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ORDER OF BUSINESS 
 

I. CALL TO ORDER 
 

II. CALL OF THE ROLL OF COUNCILLORS 
 
III. OPENING PRAYER 

 
IV. PLEDGE OF ALLEGIANCE 
 
 V. ANNOUNCEMENT OF OPEN MEETING RECORDINGS 
 

Any person may make a video or audio recording of an open session of a meeting, or may transmit the meeting through any medium, subject to 
reasonable requirements of the chair as to the number, placement and operation of equipment used so as not to interfere with the conduct of the 
meeting.  Any person intending to make such recording shall notify the Chair forthwith.  All documents and exhibits used or referenced at the 
meeting must be submitted in duplicate to the City Clerk, as they become part of the Meeting Minutes. 

 
VI. READING OF MINUTES OF PRIOR MEETING(S) 
  

• November 3, 2025, Regular Meeting 
• November 17, 2025, Regular Meeting 
• January 5, 2026, Regular Meeting 
• January 20, 2026, Regular Meeting  
• January 20, 2026, Joint Convention with School Committee 

   
VII. PUBLIC HEARINGS 
 
VIII. COMMUNICATIONS FROM THE MAYOR 
 
 
  

COUNCILLORS AT LARGE 
Calvin D. Brooks 
Craig R. Cormier 

Brad E. Heglin 
Elizabeth J. Kazinskas 

Judy A. Mack 
 

COUNCIL PRESIDENT 
George C. Tyros 

 

 

