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January 27, 2026 
 

PUBLIC SERVICE COMMITTEE MEETING   
 
Date:  Friday, January 30, 2026 

   Time:  8:15 a.m. 
Location: DPW Office 50 Manca Drive 
 

ANNOUNCEMENT - Any person may make a video or audio recording of an open session of a meeting, or may transmit the meeting through any medium, subject to reasonable requirements 
of the chair as to the number, placement and operation of equipment used so as not to interfere with the conduct of the meeting.  Any person intending to make such recording shall notify 
the Chair forthwith.    All Documents referenced or used during the meeting must be submitted in duplicate to the Clerk of the Committee, pursuant to the Open Meeting and Public Records 
Law.  All documents shall become part of the official record of the meeting. 
 

AGENDA 
 

I. Review and Approval of Minutes dated December 12, 2025 
 

II. Water/Sewer Appeals 
 

• 38 Foster Court (on schedule to appear in February-currently out of country) 
• 838 West Broadway 
• 197 Nichols Street 
• 15 Albion Street (requested to be removed from agenda) 
• 142 Nichols Street  

 
III. Pole Petition 

 
• 11754 – High Street – National Grid to Relocate 2 Jointly Owned Poles on High Street beginning at a point approximately 

10’ feet south of the centerline of the intersection of High Street and Newton Street and continuing approximately 120’ feet 
in an east direction.  Relocating P30 and P31 on High Street to alleviate clearance issues to new construction being built on 
Newton Street.   

 
IV. Department Updates 

 
• Public Works/Sewer/Water – Dane Arnold, DPW Director 
• Survey/Engineering – Rob Oliva, City Engineer 
• Conservation Commission – Justin Enright, Conservation Agent  
 

V. Councillor Requests 
 

VI. Adjournment 
 

NOTICE:  The listing of Agenda items are those reasonably anticipated by the Chairman which may be discussed at the meeting.  Not all items listed may in 
fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.   
 
       CITY COUNCIL OF GARDNER    
                   Judy Mack 
       Councilor Judy Mack 
       Chairman, Public Service Committee 

 

PRESIDENT 
George C. Tyros 
 

COUNCILLORS AT LARGE 
Calvin D. Brooks 
Craig R. Cormier 
Brad E. Heglin 
Elizabeth J. Kazinskas 
Judy A. Mack 
 
 

 
 
 
 
 

WARD 1 COUNCILLOR 
David Thibault-Muñoz   
 
WARD 2 COUNCILLOR 
Dana M. Heath   
 
WARD 3 COUNCILLOR  
Paul G. Tassone  
 
WARD 4 COUNCILLOR 
Karen G. Hardern   
 
WARD 5 COUNCILLOR 
Alek H. Dernalowicz, Esq.    



REGULAR MEETING PUBLIC SERVICE COMMITTEE of December 12, 2025 
 
The meeting of the Public Service Committee was held in the office of the DPW, 50 Manca Drive at 8:00 am. 
 
Members Present: Councilor Craig R. Cormier, Acting Chairman; Councilor Karen G. Hardern; Christine Harty, 
Executive Coordinator 
 
Attendees: Dane Arnold, DPW Director; Rob Oliva, City Engineer; Justin Enright; Conservation Agent 
 
 

CALL TO ORDER 
 

Councilor Craig R. Cormier called the meeting to order at 8:15 am.   
 
     

OPEN MEETING RECORDING 
 

ANNOUNCEMENT – any person may make a video or audio recording of an open session of a meeting, or may 
transmit the meeting through any medium, subject to reasonable requirements of the chair as to the number, 
placement and operation of equipment used so as not to interfere with the conduct of the meeting. Any person 
intending to make such a recording shall notify the chair forthwith. All documents referenced or used during the 
meeting must be submitted in duplicate to the Secretary of the Committee, pursuant to the Open Meeting and Public 
Records Law. All documents shall become part of the official record of the meeting. 
 

 
ACCEPTANCE OF MINUTES 

 
Motion to accept the minutes of the meeting dated November 25, 2025, as written.  
 
