367)| $ (26,104)| $ (14,628)| $ (15,226)| $ (15,226)
TOTAL  |TAXES & EXCISE $  (35298,506)| $  (36.606,637)| $  (27.437,206) $  (37,570,686)| $  (37,620,686)
10002 FEES
10002 42340 AIRPORT FEES $ (38,159)| $ (31,972)| $ {27,460)| $ (36,514)| $ (36,514)
10002| 42360 ASSESSOR'S FEES $ (100)| $ (157)] $ (270)| $ (160)| $ (160)
10002| 42380 MOBILE HOME - FEES $ (27,072)| $ (29,729)| $ (26,580)| $ (28,869)| $ (28,869)
10002 42390 DOG OFFICER FEES $ (24,119) $ (25,945)| $ (17,709)| $ (26,618)| $ (26,618)
10002| 42400 TREASURER'S FEES $ (1,156)| $ (408)| $ (845)| $ (602)| $ (602)
10002] 42420 POLICE FEES $ (18.956)| $ (29,163)| $ (13,365)| $ (21,668)| $ (21,668)
10002| 42430 POOL FEES $ (17,780)] $ (20,671)| $ (16,750)| $ (18,049)| $ (18,049)
10002 42440 CITY CLERK FEES $ (106,188)| $ (119,542)] $ (66,204)| $ (114,597)] $ (114,597)
10002| 42450 CERT OF MUN LIENS - FEES % (24,900)| $ (39,392)| $ (17,100)| $ (32,144)| $ (32,144)
10002| 42460 WEIGHTS & MEASURES - FEES $ (13,370)| $ (10,005)| $ (6,070)| $ (11,378)] $ (11,378)
10002| 42470 10% OVERHEAD $ (15,370)| $ (28,111)] $ (14,768)| $ (20,011) $ (20,011)
10002| 49510 ELECTRICAL FEES $ (115,051)| $ (113,955)| $ (73,670)| $ (124,611)] 3 (124,611)
10002| 42530 PUBL(C WORKS FEES $ (9,425)| $ (5,968)| $ 3,350 | $ (5,960)| $ {5,960}
10002] 42540 VACANT/ABANDONED BLDG FEES $ (1,250)| $ (3,640)| $ (875)| $ (2,520)| $ (2,520)
10002| 42560 MUNICIPAL AMBULANCE FEES $ (1,452,653)| $ (1,211,793)| $ (518,052)| $ (1,297,508)| $ (1,297,506)
10002| 42570 MARIUANA HCA FEES $ (969)| $ K - |3 - |s -
TOTAL  |FEES $ (1,866,517)| $ (1,670,451)| $ (796,368} | $ (1,741,206)| $ (1,741,208)
10003 |STATE REVENUE
10003  43100| 37000 |E-RATE REVENUE FUNDING $ (16,010)| $ - s - s - s -
10003 43200 CS CHAPTER 70 SCHOOL AID $  (27,428,248)| $  (29,670,040)| $  (19,784,803)| $  (32,375957)| $  (32,375,957)
10003| 43205 CS CHARTER SCHOOL REIMBURSEMNT | § (56,680 $ (69,962)| $ (83,793)| $ (57,374)| $ (57,374}
10003 43210 CS LOTTERY $ (5,144,795)| $ (5,217,779)| $ (3,461,624)| § (5,332,570)| $ (5,332,570)
10003| 43240 CS EXEMPT-SP BLVE ELD $ (11,044)| $ (65,005)| $ (59,314)| $ (113,431)] $ (113,431)
10003| 43270 CS STATE OWNED LAND $ (92,540)| $ (93,079)| $ (62,995)| $ (99,276)| $ (99,276)
10003| 43300 MISC - OTHER STATE REV $ (216,497)| $ (181,787}| $ (237,392)| $ (187,232)| $ (187,232)
10003 43308 MARIJUANA SALES EXCISE TAX $ {192,413)| $ (238,179)| $ (151,780)| $ (201,521)] $ (201,521)
10003| 43307 MUNICIPAL AGGR REV (MISC. REO) $ (35,621)] $ (42,504)| $ (12,608)| $ (39,718)| $ (39,718)
10003 43310 ROOM OCCUPANCY TAX $ {200,240)| $ (155,704)| $ (119,768} $ {216,999)| $ (216,999)
10003| 43316 MEAL EXCISE TAX $ - s - s (155,508)| $ {460,800)| $ (460,800)
10003| 43320 VETERANS REIMBURSMENT REV $ (283,907)| $ (398,654)| $ (279,317)] $ {458,430)| $ (458,430)
10003| 43810 MEDICAID REIMBURSEMENT REV $ (409,703)| $ (274,324)| % (309,110} $ (344,585)| $ (344,585)
TOTAL  |STATE REVENUE $  (34,087,696)| %  (36,407,017)| $  (24,718,010)| $  (39,887,892)| $  (39,887,892)
10004 LICENSES & PERMITS
10004| 44100 ALCOHOL BEVERAGE LICENSES $ (39,475)| $ (29,571)| $ (36,050)| $ (37,811)] $ {37,811)
10004| 44110 OTHER LICENSES $ (5,940)| $ BRE - |3 - |3 .
10004| 44120 FIRE PERMITS $ (42,522)| $ (27,805)| $ (29,382)| $ (37,260)| $ (37,260)
10004| 44130 BUILDING PERMITS $ {333,575)| $ (201,037)] $ (221,723)| $ (352,523)| $ (352,523)
10004| 44140 HEALTH PERMITS $ (37,100)| $ (33,533)] $ (33,516)| $ (34,722)] $ (34,722)
10004] 44150 GAS & PLUMBING PERMITS $ (53,567)| § (51,866)| $ (32,065)| $ (55,859)| $ (55,859)
TOTAL  |LICENSES & PERMITS $ (512,179)| $ (343,812)] $ (352,736)| $ (518,176)| $ {518,176)
10005 |RENTAL REVENUE
10005/ 45820 WEST ST. SOLAR REVENUE $ (62,500} $ {62,500)| % (62,500)| $ (62,500)| $ (62,500)
10005 45860 BUILDING RENTAL FEE $ (2,300)| $ (4,656)| $ - s (4,688)| $ (4,688)




I
TOTAL RENTAL REVENUE $ (64,800} $ (67,156)| $ (62,500)| $ (67,188)| $ (67,188)
10006|DEPARTMENTAL REVENUE
10006 46930 CEM ANN/MISC - DEPT'L $ (30,100)| $ (33,960)| $ (15,525)| $ (32,704)| $ (32,704)
10006 46950 CONTRIB RETIREMENT REVENU $ (92,629)| $ (86,539)| $ (48,193) $ (107,572)| $ {107,572)
10006 46965 REGIONAL VETERAN SERV REV $ (45,437)| $ {42,500)| $ (14,100)| $ (43,879)| $ (63,879)
10006 46970 ANIMAL CONTROL AGREEMENT REV $ {85,857)| $ (90,192)| $ (40,088)| $ (91,018) $ {91,018)
TOTAL DEPARTMENTAL REVENUE $ (254,023)| $ (253,191)| $ (117,905} $ (275,172)| $ (295,172)
10007 |FINES & FORFEITS
10007 47700 COURT FINES $ (35,147)| $ (43,323)| $ (30,876)| $ (40,489)( $ (40,483)
10007 47710 PARKING FINES $ (21,499)| $ (21,875)| $ (10,010)| $ (18,268)| $ (18,268)
10007 47720 BUILDING FINES $ (17,825)| $ - $ (1,300)| $ - $ -
10007 47730 HEALTH FINES $ (7,450)| $ (576)| $ (5,200)| § (2,704)| $ (2,704)
10007 47740 DOG FINES $ (4,950)| $ (8,180})| $ {4,795)| $ (5,616)| $ {5,616)
10007 47750 FIRE FINES $ (1,500)| $ (2,128)| $ (100)| $ (1,264)| $ {1,264)
TOTAL FINES & FORFEITS $ (88,370)| $ (76,082)| $ (52,281)| $ (68,342)| $ (68,342)
10008 |MISCELLANEQUS REVENUE
10008 48200 EARNING ON INVESTMENTS $ (736,947)| $ (230,000} $ (433,310)| $ {430,000)| $ (457,000)
10008 48300 SALE OF FORECLOSED PROP-R $ = $ - $ (1) $ - $ -
10008 48350 LEASE OF CITY PROPERTY $ (561,495)| $ {13,360)| $ (31,342)| $ (27,832) $ (27,832)
10008 48400 MISCELLANEOUS REVENUE $ (2,114)| $ - $ (80)] $ - $ -
10008 48430 REBATES MISC REVENUE $ (18,769} $ $ - $ $
10008 48440 QPI0ID SETTLEMENT REVENUE $ (86,549)] $ - $ $ $ -
TOTAL MISCELLANEOQUS REVENUE $ (896,874)| $ (243,360)| $ (464,733)| $ (457,832)| $ {484,832)
10009{OTHER FINANCING SOURCES
10008 49700 TRANS FROM SPEC REV FUNDS $ (597,220 $ (371,163)| $ (371,163)| $ {263,568)| $ (314,682)
10009 49701 TRANS FROM CAP PROJ FUNDS $ (945,711)| $ - $ - $ - $ -
10009 49702 TRANS FROM ENTERPRISE FUNDS $ (1,140,825)| $ (1,160,000)| § (1,160,000}| $ (1,230,000)| $ (1,230,000)
TOTAL OTHER FINANCING SOURCE $ (2,683,756)| $ (1,531,163)| $ (1,531,163)| $ (1,493,568)| $ (1,544,682)
TOTAL REVENUE $ (75,752,720) | $ (77,198,869) | $ (55,532,902) | $ (82,080,062) | $ (82,228,176)