City of Gardner Massachusetts 
~~~~~~~ 

CALENDAR FOR THE MEETING 
of 
 

MONDAY MARCH 16, 2026 
CITY COUNCIL CHAMBER 

7:30 P.M. 
 
 

WARD COUNCILLORS 
1 – David R. Thibault-Muñoz 
2 – Dana M. Heath 
3 – Paul G. Tassone 
4 – Karen G. Hardern 
5 – Aleksander H. Dernalowicz, Esq. 
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IX. PETITIONS, APPLICATIONS, COMMUNICATIONS, ETC. 
 

11802 – Letter from Teamsters Union Local 170 Regarding Union Negotiations Between 
the Teamsters (Department Heads) and the City. Page 44 

 
X. REPORTS OF STANDING COMMITTEES  
 

APPOINTMENTS COMMITTEE 
 
11654 - A Measure Confirming the Mayor's Appointment of Duncan Burns, to the 
position of Conservation Commission Member, for a term expiring August 21, 2028. 
(Appeared in Appointments Committee 1/28/2026; Referred to City Council 3/9/2026) 
Page 46 
 
11757 - A Measure Confirming the Mayor’s Appointment of Linda Rice, to the position 
of Historical Commission Member, for term expiring December 11, 2028. (Appeared in 
Appointments Committee 3/9/2026; Referred to City Council 3/10/2026) Page 49 
 
11758 - A Measure Confirming the Mayor’s Appointment of Marcia White, to the 
position of Historical Commission Member, for term expiring December 11, 2028. 
(Appeared in Appointments Committee 3/9/2026; Referred to City Council 3/10/2026) 
Page 53 

 
11759 - A Measure Confirming the Mayor’s Appointment of Ottavio Canu, to the 
position of Historical Commission Member, for term expiring December 11, 2028. 
(Appeared in Appointments Committee 3/9/2026; Referred to City Council 3/10/2026) 

 
11770 - A Measure Confirming the Mayor’s Appointment of Jason Stevens, to the 
position of Director of Community Development & Planning, for term expiring January 
13, 2029. (Appeared in Appointments Committee 3/9/2026; Referred to City Council 
3/10/2026) Page 61 

 
11771 - A Measure Confirming the Mayor's Appointment of Melissa MacDonald, to the 
position of Building Commissioner, for term expiring January 13, 2027. (Appeared in 
Appointments Committee 3/9/2026; Referred to City Council 3/10/2026) Page 64 

 
11755 - A Measure Confirming the Mayor's Appointment of Christopher J. Black, to the 
position of Gardner Police Officer, permanent. (Appeared in Appointments Committee 
3/9/2026; Referred to City Council 3/10/2026) Page 67 

 
11787 - A Measure Confirming the Mayor’s Appointment of Michael King, to the 
position of Gardner Police Officer, permanent. (Appeared in Appointments Committee 
3/9/2026; Referred to City Council 3/10/2026) Page 70 

 
11788 - A Measure Confirming the Mayor’s Appointment of Ryan Coates, to the position 
of Sergeant, permanent. (Appeared in Appointments Committee 3/9/2026; Referred to 
City Council 3/10/2026) Page 73 
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11789 - A Measure Confirming the Mayor’s Appointment of Derek Wight, to the 
position of Gardner Police Officer, permanent. (Appeared in Appointments Committee 
3/9/2026; Referred to City Council 3/10/2026) Page 76 
 
FINANCE COMMITTEE 
 
11776 - An Ordinance to Amend Exhibit F of Attachment 1 of Chapter 8 of the Code of 
the City of Gardner, thereof entitled “Primary Non-Union Compensation Schedule,” by 
adding a new Section 10 to cover temporary positions. (Appeared in Finance Committee 
2/10/2026; Referred to City Council 2/24/2026; First Printing 3/2/2026) Page 79 
 
11777 - An Ordinance to Amend Exhibit F of Attachment 1 of Chapter 8 of the Code of 
the City of Gardner, thereof entitled “Primary Non-Union Compensation Schedule.” 
(Appeared in Finance Committee 2/10/2026; Referred to City Council 2/24/2026; First 
Printing 3/2/2026) Page 81 

 
11782 - Donation Acceptance Order - Gardner Community Action Team. (Appeared in 
Finance Committee 2/10/2026; Referred to City Council 2/24/2026; In City Council and 
Referred to Law Department 3/2/2026) Page 85 
 
11790 - A Measure Accepting the FY2027 Capital Improvement Plan. (Appeared in 
Finance Committee 2/24/2026; Referred to City Council 3/10/2026) Page 88 
 
11791 - A Measure Accepting Donations to the Executive Department. (Appeared in 
Finance Committee 2/24/2026; Referred to City Council 3/10/2026) Page 243 
 
11792 - An Order Appropriating $51,200.00 from Free Cash to Engineering Dept Bridge 
State Grant Account. (Appeared in Finance Committee 2/24/2026; Referred to City 
Council 3/10/2026) Page 246 
 
11793 - An Order Appropriating $100,000.00 from Water Enterprise Retained Earnings 
to the Water Enterprise James Street Pump Station Repair Account. (Appeared in 
Finance Committee 2/24/2026; Referred to City Council 3/10/2026) Page 259 
 
11795 - A Measure Accepting Donations from the 2025 Flowerpot Sponsorship Program. 
(Appeared in Finance Committee 2/24/2026; Referred to City Council 3/10/2026) Page 
262 
 
11796 - An Order Appropriating $105,000.00 from Water Enterprise Retained Earnings 
(Surplus) to Water Enterprise Professional Services Account. (Appeared in Finance 
Committee 2/24/2026; Referred to City Council 3/10/2026) Page 267 

 
ECONOMIC AND COMMUNITY DEVELOPMENT COMMITTEE 
 
11772 - An Ordinance to Amend the Code of the City of Gardner, Chapter 675, Thereof 
Entitled Zoning, to Remove Article IX, Thereof Entitled "Signs and Advertising 
Devices," and Move it to a New Non-Zoning Chapter to be Numbered Chapter 665. 
(Appeared in Economic and Community Development Committee 2/13/2026; Referred to 
City Council 2/25/2026; Referred to Planning Board 3/2/2026) Page 270 
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11773 - FY2026 Community Development Block Grant (CDBG) Steering Committee 
Recommendations. (Appeared in Economic and Community Development 2/25/2026; 
Referred to City Council 3/11/2026) Page 273 

 
XI.       UNFINISHED BUSINESS AND MATTERS FOR RECONSIDERATION 
 
XII. NEW BUSINESS 
 
XIII. COUNCIL COMMENTS AND REMARKS 
    
XIV. CLOSING PRAYER 
 
XV. ADJOURNMENT 
 
 
  
Items listed on the Council Calendar are those reasonably anticipated by the Council President to be discussed at the meeting.  Not all 
items listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law. 
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CITY OF GARDNER     IN CITY COUNCIL 