Motion made by Councilor Karen Hardern, second by Craig R. Cormier to accept the minutes.  Roll Call vote: 
Councilor Karen Hardern yes, Councilor Craig R. Cormier yes. Motion passes. 
 
 

WATER/SEWER APPEALS 
 
 

38 Foster Court, Property owner, not present for appeal.   
 
 
838 West Broadway, Property is represented by Cori Owen and Asiya Peerade.   
 
The following information is reviewed with the committee by the representatives of property.  High use has been 
detected at property since January 2025; property consumption has been reviewed for many months with extensive 
efforts by the facility to identify the issue. The facility has had licensed plumbers in, internal maintenance inspections, 
dye testing with the DPW and daily readings by facility staff.  No Leaks identified, with minimal if any usage 
overnights and weekends.   
 
Dane addresses committee with the following review of appeal.  Meter data shows fluctuating but consistently 
elevated usage (approximately 60-130 hundred cubic feet per day).  Issue is occurring downstream the meter 
indicating a problem within the property.  Toilets identified as the likely cause, such as intermittent running, 
flapper/handle issues.  The city does not currently have the manpower or a system to provide day to day alerts. To 
purchase such a system would cost a couple million dollars, costs passed onto residents, of whom few would benefit.   
 
The following steps are agreed upon with the Director and representatives of property: 
 



• Property will provide detailed daily usage logs to /DPW. 
• DPW will review logs and continue to monitor usage. 
• Appeal to be revisited in January. 

 
 
100 Mechanic Street, property is represented for appeal by Matthew Perenzin and Eric Bienvenu.   
 
Presentation is made to the committee via photographs giving visual of the significant improvements made to ball 
field through volunteer effort and community support.  This was the first year the irrigation system was used, 
resulting in significant water bills, in total exceeding 2,800.00.  Organization does not dispute charges but expresses 
concern of financial impact.  Organization operates on limited budget, relying heavily on volunteers and sponsors.  
Irrigation of the field improves field safety, playability, and overall conditions for youth participants. 
 
Discussion of committee confirms the organization’s nonprofit status.  Billings under appeal are for water 
consumption only, no sewer charges billed.  There is no existing precedence for capping water bills regarding 
nonprofit organizations.  Question is raised to discuss relief of charges with City Solicitor.  Further discussion 
suggesting possible cap of $2,500.00. Interest of the outstanding balance to be frozen pending legal review.   
 
 
Motion made by Councilor Karen Hardern, to consult the City Solicitor regarding the legality of placing a cap on 
water usage charges for nonprofit irrigation use, suggesting a cap of $2,500.00.  Interest of the outstanding balance to 
be frozen pending legal review.   
 
Motion made by Councilor Karen Haredern, second by Craig R. Cormier to accept the motion.  Roll Call vote: 
Councilor Karen Hardern yes, Councilor Craig R. Cormier yes. Motion passes. 
 
 
15 Albion Street- Property Owner, not present for appeal.   
 
 

DEPARTMENT UPDATES 
 
Dane Arnold:  
 

• Salt Shed 
o Completed and under budget by ~75,000 
o Deliveries of salt have begun, shed is about half full 
o Remote controlled slide gate to be installed  

 
• Winter Operations 

o Plow trucks, sanders, salt trucks set to go. 
o Mayor has approved the DPW to use monies, previously unused portion of funds for salt shed, 

to purchase two used cabin chassis.  Replacing the salters on the two 1988 salt trucks.   
 

• Leachate Pump Station  
o Under construction now, with winter set in, will not finalize until spring.   
o Project approved by council, was 800K, came in just under budget. 

 
• Paving  

o Completed approximately 95%. 
o Bit of work left on Pearl Street. Also have looming, seeding, and driveway tie-ins left, will 

complete in the spring. 
o Great job by staff considering late allocation of funds from state.   

 
• Crystal Lake Roof 

o Roof replacement is completed, just under budget. 



 
• DPW Facility 

o New alarm system installed at DPW garage, previous had gone down. 
 

• Staffing 
o Water/Sewer foreman position filled following a retirement in September. 