Compensation
Schedule
Ordinances from
Mass. Human
Resources
Association
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Town/City

Notes

Medford Typically 2% cola on top of steps
Fitchburg Specific to department heads
Lakeville COLA ontop of steps
Carlisle COLA is added to the grid annually
Step increases annually given that they meet expectations on performance evals.
Weston Cola on top of steps
Wilbraham Ste'ps updated annually to include COLA
Brewster Cola on top of steps
Ayer Cola on top of steps, and must have favorable annual review
East Bridgewater |No steps, each position discussed individually, have some with contracts
Pittsfield Updated annually to include a COLA @ 3% annually, and 3% between steps
Northbridge COLA included in grid
Norwood Have steps, but did not send their grid
Lunenburg Stepsplus a2.5% COLA
Lexington COLA on top of steps

North Reading

Cola's only - No steps

Freetown

No step system in place

New Bedford

Currenly updating theirs and said they'd send at a later date




Mectford

STEP1 STEP2 STEP3 STEP4 TOP STEP
City Solicitar 20070124 e 5 138,62589 3 143,683,329 § 148,801,12 % 13430811 §
CAFILS $ 266632 § 276313 3 2586348 § 296736 S
Anendment C
2024 = = -
CAF - 21 Chief of Staff
2023.01-01 pars 12224419 133,143.7C 133,618.86 140,000.21
2024-01-G1 e 125,466.65 134,475.14 135,263.08 131,400.21
2024-07.01 2% 12383396 137,164.64 138,684.35 144,228.23 242188 230397
(Pozsible Move HR
CAF - 10 Finance Dir Auditor Dir. of Comumunity Development Diny
2023.41.61 2% 234838 254637
2324.01-01 1% 247308 257184
2024.¢7.01 2% 150254 2,623.28
CAF-19 City Clerk, Director Budget C;J ) _Du of Public Healrth Eder Services Human Rateurces Director i Chi:fv:h;so;
28 206383 244722 2,23093 232087 241334
20240101 1% 2,084,947 2,163.6% 22534 2,343.08 2.437.67
20249701 2% 2,126.48 2,212.06 2.298.30 2.390.96 248642
CAF-18 o T
2% 191179 1.988.13 2.666.87 2,148,350 223323
IT Birector 2024.01-01 e 1,830.91 2,208.01 208734 2,170.80 2,25%
2024-67-01 2% 1.969.53 2,048.17 2,129.29 221422 c
CAF -7 Parking Director = Faucitities Director )
20234101 2%% 181687 1,839.69 1.964.61 2.639.18 212087
20240161 1) 1,833.04 1,908.38 1.984.23 208957 213218
20246761 2% LET17e 1,546,746 202394 2,100.76 2,185.62
CAF - 16 Chief Procuretment Offcer a -
2023.G1.01 2% 183896 191085 2.056.94
20246161 1 1.787.88 1,857.33 1,829.95 28715
2024370 2% 1,823.43 1,80430 1968 33 3,119.06
CAF - 15 Sealer of Weights & Meas, Recreation Direcior EcouDey eicpment_Directc_-r
2023.61.01 2%, 1.643.72 1.709.81 1,777.65 1.349.37 192314
2024.01-51 1 1,660.14 1,798.4 1.867.87 1,842.37
20246721 e 1,693.34 L6143 1,831.38 1,803.25 198122
CAF-H Admini.z!mtiu:\:‘.t_uor B o )
2623-61-¢1 % 1,604.45 1,649,682 169620 1,808,356
2023-61-¢1 1% 2 1.666.11 1,713.16 1,826.64
2024.67.01 2% 1.632.93 1,699.43 1,747.32 1,863.17
CAF - 13 Director of Diversity, Equity, acd Inclosien VS0 )
2023-01-01 20 1,498,355 1,545.28 1,599,688 1,652.35 1,784,335
2024-01-01 1ty 181333 LI60.73 1,613.69 1.668.87 1,802.3¢
20240701 2% 1.543.8¢ 1,501.94 1,648.08 1,702.28 1,838.44
CAF- 12 Asst. Cizy_sqlid;r:iui:mm Auditor Asst. Assessor En\'ir:nm!n-lai.’\gu;t ) T Assistam Finance Director-Budget Mgr  House Planner
Election Mgr 20230101 2% 132291 144092 H 156513 1,627.85
Econ Devl Planuer 202 1% 1,.105.84 1435333 §.3300 1,380.78 164415
20240761 2% 1,434.08 1,481.44 1,550.73 161240 1,677.0¢
CaF-1 CrimeAmlst  Asst. City Clerk T AutParckssimgAgest | Social Services Coord.
2023-01-01 2%y 1,296,580 L3os 1,390.63 144219 134347
20240101 1% 1,309.57 1,336.23 1.403.93 1,436.62 135090
202467201 20, 1,335.97 1.383.35 1,432.01 1,485.75 1,301.12
CAF-10
Asat Envir Agent
2% 123334 1,285.33 138762
1%, 1,245.67 1.298.21 1,401 30
2% 1.270.58 132417 1,409.33
CAF-9 wacant - . S o o o o
2023-61-01 2% 0.00 1,107.85 1,133.64 1.201.48 1,255.03
2024.01.G1 % .08 1,118.93 1,165.18 1,265.36
2024-67-01 2% 0.00 1,141.3¢ 1,188.48 1,280.87
CAF-§ Execotive Assiztaut Mavor's Office Benelit Adwmin. HR Adwin
2003.01.51 120359 1.234.41 127283 1,291 8% 1,331.18
20240101 121764 1,266.95 12855 1,304.81 1,344 49
2024.07.01 134199 1,20229 131127 1,330.91 1,371.38
Z‘:\I" -7 B Br;sinu.: Mavager
2023-61-01 2% 109238 113636 115198
2024-01-01 %0 1,103.52 114792 1,193.80
2024.67.C1 2%y 1,125,539 1,170.88 1,217.68



CAF - 6 Veteran Services Iovestigator vacant
2023-31-01 2t 0.00 1,650.41 1,092.39 1,1536.72 1,181.98
2024-01-01 1% 000 1,060.91 1,103.52 1,148.09 1,193.5¢
20624.67.01 2% 0.00 108213 112338 117105 1,217.68
CAF -4 Adasis to Mayor
2023-01-01 2% 1,020.32 1.038.31 109282
2024-01-01 e 1.030.32 1.069.00 1.103.74
2024-07.01 2% LOSLLS 1,393.38 1,125.81
CAF-2 Legal Secretary
2023.01.08 2% 7342 1,006.06 1,021.60 166848
2024-01-G1 1% 983.13 151612 103182 1,0679.17
20240701 2% 1,002.81 163644 1,052.46 1,067.94 1,300.73
2025-01-01 2% 1,372.8° 1,635.86 1,798.23 1939.64
2024-01-01 1% 1,582.70 163202 1,814.1¢ 1,959.04
2024-¢7-51 0% 162047 1,683 1,830,47 198822
Secretary to Mayor
2023-01-01 2% 0.00 1,39532 L. 1.479,97 184478
2024.01.01 1% .00 140027 145143 149477 1,560.23
20230700 2t 006 143745 1,480.48 1,324.67 1,591.43
53.%7
| Special Asst. to Police Chief Yearly Weekly Hourly 52 Weeks
2023-01-01 2% 67.569.28 1285568 3702 1,299.22 3712
2024.01-61 1% 68.234.87 130854 3738 1,312.21 37.49
20240781 2% £9.599.57 333429 384 1.338.43 38.24
Yearly Weekly
Council Councillor Vice President Council President  Councillor Vice President Council President
2023-01-01 530,659.38 62396
2024.01-C1 1% 30,843.97 63222
20240701 2% 31.364.82 644.87
CAF -1
Junior Clerk Step 1 Step 2 Step 3 Step 4 Step 3
2% 85102 843.26 $56.09 885.0%
1% 839.33 831.6% $64.63 $91.02
2024-07-C1 2% §36.12 868.72 $81.93 $909.76
Yearly Weekly
Council Councillor Vice President Council President  Councillor Vice Presidtent Council President
I223-01-01 $29.339.76 $30,639.58 $32,350.08 364.61 38922 62596
20240101 14 29,633.36 3084597 32875358 57026 9511 632.22
2024-07-51 2% 30,246,453 31,564.89 33,333.09 381.66 607,02 64487
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TOWN OF LAKEVILLE
FY25