Regular Meeting of the City Council was held in the City Council Chamber, Room 219, City Hall, 
on Monday evening, November 3, 2025.  
 

CALL TO ORDER 
 
President Geoge Tyros called the meeting to order at 7:30 o’clock p.m.  
 

CALL OF THE ROLL 
 
City Clerk Titi Siriphan called the Roll of Members. Eleven (11) Councillors were present 
including President George Tyros and Councillors Calvin Brooks, Craig Cormier, Aleksander 
Dernalowicz, Karen Hardern, Dana Heath, Brad Heglin, Elizabeth Kazinskas, Judy Mack, David 
Thibault-Muñoz and Paul Tassone.  
 

OPENING PRAYER 
 

PLEDGE OF ALLEGIANCE 
 
President Tyros led the Council in reciting the “Pledge of Allegiance”. 
 

OPEN MEETING RECORDING & PUBLIC RECORDS ANNOUNCEMENT 
 
President Tyros announced to the assembly that the Open Meeting Recording and Public 
Records Announcement. Any person may make a video or audio recording of an open session of 
a meeting or may transmit the meeting through any medium subject to reasonable requirements 
of the chair as to the number placement and operation of equipment used so as not to interfere 
with the conduct of the meeting. Any person intending to make such recordings shall notify the 
Chair forthwith. All documents and exhibits used or referenced at the meeting must be submitted 
in duplicate to the chair as they become part of the meeting minutes pursuant to General Law 
Chapter 38 Section 20. 
 

READING & ACCEPTANCE OF MINUTES 
 
No meeting minutes were present. 
 

PETITIONS, APPLICATIONS, COMMUNICATIONS, ETC. 
 

#11716 
On a motion made by Councillor Craig Cormier and seconded by Councillor Aleksander 
Dernalowicz, it was voted to grant An Application submitted by E.J. Wyson Trucking for a 
Flammable License located at 163 & 169 Colony Road and schedule a public hearing. 
 
11 yeas, motion passes. 
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CITY OF GARDNER     IN CITY COUNCIL 

REPORTS OF STANDING COMMITTEE 
FINANCE COMMITTEE 

 
 
#11700 
On a motion made by Councillor Aleksander Dernalowicz and seconded by Councillor Judy 
Mack, it was voted on call of the roll, eleven (11) yeas, President Tyros and Councillors Calvin 
Brooks, Craig Cormier, Aleksander Dernalowicz, Karen Hardern, Dana Heath, Brad Heglin, 
Elizabeth Kazinskas, Judy Mack, Paul Tassone and David Thibault-Muñoz, to adopt the order: 
 
 

VOTE 
 
That the City of Gardner (City) appropriate the amount of Six million, nine hundred and eleven 
thousand, twenty-eight ($6,911,028) Dollars for the purpose of paying costs of the Gardner 
Middle School MSBA Accelerated Repair Roof Replacement Project at 297 Catherine St., 
Gardner, MA, including the payment of all costs incidental or related thereto (the "Project"), 
which proposed repair project would materially extend the useful life of the school and preserve 
an asset that otherwise is capable of supporting the required educational program, and for which 
the City has applied for a grant from the Massachusetts School Building Authority ("MSBA"), 
said amount to be expended under the direction of the Gardner School Committee. To meet this 
appropriation, the City Council, with the approval of the Mayor is authorized to borrow said 
amount under M.G.L. Chapter 44, or pursuant to any other enabling authority. The City 
acknowledges that the MSBA's grant program is a non-entitlement, discretionary program based 
on need, as determined by the MSBA, and if the MSBA's Board of Directors votes to invite the 
City to collaborate with the MSBA on this proposed repair project, any project costs the City 
incurs in excess of any grant that may be approved by and received from the MSBA shall be the 
sole responsibility of the City, and that the amount of borrowing authorized pursuant to this vote 
shall be reduced by any grant amount set forth in the Project Funding Agreement that may be 
executed between the City and the MSBA; and that this vote be adopted as read. 
 

REPORTS OF STANDING COMMITTEE 
ECONOMIC AND COMMUNITY DEVELOPMENT  

 
Councillor Elizabeth Kazinskas reported to the City Council an update from the October 
Economic and Community Development Committee. The Economic Development Committee 
did not meet this reporting period. However, written update from Director Stevens was provided. 
The full departmental update is included in tonight’s City Council meeting packet, along with 
supporting documentation related to the Maki Park project.  
 
Rear Main Street Project 

• Project is progressing on schedule. 
• Some work sequencing was adjusted due to electrical work requirements. 
• Revised project schedule submitted on October 23. 
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CITY OF GARDNER     IN CITY COUNCIL 

• Electrical work expected to resume on November 3, pending approvals. 
• Significant progress is visible on site. 

 
Maki Park Project 

• Budget reclassifications bring the project total to just under $60,000, aligning with 
contractor estimates. 

• Funding covers remaining work to meet accessibility requirements. 
• Department maintains ongoing communication with the contractor. 
• Substantial completion date is set for November 21. 
• Minor delays occurred due to weather; contractor adjusted scheduling accordingly. 
• Project permit has been amended and finalized. 
• Goal remains completion this construction season to allow full accessibility next year. 

 
Master Plan Project 

• Draft key issues, opportunities, and goals are under review by the Master Plan Steering 
Committee. 

• Public and committee feedback accepted through November 17. 
• Committee will reconvene after November 17 to review and reassess submissions. 
• Project remains on schedule. 

 
Hazard Mitigation Plan 

• Community feedback survey is open through November 19. 
• Survey is publicly available online; residents are encouraged to participate. 

 
North Central Pathway / Pearly Brook Culvert 

• Current pathway section completed, including paving along Crystal Lake Drive to the 
Park Street National Grid substation. 

• Final review underway for submission documents related to project continuation, 
including coordination with National Grid’s right-of-way team. 