 
 

Rob Oliva 
 

• Safe Streets and Roads for All Grant (Vision Zero Plan) 
o Contacts have been finalized, nearly two years since application.   
o Consultant is reviewing the project schedule. 
o The first phase will focus on development of a Vision Zero Plan. 
o There will be public input and formation of a committee chosen by the mayor. 
o The project is fully grant funded by the Federal Highway Administration and the state, no City 

match. 
 

• Rail Trail Project 
o The state increased the grant award due to increased consultant charges, agreeing it was a 

worthy project.  City match is 51K.   
o Consultants are working on the environmental permits as part of the 100% design, this will 

include conservation, state permits and Army Corp of Engineers.   
 

• The Capital Improvement Plan  
o Requests were due today.  Will be putting together a list of all department requests. 
o Committee meeting will be scheduled 
o This year will be a bit different, requesters will come in, presenting their projects directly to the 

committee. 
 
 

• Updated active grants 
o Safe Streets and Roads for All, 287K project 
o Mass Trails (140 Pedestrian Bridge), ~260K 

Justin Enright:  
 

• Two Notices of Intent are under review: one pending DPW review, comments and/or concerns. 
 
•  A Certificate of Compliance was issued for a residence on Acadia Road following built to improve 

specifications from earlier in the year.   
 

• MWCC Old Duck Pond Dam Project 
o Awaiting correspondence from engineers as they have begun excavation for inserting culvert. 
o Which will inevitably remove dam from Office of Dam Safety jurisdiction. 

 
• Certificates of Compliance are being prepared, with representatives looking for release of clients from 

orders of conditions, and site visits to be scheduled. 
 

• Keyes Road Culvert Project 
o Grant funding efforts continue, MVP grant submission planned for April. 
o Community Culvert Grant application also in works, with potential to offset half of the 

projected $2 million project costs. 
o Have call later today with grant writer for status update on submission of application. 

                          
 
  



REPORTS AND REQUESTS FROM COUNCILORS 
 
Councilor Karen G. Hardern:   Extends thanks to the Department for all their hard work.   
 
Councilor Craig R. Cormier:   None 
 
Motion to adjourn, Motion made by Councilor Karen Hardern, second by Councilor Craig Cormier to adjourn the 
meeting at 8:59 am.  Roll Call vote: Councilor Karen Hardern yes, Craig Cormier yes. Motion passes.   
 
 
Meeting adjourned.     
 
Next meeting scheduled as needed.   
All documents submitted at this meeting are stored in the office of the DPW, 50 Manca Drive, for any review.   
 
Respectfully submitted: 
Christine M. Harty, Executive Coordinator 



































































































































































   CITY OF GARDNER 
 MASSACHUSETTS 01440-2630 

  OFFICE OF THE 

 CITY CLERK 
  Room 121, City Hall 
  Tel  (978) 630-4058 
  Fax (978) 630-2589 

NOTICE TO ABUTTERS 

January 23, 2026 

TO ABUTTERS AND OTHER INTERESTED PARTIES: 

Pursuant to the provisions of M.G.L., c. 166, §22, you are hereby notified that a 
Public Hearing will be conducted on MONDAY, FEBRUARY 2, 2026 at 7:30 
o'clock P.M. on the petition of Massachusetts Electric Company, d/b/a NATIONAL 
GRID and VERIZON NEW ENGLAND INC. for permission to excavate the public 
highways and to run and maintain underground electric conduits, together with such 
sustaining and protective fixtures as it may find necessary for the transmissionof 
electricity, said underground conduits to be located substantially in accordance with 
the plan filed herewith marked: 

11754 – High Street – National Grid to Relocate 2 Jointly Owned Poles on 
High Street beginning at a point approximately 10’ feet south of the centerline 
of the intersection of High Street and Newton Street and continuing 
approximately 120’ feet in an east direction. Relocating P30 and P31 on High 
Street to alleviate clearance issues to new construction being built on Newton 
Street. 

A sketch of the proposed pole location is attached for your edification. 

CITY COUNCIL OF GARDNER 

By:  TITI SIRIPHAN 
City Clerk 
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