FOR BENEFIT ELIGIBLE EXEMPT AND NON EXEMPT NON-UNION EMPLOYEES
EFFECTIVE JULY 1, 2024

HRLY NON LEVELS
EXEMPT STEPS 1 2 3 4 5
18T $24.68 $23.09 $21.54 $20.66 $18.74
2ND $25.34 $23.75 $22.20 $21.32 $19.38
3RD $26.03 $24.42 $22.82 $21.91 $19.93
4TH $26.76 $25.13 $23.45 $22.52 $20.47
5TH $28.53 $26.79 $25.02 $23.98 $21.81
LEVELS CLASSIFICATIONS
1 HR Administrative Assistant
Admin. Asst. to the Police Chief +$1.25, Admin. Asst. to the Fire Chief +$1.25
2 Dispatch Supervisor +$1.25
3 Dispatcher (Full Time) +$1.25, Veteran's Agent
4 Intentionally Blank
5 Intentionally Blank
SALARIED GRADES
EXEMPT STEPS A B C D E
1ST $64,487 $61,411 $58,331 $51,240 $50,295
2ND $66,330 $63,158 $59,986 $52,679 $51,709
3RD $67,745 $64,720 $61,692 $54,168 $53,168
4TH $71,155 $67,303 $63,450 $55,696 $54,666
5TH $76,981 $72,340 $67,693 $59,410 $58,311
GRADES CLASSIFICATIONS
A Intentionally Blank
B Intentionally Blank
C Executive Assistant for the Selectmen's Office
D Intentionally Blank
E Intentionally Blank
GRADES SALARIED APPOINTMENTS
B Facilities Manager $85,000
D Assistant to Town Administrator $89,604
E Board of Health Agent $86,994
F DPW Director $97,468
G Building Commissioner/Facilities Manager/ Director of Inspectiond| $113,436
H Deputy Fire Chief (Plus Fire Contract Incentives) $90,411
| Police Captain ($5,000 above Lieutentant base & incentives) $93,562
J ACO (inclusive of call back stipends) $81,150
K COA Director $74,149
L HR Director $95,067
M Treasurer/Collector $92.882
N Library Director $80,558




TOWN OF LAKEVILLE
FY25

FOR NON-EXEMPT AND NON-BENEFIT ELIGIBLE NON-UNION EMPLOYEES

EFFECTIVE July 1, 2024

NON EXEMPT LEVELS
STEPS 6 7 8 9 10 11
1ST $22.71 $21.19 $18.80 $16.87 $15.54 $14.22
2ND $23.36 $21.83 $19.41 $17.51 $16.25 $14.94
3RD $24.06 $22.48 $20.01 $18.05 $16.87 $15.34
4TH $24.78 $23.14 $20.59 $18.59 $17.51 $15.78
5TH $26.46 $24.74 $22.00 $19.86 $18.73 $16.86
LEVELS CLASSIFICATIONS
VVeterans' Agent, Seasonal Repair & Mainaintenance Laborer- Highway, Emergency Highway
6 Operator Part-Time Conservation Agent, Part-Time Assistant Health Inspector, Part-Time Assistant
Building Inspector
Clear Pond Director (Seasonal), Part-Time Board of Selectmen Clerk, Part-Time Conservation
Commission Clerk, Part-Time Board of Health Clerk, Part-Time Council on Aging Clerk, Part-Time
7 Board of Assessors Clerk, Part-Time Landfill/Transfer Station Equipment Operator, Temporary
Seasonal General Maintenance Worker - Town Facilities, Part Time Floating Clerk, Assessor Field
Assistant
8 Matron, Part-Time Landfill/Transfer Station Laborer, Part Time Custodian Town Facilities, Part-Time
Dispatcher
] Part-Time Library Clerk, Outreach Worker
Part-Time Councif on Aging Van Driver, Park Head Life Guard (Includes $.50 for WSI), Head Park
10 Maintenance, Part-Time Seasonal Highway/Park Laborer, Part-Time TW Park Laborer, Part-Time
Supervisor Clear Pond Park (Seasonal), Part-Time Custodian Library
11 Park Guard (WSI + $.50 Seasonal)
Other PT Conservation Agent
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TOWN OF CARLISLE, MASSACHUSETTS
FY 2025 CLASSIFICATION PLAN
Permanent Full and Part-time Employees

1 | 8
Library Page Executive Assistant
2 :' Planning Assistant
Van Driver General Foreman
3 | 9
Library Assistant |l Facilities Manager
4 COAHS Social Services Manager
Driver/Laborer 10
Library Assistant | Conservation Administrator
Maintenance Custodian Town Clerk
5 Assistant Library Director
Head of Circulation 11

Part-Time Police Officer I*

Building Commissioner

ZBA Assistant

Public Health Nurse

‘Municipal Assistant

DPW Director

Heavy Equipment Operator

Health Agent

Transportation and Office Manager

COAHS Director

6

Recreation Director

Fire Assistant

Town Planner

Police Assistant

Assistant Town Administrator

COAHS Program Manager

12

Part-Time Police Officer II*

Town Accountant

DPW Mechanic Treasurer Collector
7 13

Finance Assistant Assessing Director
Assessing Assistant 14

Health Assistant Deputy Police Chief
Assistant Town Clerk 15

Traffic Safety Member* No Positions
Teen Librarian NOTES

Part-Time Police Officer IlII*

Children's Librarian

*Part-time officers are classified based on
experience and academy training

16
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APPENDIX A (p.10f2)
Wage and Salary Classification Plan for Elected and Non-Union Employees for FY26

Grade A
Assistant Town Administrator/Human Resource Coordinator
Deputy Director of Operations & Maintenance

Emergency Medical Services Chief
Town Planper

Grade B

Deputy Fire Chief

Emergency Management Agency Director (part-Time)
Senior Accountant

Town Assessor

Grade C

Assistant Deputy Fire Chief
Facilities Maintenance Manager
[nformation Technology Manager
Treasurer/Collector

Grade D

Building Commissioner
Conservation Agent
Council on Aging Director
Health Agent

Grade E
Alternate Building Inspector (part-time)

Grade F

Library Assistant Director
Police Administrative Assistant
Veterans' Agent

Grade G

Children's Librarian

Council on Aging Outreach Facilitator

Payroll & Benefits Coordinator

Procurement/Purchasing Coordinator/Administrative Assistant

Grade H
Council on Aging Head Cook

Grade I

Animal Control Officer (part-time)

Assistant Veterans' Agent (part-time)

Council on Aging GATRA Dispatcher

Emergency Management Operations Officer (part-time)
Fire Dispatch

Maintenance Custodian (part-time)

Natural Resource Officer

Town Administrator/Select Board Assistant

Grade K

Council on Aging Activities Coord (part-time)

Fire Dispatch (part-time)
Grade L

GATRA Drivers (part-time)
Police Records Clerk (part-time)

Grade M

Council on Aging Kitchen & Facility Assistant

Grade N-Q
Seasonal/Summer Employees
Election Wardens

Election Precinct Clerks
Election Tellers

Elected and Appointed Officials
Board of Assessors, Members
Board of Health, Chair
Board of Health, Members
Capital Outlay Committee, Chair
Capital Outlay Committee, Members
|Conservation Commission, Chair
Conservation Commission, Members
Finance Commititee, Chair
\Finance Committee, Members
Library Trustee, Chair
Library Trustee, Members
[North Carver Water District, Chair
|North Carver Water District, Members
|Planning Board, Chair
Planning Board, Members
Planning Board, Alternate
Redevelopment Authority, Chair
Redevelopment Authority, Members
Select Board, Chair
Select Board, Members
Town Clerk
Town Moderator
Zoning Board of Appeals, Chair
| Zoning Board of Appeals, Members

Contracts
Deputy Police Chief
Director of Operations & Maintenance
Finance Director/Town Accountant
Fire Chief
Library Director
Police Chief
Town Administrator

Annually

$
$
5
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
3

750.00
1,000.00
700.00
300.00
150.00
1,000.00
800.00
300.00
150.00
300.00
150.00
300.00
150.00

1,200.00 |
1,000.00
200.00
300.00
150.00
3,000.00

2,000.00 |
86,868.60
250.00
300.00

~ 150.00 |




1469 )

§5°SS S
99'15 $
Z6'vv $
¥6'6€ S
05'S€ $
SS'TE S
ra Y4 S
L1782 S
LTS S
L6'TT S
6807 S
ST'8T $
€T°LT S
- S
69'ST S
rdaaay S
L8271 $
dais - Y1zt

¥5°85
9’ vS
S9°0S
vO' by
9t'6¢€
08'vE
£6°0€
S8'8¢
9'/¢
LL7vT
[Awa4
8'0¢
6447
6491
wmwmﬁ
V6'ET

Z9¢t

$

dals - Y111

6E°LS

ov'es

59°61

LTEy

6E'8E

ZTve

£€°0e

8C'8¢

80°LC

(YA 24

80'C¢

80°0Z

vyLT

97’91

80'ST

99'€T

LETT

$

dais - yi01

795  §
ST ANE
898y  $
€€ S
v9LE S
SPEE S
€6 S
€Lt 8
vs9z S
18€7 S
vt S
6961 S
oTiT S
vI9T §
- $
8LYVT S
orsT %
€T S
nmnm-;am

9T'Ss  §
zets ¢
TAVA S
oSty $
069§
0gee S
ST67 S
8Tz $
09t ¢
reee  $
4l YA
0g6T  $
L2918
st $
- S
6YvL S
ETET ¢
68T S
dass - yig