• Submission documents were scheduled for departmental review on October 31. 
• Pearly Brook culvert failure (June 2025) is within National Grid’s right-of-way. 
• National Grid conducted site visits in July and on October 29 and is preparing an 

engineering review for proper culvert replacement. 
• Ongoing coordination is occurring to address the issue in a timely manner. 

 
Garbose Property Sale 

• Land disclosure agreement and purchase and sale agreement are still under legal review 
and revision. 
 

205–213 Main Street Sale 
• Land disclosure agreement and purchase and sale agreement are in draft form. 
• Initial negotiations with the buyer began on October 29 and are ongoing. 

 
Greenwood Pool Demolition 
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CITY OF GARDNER     IN CITY COUNCIL 

• Above-ground demolition began October 24 and was completed October 31. 
• Below-ground demolition and backfill are underway; final schedule pending contractor 

confirmation. 
• Project is anticipated to be completed mid- to late November. 
• Historic elements (including cupolas, finials, bar/desk, signage, and display cases) were 

salvaged prior to or during demolition. 
• Salvaged items are being stored by DPW for future incorporation into a planned pavilion 

or other public displays, pending funding and final design. 
 

Planning Board Activity 
• Preliminary plans submitted for: 

o Walmart fueling facility 
o GAAMHA, 827 Green Street 

• Both items are scheduled for Planning Board discussion on November 4. 
• Definitive plan for Linus Allain, (Mount Wachusett Community College) remains under 

public hearing. 
• Planning Board will continue the hearing until revised definitive plans are submitted. 

 
On a motion made by Councillor Elizabeth Kazinskas and seconded by Councillor Dana Heath, 
it was voted to place on file, October Economic and Community Development Update. 
 
11 yeas, motion passes. 
 

COUNCIL COMMENTS AND REMARKS 
 

Councillor Dana Heath provided an update regarding the Pearl Street project. He reported 
that he spoke with DPW Director Arnold earlier in the day to inquire about the project 
timeline. Director Arnold indicated that the project should be completed in approximately 
two weeks. Once the sidewalks are capped, paving of the street will begin. Councillor Heath 
noted that the delay was due to state funding arriving later than expected. He added that 
many other cities and towns that rely on the same funding source are experiencing similar 
delays and are currently moving forward with paving projects as well. While the situation 
has been inconvenient for residents, he emphasized that the work is necessary. 
 
Councillor Heath also reminded residents that the following day is Election Day and 
encouraged everyone to participate. He stressed that voting is a powerful way for residents to 
make their voices heard and help shape the future of the city. 
 
He concluded by thanking the city’s poll workers, including Clerk Siriphan and the election 
staff, for their dedication and long hours in ensuring a fair and smooth election process for all 
voters. 
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CITY OF GARDNER     IN CITY COUNCIL 

Councillor Judy Mack announced that, in light of recent developments at the state and 
national level regarding SNAP benefit reductions or temporary eliminations, the Gardner 
City Council will be organizing a community food drive to support local residents in need. 
She explained that the Gardner Community Action Committee (CAC) is in urgent need of 
assistance, not only due to the recent changes affecting SNAP benefits but also with the 
upcoming holiday season approaching. 
 
Councillor Mack stated that, with the assistance of Councillor Dana Heath, the City Council 
plans to hold the food drive on either Saturday, November 8, or Saturday, November 15. The 
event will take place from 9:00 a.m. to 11:30 a.m. at local grocery stores, and additional 
details will be posted on the City Hall website. Volunteers will be present at the stores 
distributing lists of needed items, which were provided by the CAC. Councillor Mack 
encouraged residents who are grocery shopping during that time to consider donating items 
to support community members facing food insecurity. She thanked the community in 
advance for their support. 
 
Councillor Paul Tassone reminded residents that the following Tuesday is Veterans Day, a 
time to honor and thank those who have served the country in the armed forces. He 
announced that the city’s annual Veterans Day ceremony will be held at Perry Auditorium at 
11:00 a.m. and invited all residents to attend and participate in recognizing the men and 
women who have dedicated their lives to defending the nation’s freedoms. Councillor 
Tassone encouraged the community to take time during the week to reach out to local 
veterans and their families to express gratitude for their service and to reflect on the values 
they work to protect. He concluded by stating that he hopes to see many residents in 
attendance at the ceremony. 
 
Councillor Calvin Brooks recognized a recent front-page story in the Gardner News 
highlighting the Paramount Café’s 90th anniversary in business. He shared that he has been a 
customer of the café since the 1980s, when he worked in the furniture business downtown 
and regularly went there for lunch. Councillor Brooks noted that many of the café’s daily 
specials have remained unchanged over the years. He also praised the continued dedication 
of Pat and Pete Moutsos, noting that their commitment to their craft and their customers 
reflects values passed down from previous generations of their family. Councillor Brooks 
remarked that they consistently show care for their customers and often go the extra mile 
when needed. He added that this type of old-world, small-town sense of community and 
service is something that can sometimes be overlooked in today’s fast-paced world. 
Councillor Brooks concluded by congratulating Pat and Peter on maintaining such a 
longstanding and valued local establishment. 
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CITY OF GARDNER     IN CITY COUNCIL 

President George Tyros offered brief remarks, noting that while the Council often uses this 
portion of the meeting to discuss serious matters, it can also be worthwhile to acknowledge 
lighter moments. He mentioned that, according to his research, 43 years ago on that date the 
United Nations held its first International Day of Peace. On a more local note, he also 
recognized that the day marked the birthday of Councillor Dernalowicz and extended 
birthday wishes. 
 

ADJOURNMENT 
 

On a motion by Councillor Paul Tassone and seconded by Councillor Dana Heath, it was voted to 
adjourn at 7:54 p.m. 
 
Accepted by the City Council:  
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CITY OF GARDNER     IN CITY COUNCIL 

Regular Meeting of the City Council was held in the City Council Chamber, Room 219, City Hall, 
on Monday evening, November 17, 2025.  
 

CALL TO ORDER 
 
President Geoge Tyros called the meeting to order at 7:30 o’clock p.m.  
 

CALL OF THE ROLL 
 
City Clerk Titi Siriphan called the Roll of Members. Ten (10) Councillors were present including 
President George Tyros and Councillors Calvin Brooks, Craig Cormier, Aleksander Dernalowicz, 
Karen Hardern, Dana Heath, Brad Heglin, Elizabeth Kazinskas, Judy Mack, and David Thibault-
Muñoz; Councillor Paul Tassone was absent.  
 

OPENING PRAYER 
 

PLEDGE OF ALLEGIANCE 
 
President Tyros led the Council in reciting the “Pledge of Allegiance”. 
 

OPEN MEETING RECORDING & PUBLIC RECORDS ANNOUNCEMENT 
 
President Tyros announced to the assembly that the Open Meeting Recording and Public 
Records Announcement. Any person may make a video or audio recording of an open session of 
a meeting or may transmit the meeting through any medium subject to reasonable requirements 
of the chair as to the number placement and operation of equipment used so as not to interfere 
with the conduct of the meeting. Any person intending to make such recordings shall notify the 
Chair forthwith. All documents and exhibits used or referenced at the meeting must be submitted 
in duplicate to the chair as they become part of the meeting minutes pursuant to General Law 
Chapter 38 Section 20. 
 

READING & ACCEPTANCE OF MINUTES 
 
On a motion made by Councillor Craig Cormier and seconded by Councillor Elizabeth 
Kazinskas, it was voted, ten (10) yeas, President George Tyros and Councillors Calvin Brooks, 
Craig Cormier, Aleksander Dernalowicz, Karen Hardern, Dana Heath, Brad Heglin, Elizabeth 
Kazinskas, Judy Mack, and David Thibault-Muñoz to waive the reading and accept the minutes 
of July 7, 2025, Joint Public Hearing with City Council and Planning Board, July 7, 2025, 
Regular Meeting, and August 4, 2025, Informal Meeting. 
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PETITIONS, APPLICATIONS, COMMUNICATIONS, ETC. 
 

#11730 
On a motion made by Councillor Craig Cormier and seconded by Councillor Aleksander 
Dernalowicz, it was voted to refer to the Public Service Committee for further study and report, 
and schedule a Public Hearing on, Plan #3082599 Pleasant Street, Main Street, W Lynde Street – 
National Grid to Install a new hand Hole in the sidewalk on Pleasant Street. Install new 
transformer pad with bollards in the sidewalk behind 8 Main Street and extend the sidewalk out 
around the pad to make room for pedestrians. Install duct bank between the hand hole and pad 
~140’, and between the pad and existing MH200 on W Lynde Street. 
 
10 yeas, motion passes. 
 
#11731 
On a motion made by Councillor Craig Cormier and seconded by Councillor Karen Hardern, it 
was voted to refer to the Public Service Committee for further study and report, and schedule a 
Public Hearing on, Plan #31105017 Derby Drive, W Lynde Street – National Grid to install new 
hand hole in W Lynde near back of 8 Main Street with conduit from there to Pad 200-1 to refeed 
8 Main Street. Replacing old conduits to Pads 200-1 and 200-2. Installing ~204 of conduit from 
MH200 to new SGMH-1 at rear of 58 Main Street off Derby Drive. 
 
10 yeas, motion passes. 
 

REPORTS OF STANDING COMMITTEE 
SAFETY COMMITTEE 

 
#11729 
On a motion made by Councillor Craig Cormier and seconded by Councillor Karen Hardern, it 
was voted to grant, An Application for Motor Vehicle Dealers License Class 2, for FJ Drive Zone 
Corp. at 407 Chestnut Street. 
 

REPORTS OF STANDING COMMITTEE 
WELFARE COMMITTEE 

 
#11688 
On a motion made by Councillor Judy Mack and seconded by Councillor Dana Heath, it was 
voted to send to first printing, An Ordinance to Amend Chapter 675 of the Code of The City of 
Gardner, Thereof Entitled “Zoning,” To Allow for The Operation and Use of Cottage Kitchens 
in Residential Districts Within the City of Gardner. 
 
#11704 
On a motion made by Councillor Judy Mack and seconded by Councillor David Thibault-
Muñoz, it was voted to send to first printing, An Ordinance to Amend Chapter 675 of the Code of 
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CITY OF GARDNER     IN CITY COUNCIL 

the City of Gardner, thereof Entitled Zoning, To Promote Housing Growth and Production in the 
City. 
 
10 yeas, motion passes. 
 
On a motion made by Councillor Brad Heglin and seconded by Councillor Judy Mack, it was 
voted to amend section 3, subsection E, clause 3, by striking “may be rented or occupied by 
family members” and replacing it with “shall.” 
 
10 yeas, motion passes. 
 
On a motion made by Councillor Calvin Brooks and seconded by Councillor Aleksander 
Dernalowicz, it was voted to have a secondary amendment to notify the Planning Board of the 
changes made and address any concerns they may have before the next City Council meeting, 
before the second printing. 
 
10 yeas, motion passes. 
 

REPORTS OF STANDING COMMITTEE 
FINANCE COMMITTEE 

 
 
#11718 
On a motion made by Councillor Judy Mack and seconded by Councillor Aleksander 
Dernalowicz, it was voted to place on file, A Communication from the Mayor Regarding the 
Certification of the FY2026 Tax Rate, Tax Recapitulation Form, and Levy Limit Worksheet. 
 
10 yeas, motion passes. 
 
#11719 
On a motion made by Councillor Judy Mack and seconded by Councillor Aleksander 
Dernalowicz, it was voted to grant, A Measure Authorizing the City to Enter into a Contract for 