80VS S TOES  $ 86TIS S
TEOS S €gBF S 9ggr S
69 $ (8SY $ L6PY S
890r $ 686 $ OI6E S
819t S L¥SE  § LLFE S
STZE  § TSTIE  $ 0608 S
8587 § 08T $ «[viT S
S99z  § €T9Z § 19SC
IS5 § 10ST § ISvT S
68¢C S tyee S 00T S
080z § OvoZ S 000Z S
T68T  $ SS8T  $ BIST S
vr9T S TIT9T $ 08ST  $
ISST  $ TTST S T6vT §
- s - & - $
TZPT S €6ET 5 99ET  §
88¢T S Z9ZT 0§ 8EIT S
99'TT  $ EVIT  $ IZTTIT  $
dais - uiL dajs-yig deis-yig

9707 UVHA TVOSIA

(z3o 7d) V¥V XIANAIIV

96'05

iy

60 vy

rEge

60'VE

0€0¢

£€6'9¢

TT°sC

vo've

L5°TC

09'61

E8°LT

6¥'ql

(A=A

6tel

€Tl

6601

days - yip

HTIVOS HOVA NOINN-NON

96’6y

6%’ 9t

ETEY

6S°LE

V'EE

0L'6C

ov'9t

9've

L5°EC

x4

el

8¥' LT

6T°ST

€EvT

ETET

0611

LL70T

$

dais - pig

86'8%

LSSt

8etr

sg'at

LLTE

¢1'6¢

88°G¢

PLve

T1°€ee

£€L°0¢C

88T

PTLT

68’71

FO'PT

L8771

99117

9501

w08y
29y $
SSTY $
ET9¢ §
e §
S587 S
8€'5T §
99¢r ¢
99272 S
ZE0T §
v §
0891 $
09vT S
SLET S

=S
797t $
eIl S

SE0T $

deys - puzg dsis-isy
FBAMUL VIO %7 + STAI = 9TAA

Alnoy
Aj4noH
Ajanoy
Ajanoy
Al4NOH
AUNOH
AlUNoOH
AlanoH
ANOH
AlNOH
Ajnow
AlNoH
ApinaH
AlNoH
Alnoy
ApnoH
AjanoH

dag

o]

apesn

WSy N\



WILBRAHAM, MA FY25 PROPOSED PAY PLAN (from HRS after 3% COLA for FY 25) 52.2 weeks
Grade 1 2 3 4 5 6 7 8 9 10 11 12
1 $ 13.94 | § 14.28 | $ 1464 | § 15.01
35hs | § 25,469 | § 26,090 | $ 26,748 | § 27,424
40hrs | § 20107 | § 20817 | $ 30,569 | $ 31,341
2 3 1554 | § 1592 | § 1633 | § 16.74
35hrs | § 28382 | § 29,086 | § 29,835 [ 8 30,584
40hrs | § 32,448 | § 33241 | § 34,098 | $ 34,954
3 $ 1779 | § 18.23 | $ 1868 | § 19.15 | § 19.63 | § 2013 | $ 2062 | $ 2114 | § 2166 | § 2221 | $ 2277 | $ 23.34
35hrs | $ 32,503 | $ 33307 | § 34129 | § 34,988 | § 35865 | $ 36778 | § 37673 | § 38,623 | § 39,573 | § 40,578 | § 41,601 | § 42,643
40hrs | § 37,148 | § 38,065 | § 39,004 | § 39,986 [ $ 40,988 | $ 42,032 | $ 43,055 | $ 44,141 | $ 45,227 | $ 46,375 | $ 47,544 | $ 48,734
4 $ 2197 | § 2252 (% 2308 | § 2366 | § 2425 | % 2485 | % 2548 | § 2612 1§ 2677 | $ 2744 | $ 2813 | % 28.83
35hrs | $ 40,140 [ § 41,145 | § 42,168 | § 43,227 | 44,305 | § 45401 | § 46,552 | § 47,722 | § 48,900 | $ 50,133 | § 51,394 | § 52,673
40hrs | $ 45874 | § 47,022 | § 48,192 | § 49,403 | § 50634 | § 51,887 | $ 53,203 | § 54,539 | $ 55,896 | $ 57,295 | $ 58,736 | § 60,198
5 $ 23.68 | § 2427 | § 2488 | § 2550 [ § 26.14 | $ 2679 | $ 2746 | § 2815 | § 2885 | $ 2058 | § 3031 | % 31.06
35hrs | $ 43,264 | $ 44,342 | § 45,456 | $ 46,589 | $ 47,758 | $ 48,946 | § 50,170 | § 51,431 | § 52700 | 8§ 54,043 | 8 65377 | § 56,747
40hrs | $ 49,444 | § 50,676 | § 51,950 | § 53,244 | § 54,581 | § 55,938 | § 57,337 | § 58,778 | $ 60,239 | § 61,764 | § 63,288 | § 64,854
[ $ 2733 |8 2801 | § 2872 | § 2043 | § 30.16 | § 3092 [ § 3169 | § 3249 | § 3329 | § 3412 | % 3498 | § 35.84
35hrs | § 49,932 | § 51,175 | $ 52472 | $ 53,769 | $ 55,103 | $ 56,491 | $ 57898 | § 59,360 | § 60,821 | $ 62,338 | $ 63,909 | § 65,480
40hrs | $ 57,066 | $ 58,485 | § 50,968 | $ 61,450 | § 62975 [ § 64,561 | § 66,169 | § 67,840 | 8 69,510 | § 71243 | $ 73,039 | § 74,834
7 $ 3044 | § 3119 | § 3197 | § 3276 | $ 3359 | § 3442 | $ 3529 | § 3617 | § 3707 | $ 3800 | § 3894 | § 39.92
35hrs | $ 55,614 | § 56,985 | § 58410 | 59,853 | § 61,369 | § 62,886 | § 64,475 | § 66,083 | § 67,727 | § 69,426 | $ 71,144 | & 72,934
375hrs | § 59,586 | $ 61,054 | § 62,581 | § 64,128 | $ 65752 | $§ 67377 | $ 69,080 | § 70,803 | $ 72,565 | § 74,385 | § 76,225 | $ 78,143
40hrs | § 63,559 | § 65,125 | § 66,754 | § 68,403 | § 70,136 | § 71869 | § 73,686 | § 75523 | § 77403 | 8 79,344 | § 81307 | § 83,353
8 $ 3161 | % 3240 | 8 3321 (% 3404 | § 3489 | § 3576 | § 3666 | § 3757 | § 38.50 | § 3947 | § 4046 | $ 41.47
35hrs | § 57,752 | § 59,195 | § 60,675 | $ 62192 [ § 63,745 | § 65334 | § 66,978 | § 68,641 | § 70,340 | § 72,112 | § 73921 | § 75,766
40hrs | $ 66,002 | $ 67,652 | § 69,343 | $ 71076 | $ 72,851 | $ 74667 | $ 76,547 | § 78,447 | § 80,388 | 8 82,414 | § 84,481 | $ 86,590
9 $ 3697 | § 3789 | § 38.84 | § 3981 |8 4081 | $ 4183 | § 4288 | § 4395 | § 4505 | § 4617 | § 4733 |8 48.51
35hrs | § 67,545 | § 69,226 | § 70,961 | § 72733 | § 74,560 | $ 76,424 | § 78,342 | $ 80,297 | § 82,307 | § 84,353 | § 86,472 | § 88,628
37.5hrs | § 72369 | § 74170 [ $ 76,030 | $ 77,929 | $ 79886 | $ 81,883 | $ 83,938 | § 86,033 | § 88,186 | § 90,378 | § 92,649 | § 94,959
40hrs | § 77,184 | § 79,115 | § 81,098 | § 83,124 [ § 85212 | § 87,342 | § 89,534 | $ 91,768 | § 94,065 | § 96403 | § 98,826 | $§ 101,289
10 $ 3804 | § 39.00 | § 3997 | § 4097 | § 42.00 | § 4305 | § 4413 | § 4523 | § 46.36 | § 4751 | § 4871 | § 49.92
35hrs | § 69,500 | § 71,253 | § 73,026 | § 74853 | § 76,734 | $ 78,653 | § 80,626 | $ 82,636 | $ 84,700 | § 86,801 | $ 88,994 | § 91,204
40hrs | $ 79,428 | § 81432 | § 83,458 | § 85546 | $ 87,696 | § 89,889 | § 92,144 | 8 94441 (% 96,800 | § 99,201 | § 101,707 | § 104,233
i1 $ 4233 | § 4339 | § 4448 | § 4559 | § 4672 | § 4788 | $ 4208 | § 5032 | § 5157 | § 52.87 | § 5419 | § 55.55
35hrs | § 77337 | $ 79274 | § 81,265 | § 83,293 | § 85,358 | $ 87477 | $ 89,670 | § 91,935 | § 94,219 | § 96,594 | § 99,006 [$ 101,490
40hrs | $ 88,386 | $ 90,599 | § 92,875 | § 95,192 | § 97,562 | $ 99974 |[$§ 102480 |$§ 105069 |$§ 107,679 |§ 110393 | § 113,148 | $ 115989
12 $ 4479 | $ 4592 | § 4706 | $ 48.23 | § 4945 | § 50.69 | $ 5196 | § 53.26 | § 5460 | § 5596 | $ 5736 | $ 58,79
35hrs | § 81,832 | § 83,896 | § 85,979 | $ 88,117 | § 90,346 | 92,611 | § 94931 | $ 97,307 | § 99,756 | § 102,239 | § 104,797 | $ 107,410
37.5hrs | $ 87,677 |8 89,889 | $ 92,120 | § 94411 | § 96,799 | $ 99226 |$ 101,712 |$ 104257 |[§ 106,880 |$ 109,542 | § 112283 | § 115,082
40hrs [ § 93,522 | § 95,881 | § 98,262 | § 100,705 |$ 103,252 |§ 105841 |$§ 108493 |$ 111207 |$ 114005|$ 116845 (% 119,768 | § 122,754
13 $ 4791 [ § 4910 [ § 5033 [ § 5159 | § 5288 | § 5421 | $ 55.56 | § 56.95 | § 58.38 | $ 59.83 | § 61.33 | § 62.86
35hrs | $ 87,532 | $ 89,706 | § 91,953 | § 94,255 | § 96,612 | $ 99,042 [$ 101509 [$ 104048 |$ 106661 |$ 109310 [ § 112,050 | $ 114,846
40hrs | § 100,037 | § 102,521 | § 105,080 | § 107,720 | $ 110414 |$ 113,191 |[§ 116010 [$ 118912 |$ 121898 [$§ 124926 | § 128,058 | $ 131,252
14 $ 5122 | § 52.51 | § 5382 | § 5517 | § 56.54 | § 5796 | § 5941 | 8§ 60.89 | § 6241 1% 63.97 | § 6557 | § 67.22
35his | § 93579 | § 95936 | $ 98,330 | $ 100,796 |$§ 103299 |$ 105893 |$ 108543 |$ 111247 |$ 114024 |3 116874 | % 119,797 | $ 122,811
40hrs | § 106,948 | § 109641 | 112,377 | $ 115195 |$ 118,056 | § 121,021 |§ 124049 |% 127139 |$ 130313 |§ 133570 |§ 136,911 | § 140,356
15 $ 57.01|§$ 58.44 | § 59.89 | § 6140 | § 6293 | § 6451 | § 6613 | § 67.77 | § 6947 | § 71.20 | § 7298 | § 74.81
35hrs | § 104,158 | § 106,770 | § 109420 | $ 112178 |§ 114974 |$ 117860 )% 120820 |1% 123816 |$ 126922 |$ 130083 | § 133335 | $ 136678
40hrs | $ 119,037 | § 122,023 | § 125,051 | $ 128,204 |$§ 131,398 |$ 134697 |$ 138080 |$ 141504 |$§ 145054 |§ 148666 | § 152,383 [ § 156,204
18 $ 6258 | $ 6415 | § 6576 | § 67.39 | 8 69.07 | § 7080 | § 7256 | § 7438 | § 76.24 | $ 7815 | § 80.00 | § 82.10
35hrs | § 114334 | § 117,203 | § 120,144 | § 123122 |$ 126191 |§ 120352 |$ 132568 |$ 135893 |$ 139201 |$% 142781 % 146,325 [$ 149,997
40hrs | $ 130,668 | $ 133,946 | § 137,307 | § 140711 |$ 144219 |$ 147831 |% 151508 |$ 155306 |$ 159190 |$ 163,178 | § 167,228 | § 171,425
17 $ 7362 | $ 7546 | § 7735 % 79.28 | § 8127 | § 8330 |% 85.38 | § 8751 | % 8969 | § 9193 1|$ 9423 | § 96.58
35hrs | $ 134504 | § 137.866 | $ 141,319 | $ 144845 |$ 148481 |$ 152190 |$ 155990 [ $ 159881 |$§ 163864 |§ 167,957 | § 172,159 [ § 176,452
40hrs | $ 153,719 | $ 157,561 | § 161,507 | 165537 |$§ 169,692 |§ 173931 |$ 178274 |$ 182721 |$ 187273 |§ 191960 |$ 196,753 | § 201,660