up to Five (5) Years for On-Call Engineering Services for the Gardner Municipal Airport. 
 
AUTHORIZING FIVE-YEAR CONTRACT PERIOD ON CALL ENGINEERING SERVICES 
 
VOTED:    To authorize the City to enter into a contract not to exceed five (5) years for On Call 
Engineering Services, pursuant to the provisions of Massachusetts General Law, Chapter 30B, 
section 12 and under the terms outlined in the Purchasing Agent's October 7, 2025, 
Memorandum. 
 
10 yeas, motion passes. 
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#11720 
On a motion made by Councillor Judy Mack and seconded by Councillor Aleksander 
Dernalowicz, it was voted to adopt the order, A Measure Authorizing the Payment of a Prior 
Fiscal Year Salary Expenditure- Board of Health and Conservation Commission. 
 
 

AUTHORIZING PAYMENT OF PRIOR YEAR SALARY EXPENDITURE 
 
ORDERED: To authorize payment of prior year Board of Health/Conservation Commission 
Member salary expenditure account for prior year, as follows: 
 
FY2025        BOH/CON COMM SALARY ACCOUNT     $750 
 
10 yeas, motion passes. 
 
#11722 
On a motion made by Councillor Aleksander Dernalowicz and seconded by Councillor Judy 
Mack, it was voted to place on file, A Communication from the Mayor Regarding the 
Certification of FY2025 Free Cash and Retained Earnings. 
 
10 yeas, motion passes. 
 
#11724 
On a motion made by Councillor Aleksander Dernalowicz and seconded by Councillor Brad 
Heglin, it was voted on call of the roll, ten (10) yeas, President Tyros and Councillors Calvin 
Brooks, Craig Cormier, Aleksander Dernalowicz, Karen Hardern, Dana Heath, Brad Heglin, 
Elizabeth Kazinskas, Judy Mack, and David Thibault-Muñoz, to adopt the order: 
 
AN ORDER APPROPRIATING FROM FREE CASH TO THE OTHER POST-EMPLOYMENT 

BENEFITS LIABILITY TRUST FUND. 
 
ORDERED: That there be and is hereby appropriated the sum of Twenty Thousand One 
Hundred Ninety-Six Dollars and No Cents ($20,196.00) from Free Cash to the Other Post-
Employment Benefits Liability Trust Fund. 
 
#11725 
On a motion made by Councillor Aleksander Dernalowicz and seconded by Councillor Brad 
Heglin, it was voted on call of the roll, ten (10) yeas, President Tyros and Councillors Calvin 
Brooks, Craig Cormier, Aleksander Dernalowicz, Karen Hardern, Dana Heath, Brad Heglin, 
Elizabeth Kazinskas, Judy Mack, and David Thibault-Muñoz, to adopt the order: 
 

AN ORDER APPROPRIATING FROM FREE CASH TO DEPARTMENT OF PUBLIC 
WORKS DEPT. - ROAD RESURFACING EXPENSE ACCOUNT. 
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ORDERED: That there be and is hereby appropriated the sum of Two Hundred One Thousand 
Nine Hundred Fifty-One Dollars and No Cents ($201,951.00) from Free Cash to Department of 
Public Works Dept. – Road Resurfacing Expense Account. 
 
#11727 
Councillor Aleksander Dernalowicz informed the Council that the leachate pump at the City 
landfill has failed and requires full repair or replacement. A temporary fix is currently in place, 
and related invoices along with bid and procurement information are included in the meeting 
packet. However, additional details are still needed regarding the total project cost, funding 
sources, and how this appropriation aligns with a prior transfer approved earlier this year. 
 
On a motion made by Councillor Aleksander Dernalowicz and seconded by Councillor Brad 
Heglin, it was voted to refer to Finance Committee for further study and report, An Order 
Appropriating $100,000.00 from Free Cash to the Landfill Pump Repair Account. 
 
10 yeas, motion passes. 
 
#11732 
Councillor Brad Heglin, Council liaison for the Waterford Community Center, reported an 
update to the Council for the month of November. 
 

• Growing Places held a ribbon-cutting ceremony and is now fully operational, with minor 
remaining work and potential for additional leasing. 

• The CAC continues progress on outfitting its space, with a targeted opening in late spring 
or early summer; Director Julie Meehan was thanked for her diligence and 
communication. 

• State Representative Jon Zlotnik secured a $100,000 earmark to support the next phase of 
buildout at the community center. 

• Discussions occurred with the Historical Commission regarding potential viewing and 
research rooms and appropriate archival storage; the Mayor expressed openness to the 
proposal. 

• Senior Center entryway improvements have begun, including a concrete pad, ramp, and 
fencing; storefront doors are expected to arrive in approximately six to eight weeks. 

• Director Josh Cormier was acknowledged for his work on contracts and ongoing 
communication. 

• Overall building progress remains slow; remaining work includes bathroom renovations, 
ADA improvements, HVAC completion, door installation, and other approved capital 
improvements. 

• Concern was expressed regarding delays, prioritization, and the potential for future cost 
increases. 

• Councillor Heglin reaffirmed support for the project but emphasized the need for a 
dedicated city staff member to oversee and drive progress. 
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• Councillor Heglin announced his resignation as council liaison and recommended future 
updates be handled through a standing subcommittee. 

 
On a motion made by Councillor Brad Heglin and seconded by Councillor Aleksander 
Dernalowicz, it was voted to place on file, Council Liaison – November Waterford Community 
Center Update. 
 
10 yeas, motion passes. 
 
#11733 
On a motion made by Councillor Brad Heglin and seconded by Councillor Aleksander 
Dernalowicz, it was voted on call of the roll, eight (8) yeas, President Tyros and Councillors, 
Craig Cormier, Aleksander Dernalowicz, Karen Hardern, Dana Heath, Brad Heglin, Elizabeth 
Kazinskas, and Judy Mack two (2) nays, Councillors Calvin Brooks and David Thibault-Muñoz; 
to send to first printing, as amended, An Ordinance to Amend the Code of the City of Gardner, 
Chapter 8, Attachment E, thereof entitled “Non-Union Compensation Schedule” by removing 
positions into a new Attachment F and setting the compensation for such positions. 
 
On a motion made by Councillor Brad Heglin and seconded by Councillor Judy Mack, it was 
voted to amend the ordinance in Exhibit F, thereof entitled “Primary Non-Union Employee 
Compensation Schedule” by stricken the lines for group 2B in their entirety and in place thereof 
the following: 
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10 yeas, motion passes. 
 
On a motion made by Councillor Judy Mack and seconded by Councillor Dana Heath, it was 
voted to amend line 3A for Lifeguard and Head Lifeguard, strike its entirety and replace with the 
following rates: 
 
Head Lifeguard- 

3A $20.00 $20.30 20.60 
Amended by 
the City 
Council 

3A 18.00 18.27 18.54 Proposed by 
the Mayor 

  
  
Lifeguard- 

3A $`9.00 $19.29 $19.58 Amended by 
City Council 

3A $17.00 $17.26 $17.51 Proposed by 
the Mayor 

 
10 yeas, motion passes. 
 
On a motion made by Councillor Brad Heglin and seconded by Councillor Aleksander 
Dernalowicz, it was voted to remove subsection c (the maximum credited time awarded shall not 
exceed 10 years) from sections one (1) and two (2), and make it a sub section 3, and accordingly 
move “d” and “e” up to the corresponding letters.  
 
10 yeas, motion passes. 
 

REPORTS OF STANDING COMMITTEE 
APPOINTMENTS COMMITTEE 

 
#11641 
On a motion made by Councillor Elizabeth Kazinskas and seconded by Councillor Brad Heglin, 
it was voted to confirm, A Measure Confirming the Mayor's Appointment of James Faust, to the 
position of Williams-Rockwell Educational Gift Fund Trustee, for a term expiring August 21, 
2028. 
 
10 yeas, motion passes. 
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#11645 
On a motion made by Councillor Brad Heglin and seconded by Councillor Dana Heath, it was 
voted to confirm, A Measure Confirming the Mayor's Appointment of Paul Cormier, to the 
position of Planning Board Member, for a term expiring August 21, 2028. 
 
10 yeas, motion passes. 
 
#11651 
On a motion made by Councillor Dana Heath and seconded by Councillor Brad Heglin, it was 
voted to confirm, A Measure Confirming the Mayor's Appointment of Magnus Paul Carlberg, to 
the position of Redevelopment Authority Member, for a term expiring August 21, 2030. 
 
10 yeas, motion passes. 
 
#11658 
On a motion made by Councillor Dana Heath and seconded by Councillor Brad Heglin, it was 
voted to confirm, A Measure Confirming the Mayor's Appointment of Magnus Paul Carlberg, to 
the position of Industrial Development Finance Authority Member, for a term expiring August 
22, 2030. 
10 yeas, motion passes. 
 
#11659 
On a motion made by Councillor Elizabeth Kazinskas and seconded by Councillor Brad Heglin, 
it was voted to confirm, A Measure Confirming the Mayor's Appointment of Timothy Horrigan, 
to the position of Industrial Development Finance Authority Member, for a term expiring August 
22, 2030. 
 
10 yeas, motion passes. 
 

COUNCIL COMMENTS AND REMARKS 
 

Councillor Judy Mack reported on the success of the recent community food drive organized 
for the Gardner Community Action Committee (CAC). She explained that prior to the 
election she decided to organize the drive, sponsored by the City Council, noting that while 
council members may disagree at times, they share the common goal of making a positive 
impact on the community and are willing to step forward not only as elected officials but 
also as private citizens. She stated that the City Council collaborated with the Gardner Senior 
Center and AARP to hold the food drive on the same day as the Senior Center’s annual 
collection. This partnership allowed volunteers to expand the effort to all four grocery stores 
in Gardner rather than limiting it to one location. 
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Councillor Mack said the response from the community exceeded her expectations and 
described the generosity of residents as remarkable. She noted that the donations collected 
will help hundreds of families not only during the holiday season but for months to come. 
She thanked her fellow Councillors for volunteering their time, the Gardner Senior Center 
and AARP for allowing the collaboration, and Senior Center Director Mike Ellis and his wife 
Lisa for their assistance, particularly with collecting and delivering the food to the CAC. She 
also acknowledged Councillor Dana Heath for helping coordinate the necessary approvals 
from the stores. Councillor Mack concluded by thanking the managers of Aldi, Price 
Chopper, Walmart, and Hannaford for permitting volunteers to collect donations outside 
their businesses, noting that these businesses consistently support and give back to the 
community throughout the year. 
 
Councillor Dana Heath echoed the remarks of Councillor Judy Mack regarding the recent 
community food drive. He stated that it was a positive experience to participate in the event 
and see the community come together to support those in need. Councillor Heath noted that 
one of the most meaningful observations during the drive was seeing individuals who 
themselves may be facing challenges still choosing to donate and help others. He described 
this as a heartwarming example of generosity and compassion within the community. He 
concluded by expressing his appreciation and thanking everyone who contributed to the 
success of the food drive. 
 
Councillor Elizabeth Kazinskas Councillor Elizabeth Kazinskas announced that the Memorial 
Lights Drive is currently underway and will continue through December 15. She explained 
that the program supports the holiday lights displayed throughout downtown, including the 
illuminated trees that help decorate the city during the holiday season. She noted that the 
annual drive is organized by Gardner Square Two and helps ensure that the downtown area 
remains festive and welcoming throughout the holidays. Councillor Kazinskas encouraged 
anyone interested in contributing to visit the Gardner Square Two website before the 
December 15 deadline to donate and help keep the city beautifully decorated for the holiday 
season. 
 
Councillor Brad Heglin wishes everyone a happy and healthy Thanksgiving. 
 
President George Tyros offered two comments during his remarks. First, he expressed sincere 
appreciation to Councillor Heglin for his most recent and final update regarding the 