WILBRAHAM, MA NON-UNION

1-Jul-24
POSITION/GRADE
Grade 1
No Positions Assigned
Grade 2
Borrower Services Assistant - Library (Part Time)
Grade 3

Recycling Attendant (Part Time)

Van Driver-Custodian (Part Time}

Grade 4

Administrative Clerk - Recreation (Part Time)

Assessor's Office Clerk (Part Time)

Assistant Children's Librarian (Part Time)

Assistant Adult Services Librarian {Part time)

Program Assistant - Senior Center {Part time)

Office and Human Resources Clerk (Part Time)

Public Access Program Coordinator {Part Time)

Recording Secretary (Part Time)

Grade 5

Administrative Assistant - General

Grade 6

none

Grade 7

Social Services Coordinator

Admin Assistant to the Town Administrator

Assistant Administrator - Assessor's Office

Assistant Town Clerk

Assistant Town Collector

Assistant Town Accountant

Assistant Town Treasurer

Assistant Emergency Communications Director

Grade 8

Assistant Parks and Recreation Director

Grade 9

Assistant Library Director

Director of Veterans' Services

Engineer-Field Inspector (upgraded from grade 8 on 1.13.2025)

Engineer-GIS Coordinator

IT Support-Website Technician

Public Access TV Executive Director

Regional Communications Director (E-911-Dispatch)

Grade 10

Director of Facilities & Ground Maintenance

Grade 11

Director of Elder Affairs

Building Inspector-Zoning Enforcement Officer

Human Resources Coordinator

Netwark Administrator

Public Safety Network Systems Analyst

Planning & Community Development Director

Grade 12

Parks and Recreation Director

Superintendent of Operations - DPW

Town Clerk

Library Director

Police Captain

Principal Assessor

Town Accountant

Water Superintendent

Grade 13

Deputy Fire Chief - Emergency Management

Grade 14

Assistant Town Administrator for Budget-Finance-Treasurer-Collector

Grade 15

Information Technology Director

Grade 16

DPW Director - Town Engineer

Fire Chief

Chief of Police

Grade 17

Town Administrator/Chief Administrative Officer

DPW 40 hours/week

Fire Non-Union is 40 hrs per week

Police Captains are 37.5 hrs per week

Dispatch non-union and all other admin are 35 hrs per week




Prewst

$20.96 Starting Hourly Wage
3 Percent between Steps

2,080 Hours Per Year (40 hr week) |
1,950 Hours Per Year (37.5 hr week)
1,820 Hours Per Year (35 hr week) ]

FY26 Personnel Bylaw Pay Scale

(2.5% over FY25)

%
Between
Grades |Grade Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step § Step 9 Step 10

1 $20.96 $21.59 $22.24 $22.91 $23.60 $24.31 $25.04 $25.79 $26.56 $27.36
40hrwk | $43,596.80| $44,907.20| $46,259.20| $47,652.80| $49,088.00| $50,564.80| $52,083.20| $53,643.20| $55,244.80| $56,908.80
37.5hrwk| $40,872.00| $42,100.50| $43,368.00| $44,674.50| $46,020.00| $47,404.50| $48,828.00| $50,290.50| $51,792.00| $53,352.00
35hrwk | $38,147.20| $39,293.80| $40,476.80| $41,696.20| $42,952.00| $44,244.20| $45,572.80| $46,937.80| $48,339.20| $49,795.20
10 2 $23.06 $23.75 $24.46 $25.19 $25.95 $26.73 $27.53 $28.36 $29.21 $30.09
40hrwk | $47,964.80| $49,400.00| $50,876.80| $52,395.20| $53,976.00| $55,598.40| $57,262.40| $58,988.80| $60,756.80| $62,587.20
37.5hrwk| $44,967.00| $46,312.50| $47,697.00| $49,120.50| $50,602.50| $52,123.50| $53,683.50| $55,302.00| $56,959.50| $58,675.50
35hrwk | $41,969.20| $43,225.00| $44,517.20| $45,845.80| $47,229.00| $48,648.60| $50,104.60| $51,615.20| $53,162.20| $54,763.80
10 3 $25.37 $26.13 $26.91 $27.72 $28.55 $29.41 $30.29 $31.20 $32.14 $33.10
40hrwk | $52,769.60| $54,350.40| $55,972.80| $57,657.60| $59,384.00| $61,172.80| $63,003.20| $64,896.00| $66,851.20| $68,848.00
37.5hrwk| $49,471.50| $50,953.50| $52,474.50| $54,054.00| $55,672.50| $57,349.50| $59,065.50| $60,840.00| $62,673.00| $64,545.00
35hewk | $46,173.40| $47,556.60| $48,976.20| $50,450.40| $51,961.00| $53,526.20| $55,127.80| $56,784.00| $58,494.80| $60,242.00
10 4 $27.91 $28.75 $29.61 $30.50 $31.42 $32.36 $33.33 $34.33 $35.36 $36.42
40hrwk | $58,052.80| $59,800.00| $61,588.80| $63,440.00| $65,353.60| $67,308.80| $69,326.40| $71,406.40| $73,548.80| $75,753.60
37.5hrwk| $54,424.50| $56,062.50| $57,739.50| $59,475.00| $61,269.00| $63,102.00| $64,993.50| $66,943.50| $68,952.00| $71,019.00
35hrwk | $50,796.20| $52,325.00| $53,890.20| $55,5610.00| $57,184.40| $58,895.20| $60,660.60| $62,480.60| $64,355.20| $66,284.40
10 § $30.70 $31.62 $32.57 $33.55 $34.56 $35.60 $36.67 $37.77 $38.90 $40.07
40hrwk | $63,856.00| $65,769.60| $67,745.60| $69,784.00| $71,884.80| $74,048.00| $76,273.60| $78,561.60| $80,912.00| $83,345.60
37.5hrwk| $59,865.00| $61,659.00| $63,511.50| $65,422.50| $67,392.00| $69,420.00| $71,506.50| $73,651.50| $75,855.00| $78,136.50
35hewk | $55,874.00| $57,548.40| $59,277.40| $61,061.00| $62,899.20| $64,792.00| $66,739.40| $68,741.40| $70,798.00| $72,927.40
10 6 $33.77 $34.78 $35.82 $36.89 $38.00 $39.14 $40.31 $41.52 $42.77 $44.05
40hrwk | $70,241.60| $72,342.40| $74,505.60| $76,731.20| $79,040.00| $81,411.20| $83,844.80| $86,361.60| $88,961.60| $91,624.00
375hrwk| $65,851.50| $67,821.00| $69,849.00| $71,935.50| $74,100.00| $76,323.00| $78,604.50| $80,964.00| $83,401.50| $85,897.50
35hrwk | $61,461.40| $63,299.60| $65,192.40| $67,139.80| $69,160.00| $71,234.80| $73,364.20| $75,566.40| $77,841.40| $80,171.00
10 7 $37.15 $38.26 $39.41 $40.59 $41.81 $43.06 $44.35 $45.68 $47.05 $48.46
sonrwk | $77,272.00| $79,580.80| $81,972.80| $84,427.20| $86,964.80| $89,564.80| $92,248.00| $95,014.40| $97.864.00|$100,796.80
375hrwk| $72,442.50| $74,607.00| $76,849.50| $79,150.50| $81,529.50| $83,967.00| $86,482.50| $89,076.00| $91,747.50| $94,497.00
[hrwk | $67,613.00| $69,633.20| $71,726.20| $73,873.80| $76,094.20| $78,369.20| $80,717.00| $83,137.60| $85,631.00| $88,197.20
10 8 $40.87 $42.10 $43.36 $44.66 $46.00 $47.38 $48.80 $50.26 $51.77 $53.32
sonrwk | $85,009.60| $87,568.00] $90,188.80| $92,892.80| $95,680.00| $98,550.40|$101,504.00|$104,540.80|3107,681.60|$110,905.60
375hrwk| $79,696.50| $82,095.00| $84,552.00]| $87,087.00| $89,700.00| $92,391.00| $95,160.00| $98,007.00|$100,951.50($103,974.00
35hrwk | $74,383.40| $76,622.00| $78,915.20| $81,281.20| $83,720.00| $86,231.60| $88,816.00| $91,473.20| $94,221.40| $97,042.40
10 9 $44.96 $46.31 $47.70 $49.13 $50.60 $52.12 $53.68 $55.29 $56.95 $58.66
4ohrwk | $93,516.80| $96,324.80| $99,216.00($102,190.40|$105,248.00|5108,409.60|%111,654.40|$115,003.20|$118,456.00|$122,012.80
37.5hcwk| $87,672.00| $90,304.50| $93,015.00| $95,803.50| $98,670.00|$101,634.00|$104,676.00|$107,815.50|$111,052.50|$114,387.00
35hewk | $81,827.20| $84,284.20| $86,814.00| $89,416.60| $92,092.00| $94,858.40| $97,697.60|$100,627.80|$103,649.00|$1086,761.20
10 10 $49.46 $50.94 $52.47 $54.04 $55.66 $57.33 $59.05 $60.82 $62.64 $64.52
40 hrwk [|$102,876.80($105,955,20($109,137.60|$112,403.20|%$115,772.80$119,246.40|$122,824.00($126,505.60|$130,291.20|$134,201.60
37.5hrwk| $96,447.00| $99,333.00$102,316.50|$105,378.00/%$108,537.008111,793.50|3115,147.50|$118,599.00|$122,148.00|5125,814.00
3shrwk | $90,017.20| $92,710.80| $95,495.40| $98,352.80|$101,301.20|$104,340.60|$107,471.00/$110,692.40|$114,004.80|$117,426.40
10 1 $54.41 $56.04 $57.72 $59.45 $61.23 $63.07 $64.96 $66.91 $68.92 $70.99
40hrwk [$113,172.80($116,563.20|$120,057.60|$123,656.00|5127,358.40$131,185.60|$135,116.80|$139,172.80|5143,353.60|5147,659.20
37.5 hr wk |$106,099.50($109,278.00|$112,554.00$115,927.50|$119,398.50$122,986.50|$126,672.00($130,474.50($134,394.00|$138,430.50
35 hr wk $99,026.20($101,992.80|$105,050.40|$108,199.00|$111,438.60|$5114,787.40$118,227.20($121,776.20|$125,434.401$129,201.80
15 12 $62.57 $64.45 $66.38 $68.37 $70.42 $72.53 $74.71 $76.95 $79.26 $81.64
40hrwk  |$130,145.60/$134,056.00%138,070.40($142,209.60|$146,473.60|$150,862.40|$155,396.80|$160,056.00|$164,860.80|5169,811.20
27.5br wk |$122,011.50|$125,677.50|$129,441.00]$133,321.50$137,319.00|$141,433.50|$145,684.5015$150,052.5015154,557.00]$159,198.00
35hrwk [$113,877.400$117,299.00|$120,811.601$124,433.40|$128,164.401$132,004.60]$135,972.20|$140,049.00$144,253.20|$148,584.80




BREWSTER, MA CLASSIFICATION PLAN
PERSONNEL BYLAW POSITIONS
GRADES

1

No Positions Assigned

2

Bus Driver/Custodian - COA

3

Department Assistant

Facilities Maintenance Worker

4

Administrative Assistanti - Zoning

Human Resources Generalist

Program Coordinator - COA

Sports Coordinator

B

Administrative Assistant Il - Fire

Health Inspector

Housing Program Assistant

Outreach Worker

Video Services & IT Technician

6

Assistant Recreation Director

Executive Assistant (TA/SB)

Natural Resources Officer

Property Manager (Crosby Mansion)

7

Administrative Supervisor (TA/SB)

Assistant Golf Operations/Pro-Shop Manager

Assistant Operations Manager- Head Golf Professional

Conservation Administrator

Constituent Services & Communications Coordinator

Deputy Natural Resources Officer

Golf Business Manager

Local Inspector

Media Coordinator

Sea Camps Property Manager

8

Council on Aging Director

Director of Recreation

Housing Coordinator

9

Assistant DPW Director

Assistant Water Superintendent

Property Maintenance Supervisor

Superintendent of Golf Maintenance

10

Deputy Assessor

Golf Operations Director

Human Resources Director

Town Clerk

11

Building Commissioner

Health Director

IT Director

Library Director

Natural Resources Director

Town Planner

Treasurer/Collector

12

Assistant Town Manager

Deputy Fire Chief

DPW Director

Finance Director/Town Accountant

Water Superintendent
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East Bridgewerter™ - Contraers

POSITION

Town Accountant

IT Director

Deputy Police Chief

Fire Chief

Council on Aging Director
Library Director

Director of Public Waorks
Police Chief

Director of Assessing

Town Administrator

REPRESENTATIVE EXPIRES FY2023 FY2024 FY2025

Melanie Dean 6/30/2025 $ 123,100.13
Ryan McGonigle 6/30/2025 $ 118,133.80
Michael McLaughlin 6/30/2025 $ 150,000.00 $ 155,000.00 $ 160,000.00
John Dzialo 6/30/2028 $168,211.00
Nancy Hill 6/30/2025 $ 75,037.89 $ 76,538.65 % 78,069.42
Jessica Henderson 6/30/2026 $ 81,000.00 $ 82,232.00
John Haines 6/30/2026 $ 163,203.05 $ 166,467.11 $ 169,796.45

Michael Jenkins 6/30/2026
Paula Wolfe 6/30/2027

Charlie Seelig 12/31/2024

$ 165,000.00 $ 170,500.00 $ 176,000.00
$ 102,243.59

2024 2025 2026
$ 160,000.00 $ 161,600.00 $ 163,216.00

FY2026 FY2026

$ 118,133.80
$168,211.00  $173,211.00

$ 84,896.64

$ 104,288.46 ¢ 106,374.22

FY2027

$178,211.00



9 d31s
S d3ls
¥ dals
€da1s
¢ dils
T 431S

ATdVIA  920C Ad

9 d41S
S d3als
¥ dals
€ d3ls
¢d3a1s
T d31s

ATdVIA  920T Ad

19'6€$ ££798E'T$ I1'160°2L
9'8c$ 66'SPE'TS L£'166'69
vELES 8/'90€'T$ 6£°756'19
GT'9¢$ TL'89T'1$ 85°€/6'59
61'SE$ LLTETTS 20°250'v9
LT'PES 68'S6T'T$ £4°981'79
ATINOH ATIFIM
INVISISSY AYOLNLYLS
10°€€$ 1€'SST'T$ £6°S/0°09%
S0'zes 99' 12114 p1792£'85%
TT°1£$ 66'880'T$ 2£°£29'95%
12°08$ [T/S0'T$ 86°L/6'VS$
€C'62$ [P'9T20'T$ 89'9/£'cs$
Lb'8C$ 85'966% 70'728'1S$
ATINOH ADIFIM
1INV1SISSY JALLVYLSININGY

2LLES
£€9°9¢$
95°6e$
4R 23]
5'EES
vS'TES

ATINOH

seroee’ts
68'182'T$
SSHHT'TS
0£'80C'T$
TTELT'TS
v6'8€T'T$

ATAIM

$6'259'89%
12°859'99%
T£°9T14'v9%
9/°1£8'79%
0/°T00'19$
S6'427'65$

ATIVIA

9 d3ls
S dals
t d4d1S
€d3ls
¢ d31S
T d31S
920 M

1SSV NIWAY -1433d Y14 pue 1434 301104

89'87$
s8/7$
£0°/2%
§T'9z$
8v'GTh
by

ATINOH

(44 74
1S°€e$
£8'7z$
91°7T$
78°1es
63'02$

ATINOH

88'c00'T$  6£'T07'TS$
9'b/6% GE'189'0S$
ST'9v6$ 61°50Z'6v$
69'816% €0'2LL IS
£6'168% 19°08¢'9t$
96'598% T°L620'Sh$
ADIFAM ATIV3AA
N30 TWAIDNIYd
L9 (+8% 68'8/0'vH$
86°778% +0'S6L'T$
10°664$ 85°8pS'TH$
vLSLLS £H'8EE'0bS
b1°€SL$ 7S°€91°65$
1Z°164$ +8°720'8c$
ADIFAM ATIVIA
MATTO YOINIS

AFIM HHOM ¥NOH SE ¥ NO G3SVd - % 0 ST 3SYIUONI V10D 92Ad

%€ ST d31S HOVI NIIMLIE ISVYIUONI INIDY3d IHL

ATd9 I9YM NOINM NON 92 Ad

o dopug 4503

9 d3l1S
S d31s
¥ d31S
€ dals
¢ d3ls
T d31S
920¢ AMd

9 d3ls
S d31S
¥ d31s
€ d31s
¢ d31s
T d31S
920¢ A



[6vT6T BEEE ~ ATHINOW 1215-015-94Z-10 - S3UNSYIW ANV SLHOIIM 40 ¥ 1v3S

| 8TOLET TYNNNY -19 T215-015-542-10] B ONI¥IM 3O ¥OLD3IdSNI "1SSY

| 65°06¢ ~$|ogareloe ADIFIM|  TZIS-0TS-S62-10 ONRJIIM 40 ¥OLDIdSNI|

| 6506€ $ |ogotE0TS ADIZIM T215-01S-2+Z-10 - 39OVIIAQD - YOLDIJSNI SVO / ONIGWNTd

B - BTOLET C TWANNY| 2T1S-015-THZ-10 - YO1D3dSNI VYO / ONIGWN1d "LSSY

6506¢ $ | ogore'or —ADIEIM T215-015-2b2-10 o YOLDIJSNI SVO / ONIGWNTd

8T'LES |98 v0E'T$ ~ |TsTe89% - STIS-0TS-012-10| ~ JALLN3SNI NOLLYONA3 %8 /M LNV.LSISSY JALLVALSINIWGY 314
S vES 0£'802'T$ 9L TERTIS 5€ SZ15-01S-01Z-10 _ LNVISISSY JALLVYISINIWAY :Td1d
87'LES 9BVOETS 15258795 B SZIS-0TS-01Z-10]  3JALLNISNI NOLLYONAI %8/M LSITVIDAdS JALLVELSINIWAY 3D10d
25 ves 0£'807°T$ 9L TE829% 53 SZ1S-01S-01Z-10 LSTTVID3dS JALLYYLSINIWAY :3D110d
- . | AL3HYS I178Nd

€8'9T s o  6b1S-0TS-THS-10] - YIALAA NVA
] _ DNI9V NO TIONNOI

0€'ST S _ 6bTS-015-02b-10 33A0TdW3 TYNOSVAS
N 1 - 53IA0TdW3I TYNOSYIS Mdd

stz §| | 81-9 TZ1S-015-015-10) 3SANN HLIVIH OI18Nd
SETw $ | s8'€69'T $ | 9z°080°88 $ ob 1215-015-015-10 - ] YOLDIdSNI / LNFOV HLTYIH
- I . - - - SIDINYIS NYWNH

v6€S $ | voves'T $ | 800L£'S6 $ B e _ YIOVNVIW SONNOUO ANV SILLTTIOVA
v6'ES $|so€ze  $| 0861891 $ 9 L115-0TS-161-10] YIOVNVIW SANNOHS NV SILLTTIOVA
£7'6E $ | £2695'T 5| 0000978 3 v L1T5-015-055-59| ~ ¥IOVNVIW SSINISNE Mdd
8v'05 BB s[ooo00'sor  §| or LT15-0T5-05b-59 YILYMWIOLS/SILLILEN/LNIANTLNIIIANS YIMIS ANV ¥3LYM Mdd
| - ] - ) - SY¥OM Jr19nd
95Ty $| vobSK'T $ | 9TTYo'ss $ - &g LT15-0TS-E45-T0 - Y3010 IDIAYIS SNVYALIA
LT $| 808y $ [ 00005 $ - _, dWOD TYNOLLIGQY NOLLYDILLYID SNYYALIA
w9y $ [sevzat B 07°59¢'%8 $ s€ LTT-GbT - YOLOITIOD YIUNSYIUL
99§ v/N 0075-£6/-T45-€2/ - _ YOLVNIQYOO0D TVINIY LSSV
EL3T $ B VIN|  001S-6£6-TvS-€T - YOLVNIQYO0D TV.LNTY
687 I = . S 9215-0750-9/T| AT vaZ AWLL 1ivd
951Y $ | vorSH'T R $| 5€ LTTS-016-1Z1-T| o ANIOV NOLLYA¥ISNOD
00'009'TS _ _, ON3dLLS JTOIHIA - ¥INOISSIWIWOD ONIGTING

xS STTEBTS 00'zT'ses _S€| 1TIS0IS-THTT YINOISSIWWOD SNIATING
[T9°683 ce98€'Ts  [TTT607LS | S€,  9TIS-01S-SHI-T0] (V1S 9 d315) ¥OLDITIOD-¥IINSVIUL LNVLISISSY
56'9¢ S| ereerT $ | 60'8v2'29 s s€ SZTS-01S-GET-T0] JALLNISNI NOLLYONAZ %8 - LNV.LNNODJV NMOL LNVISISSY
6TSE $| LtErT $| c0zs0'v9 $ SE|  STIS-OTS-SET-10] B - LNVINNODOY NMOL LNVISISSY
ge'6¢ ~|eze0s 96'6L2'LY $ B £ 9215-075-221-10] LNVISISSY JALLYYLISININAY
08°0€ $| 69756 $ | 96'ev9'6y B TE|  971S-015-2Z1-10) - JALLNIONI NOLLYONAT %S /M - NIWLDTTIS LNVISISSY ‘NIWQY
| 69°¢s $ | 00000 $ 9z1-7en] LNIWIUNDOOU - YOLYNIGHOOD ¥H / YOLVHLSINIWAY NMOL INVLSISSY

£0°6¢ $| ozTesT $ | 00v26'06 $ Se|  9z1S-015-721-10 _ MOLYNIQYOOD ¥H / YOLVYLSINIWAY NMOL LNVISISSY
- ] o - - STVIOI440 AILNIOddY
r|| 07009 ~ $|ssorzes s VIN|  /T15-0TS-T9T-T, - HIITD NMOL
1 - - STVIDIZH40 a310373

| Ano[ 9z44 ADI99M 9ZAd | JeRUUV 9ZAd | SUNOH WILII INIT - [BULI0SIOd LOILN-UOU ||B JOJ 9SB2I0U) 35EIUS3I9d % [ 97Ad

oe9bpuq 1507



”Pi"h%ﬁ{ lq

Chapter 16, Attachment 1: Human Resources Classification Compensation Schedules
Non-Union/Non-Management Employee Salary Schedule 7.1.2024

Grade 1 Hourly only

Step 1 Step 2 Step3  |Step4 [StepS5 [Step6 |Step7 [Step 8 |Step 9 Step 10
$17.46 $18.04 $18.62 [$19.20 [$19.78 [$20.37 [$20.95 [$21.53 |$22.11 $22.69
Grade 2 (37.5 hours)

Step 1 Step 2 Step3  |Step4 [StepS5 |[Step6 |Step7 |Step8 |Step 9 Step 10
$18.62 $19.18 $19.75 [$20.35 |$20.96 [$21.59 [$22.23 |$22.90 |$23.59  [$24.29
$36,309 $37,398 $38,520 [$39,676 [$40,866 |$42,092 [$43,355 [$44,655 |$45,995 |$47,375
Grade 3 (35 hours)

Step 1 Step 2 Step3  |Step4 |Step5 |Step6  |[Step7 [Step8 |Step 9 Step 10
$20.95 $21.58 $22.22 [$22.89 [$23.58 [$24.28 [$25.01 |$25.76 |$26.54  [$27.33
$38,124 $39,268 $40,446 (541,659 |$42,909 [$44,196 [$45,522 |$46,888 |$48,295 [$49,743
Grade 4 (35 hours)

Step 1 Step 2 Step3 [Step4 [Step5 [Step6 [Step7 [Step8 |Step 9 Step 10
$22.11 $22.77 $23.46 [$24.16 |$24.89 [$25.63 |$26.40 [$27.19 |$28.01 $28.85
$40,242 $41,449 $42,693 [$43,974 |$45,293 [$46,652 |$48,051 [$49,493 [$50,978 [$52.507
Grade 5 (37.5 Hours)

Step 1 Step 2 Step3  [Step4 |StepS5S [Step6 |Step7 [Step8 |Step 9 Step 10
$22.11 $22.77 $23.46 [$24.16 |$24.89 [$25.63 |$26.40 [$27.19 |$28.01 $28.85
$43,117 $44,410 $45,742 |$47,115 [$48,528 [$49,984 |$51,483 [$53,028 |$54,619 [$56,257
Grade 6 (35 hours)

Step 1 Step 2 Step3 |Step4 |[StepS [Step6 |Step7 [Step8 |Step 9 Step 10
$24.44 $25.17 $25.93  1$26.70 |$27.51 |[$28.33 [$29.18 [$30.06 [$30.96  |$31.89
$44,478 $45,813 $47,187 848,603 |$50,061 [$51,562 |$53,109 [$54,703 [$56,344 |[$58,034
Grade 7 (35 hours)

Step 1 Step 2 Step3 |Step4 |StepS5 |Step6 |Step7 |Step 8 |Step 9 Step 10
$25.60 $26.37 $27.16  [$27.98 [$28.82 [$29.68 |$30.57 [$31.49 [$32.43 $33.41
$46,596 $47,994 $49,434 1$50,917 [$52,444 |$54,018 |$55,638 [$57,307 [$59,027 [$60,797
Grade 8 (40 hours)

Step 1 Step 2 Step3  |Step4 |Step5 |Step6 [Step7 |Step8  |[Step 9 Step 10
$23.27 $23.97 $24.69 |$25.43 |$26.20 [$26.98 |$27.79 |$28.63 |$29.48  [$30.37
$48,412 $49,864 $51,360 |$52,901 |$54,488 [$56,122 |$57,806 [$59,540 [$61,326 [$63,166
Grade 9 (35 hours)

Step 1 Step 2 Step3 [Step4 |StepS5 [Step6 |Step7 |Step8 [Step 9 Step 10
$26.77 $27.57 $28.40 [$29.25 |$30.13 [$31.03 [$31.96 [$32.92 [$33.91 $34.92
$48,714 $50,176 $51,681 [$53,231 [$54,828 [$56,473 [$58,167 [$59,912 [$61,710 |$63,561
Grade 10 (35 hours)

Step 1 Step 2 Step3 |Step4 |StepS5 |Step6 [Step7 [Step8  |Step 9 Step 10
$27.93 $28.77 $29.63 |$30.52 ([$31.44 |$32.38 |$33.35 [$34.35 [$35.38  |$36.44
$50,832 $52,357 $53,928 |$55,546 [$57,212 |$58,928 |$60,696 [$62,517 [$64,393 |$66,325
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TOWN OF LUNENBURG

SALARY SCHEDULE
FOR FISCAL YEAR 2025

GRADE | STEP1 | STEP2 | STEP3 | STEP4 | STEPS | STEP6 | STEP7 | STEPS
1 $16.37 | $16.86 | $17.36 | $17.88 $18.42 | $18.98 | $19.55 | $20.14
2 $17.13 $17.67 | $18.19 | $18.73 $19.28 $19.87 | $20.47 | $21.08
3 $17.95 | $1849 | $19.06 | $19.62 | $20.21 $20.82 | $21.44 | $22.08
4 $18.49 | $19.06 $19.62 | $20.21 $20.82 | $21.44 | $22.09 | $22.76
5 $19.06 | $19.62 | $20.21 $20.82 | $21.44 | $22.09 | $22.75 | $23.43
6 $20.02 | $20.62 | $21.24 | $21.88 | $22.53 $23.21 $23.91 $24.62
7 $22.28 | $22.95 $23.64 | $24.35 | $25.07 | $25.83 $26.61 $27.40
8 $23.78 $24.50 | $25.22 | $25.97 | $26.76 | $27.56 $28.39 | $29.24
9 $25.91 $26.69 | $27.49 | $28.33 $29.16 | $30.04 | $30.94 | $31.87
10 $28.21 $29.07 | $29.94 | $30.84 | $31.76 $32.72 $33.71 $34.72
11 $30.82 | $31.74 | $32.70 | $33.69 | $34.69 | $35.72 $36.81 $37.91
12 $33.56 $34.58 $35.62 | $36.66 | $37.77 $38.91 $40.07 | $41.28
13 $36.58 $37.69 | $38.81 $39.97 | $41.17 | $42.41 $43.68 | $44.99
14 $39.86 | $41.07 | $42.30 | $43.57 | $44.88 $46.23 $47.61 $49.04
15 $43.45 | $44.76 | $46.11 $47.50 | $48.93 $50.39 | $51.90 | $53.45
16 $47.37 | $48.80 [ $50.26 | $51.77 | $53.33 $54.92 $56.57 | $58.27
17 $51.65 $53.19 | $54.78 | $56.43 $58.12 | $59.85 $61.65 | $63.50
18 $56.28 $57.97 | $59.71 $61.51 $63.35 | $65.25 $67.21 $69.23
19 $61.36 | $63.19 | $65.09 | $67.03 $69.06 | $71.11 $73.26 | $75.46
20 $66.88 | $68.87 $70.94 | $73.08 | $75.27 | $77.53 $79.85 | $82.25

Employees receive a step increase each year until they reach the 8th step.
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Lunenby rﬂ

3.26.25 Draft

To see if the Town will vote to transfer the sum of $500,000 from Certified Free Cash to the Lunenburg
Public Schools Fiscal Year 2026 Operating Budget

FINANCE COMMITTEE RECOMMENDATION:
SELECT BOARD RECOMMENDATION:
VOTE REQUIRED: Majority.

Summary:

ARTICLE O: PROPOSITION 2 % OVERRIDE
(Submitted by the Town Manager)

To see if the Town will vote to assess an additional $XXX in real estate and personal property taxes for
the purposes of funding the operating budgets of the Town and the Public Schools for the fiscal year
beginning July 1, 2025.

FINANCE COMMITTEE RECOMMENDATION:
SELECT BOARD RECOMMENDATION:
VOTE REQUIRED: Majority. Must also be approved at ballot.

Summary:

ARTICLE P. AMENDMENTS TO THE SALARY ADMINISTRATIVE PLAN (SAP) POSITION

TITLES/GRADES
(Submitted by the Assistant Town Manager/Human Resources Director)

To see if the Town will vote to amend the Code of Lunenburg, Chapter 70, Schedule A, entitled
“Classification and Salary Schedule” as follows (deletions are shown in strikeout-and additions in bold
italics for emphasis only); or take any other action relative thereto:

SCHEDULE A
CLASSIFICATION AND SALARY SCHEDULE

CLASS TITLE * GRADE **
ACCOUNT ClIBIK. .ottt eyttt e e vttt e e e et e et e e e e e e e et e e a ettt 4
Administrative ASSESSIILE ASSISTANL. ..... .. ittt e e e e et 6
AMENISIAIVE ASSISTANT. ...\ttt ettt et e e e et e et e e e e e e e e e 8
Administrative ASSIStANt - IT ... i e e e 8
Alternate Building ComImMISSIONET. ... ..iuuiuiiiiiitct ittt ettt e ee et et tn e esaaa st eeteeenttaereaaanannnes 16
A SSISEAIIE A S ESSOT. . e . et tnta st et eeeneaeneaanen ittt et en e st ettt ss et snene e e e raansa sttt et ea et b et e e e e heh et e e an s 9
Assistant to the Sewer BUSiness Manager..........o..vieiiieeiiet et e ettt e s tir et e et seaaraatneanearaesrtrinaennins 8
B 3 s L o e O < TP 8
Assistant Town Manager/HR DITECIOL. ... ....uiiiiiiiii it e e e e e e e et et et et e an s e anstasrasasnernnernes 16
TR L B E ToU) ¢ o o ) | T ) T 9

DS T T BB 1 (<7 o PP 7
Board CIErK/SECIBIAIY. . ...c. it e e et e e e et e e et et ettt et e e e aaas 6
Building Commissioner 16
Chief AdMINISIratiVE ASSISTAIL. ... ..\ ueieeeernte e eaetereaeresesena s er et tten e enanenensasaatiseneseneaereseneneneeterrienenanans 13

dedk s
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