Waterford Community Center project. On behalf of the Council, President Tyros thanked 
Councillor Heglin for his dedicated work serving as the Council’s liaison for the project 
throughout the summer and fall. He acknowledged Councillor Heglin’s observations 
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regarding the contrast between the progress made by project tenants and the City’s pace of 
progress, noting the importance of clear prioritization and administrative momentum 
moving forward. President Tyros also stated that, during a recent presentation to seniors at 
the Senior Center, it was clear that residents are eager for the move into a more modern and 
suitable facility. He emphasized that the Council recognizes the need for continued progress 
and will remain a strong voice for constituents until the project is completed. 
 
Second, President Tyros addressed a recent issue involving the failure to capture audio from 
several City Council standing committee meetings. While the technical cause has been 
identified, he noted that the situation highlighted a broader opportunity to review and 
improve existing processes within City operations. He emphasized that the focus is not on 
assigning blame, but rather on embracing continuous improvement by examining long-
standing practices and identifying opportunities to operate more efficiently and effectively. 
President Tyros stated that the Council is committed to asking thoughtful questions, 
reviewing processes, and making appropriate investments that provide long-term benefits for 
residents. As an example, he noted that, at the request of Councillor Heglin and with his 
agreement, the Council will seek to use a portion of Councillor Heglin’s unused salary to 
purchase dedicated video equipment for the Council Chamber to improve recording 
capabilities moving forward. 
 

ADJOURNMENT 
 

On a motion by Councillor Elizabeth Kazinskas and seconded by Councillor Dana Heath, it was 
voted, to adjourn at 9:10 p.m. 
 
Accepted by the City Council:  
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Regular Meeting of the City Council was held in the City Council Chamber, Room 219, City 
Hall, on Monday evening, January 5, 2026  
 

CALL TO ORDER 
 
City Clerk Titi Siriphan called the meeting to order at 7:30 o’clock p.m.  
 

CALL OF THE ROLL 
 
City Clerk Titi Siriphan called the Roll of Members. Nine (9) Councillors were present 
including Councillors Calvin Brooks, Craig Cormier, Aleksander Dernalowicz, Karen Hardern, 
Dana Heath, (Councillor Elect) Brad Heglin, Elizabeth Kazinskas, Paul Tassone, and George 
Tyros. Councillor Elect Judy Mack and Councillor David Thibault-Muñoz were absent. 
 

ADMINISTRATIVE OF OATH OF OFFICE TO THOSE NOT PRESENT ON JANUARY 5, 
2026, AT 10:00 AM 

 
Clerk Siriphan administered the oath of office to Councillor-elect Brad Heglin. 
 

ELECTION OF THE COUNCIL PRESIDENT 
 

The City Clerk announced that nominations were in order for election of Council President 
for the year 2026, in accordance with Section 5 of the Charter of the City of Gardner. 
 
Councillor Brad Heglin nominated Councillor George Tyros and seconded by Councillor 
Paul Tassone. 
 
Councillor George Tyros announced that he would recuse himself on advice from the State 
Ethics Commission “as candidates [for Council President] are not allowed to vote for 
themselves.” He removed himself from the meeting participation. 
 
There being no further nominations, the City Clerk entertained a motion to close 
nominations. 
 
On a motion by Councillor Brad Heglin and seconded by Councillor Paul Tassone, it was 
voted, eight (8) yeas, Councillors Calvin Brooks, Craig Cormier, Aleksander Dernalowicz, 
Karen Hardern, Dana Heath, Brad Heglin, Elizabeth Kazinskas, Paul Tassone, and to close 
nominations. 
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On call of the roll: 
Councillor Calvin D. Brooks voting for GEORGE C. TYROS  
Councillor Craig R. Cormier voting for GEORGE C. TYROS 
Councillor Aleksander H. Dernalowicz voting for GEORGE C. TYROS  
Councillor Karen G. Hardern voting for GEORGE C. TYROS 
Councillor Dana M. Heath GEORGE C. TYROS  
Councillor Brad E. Heglin voting for GEORGE C. TYROS  
Councillor Elizabeth J. Kazinskas GEORGE C. TYROS  
Councillor Paul G. Tassone voting for GEORGE C. TYROS  
Councillor George C. Tyros RECUSED 
 

Having received eight (8) votes, Councillor George C. Tyros was declared elected Council 
President. Councillors applauded and extended personal congratulations. President Tyros 
assumed the Chair. 

 
OPENING PRAYER 

 
PLEDGE OF ALLEGIANCE 

 
President Tyros led the Council in reciting the “Pledge of Allegiance”. 
 

OPEN MEETING RECORDING & PUBLIC RECORDS ANNOUNCEMENT 
 
President Tyros announced to the assembly that the Open Meeting Recording and Public 
Records Announcement. Any person may make a video or audio recording of an open session 
of a meeting or may transmit the meeting through any medium subject to reasonable 
requirements of the chair as to the number placement and operation of equipment used so as 
not to interfere with the conduct of the meeting. Any person intending to make such 
recordings shall notify the Chair forthwith. All documents and exhibits used or referenced at 
the meeting must be submitted in duplicate to the chair as they become part of the meeting 
minutes pursuant to General Law Chapter 38 Section 20. 
 

READING & ACCEPTANCE OF MINUTES 
 
There were no meeting minutes present. 
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REPORTS OF STANDING COMMITTEE 

ECONOMIC AND COMMUNITY DEVELOPMENT COMMITTEE 
 
#11454 
Economic and Community Development Director Jason Stevens provided an updated 
presentation to the Council. Presentation attached. 
 
Councillor Elizabeth Kazinskas had a question for Mayor Nicholson. She asked if Maki Park is 
ADA compliant. 
 
Mayor Nicholson responded that, in short, the project is ADA compliant. He explained that 
compliance is verified through review by the Building Commissioner to ensure the project meets 
the requirements of the Massachusetts CMRs that implement the Americans with Disabilities 
Act. In addition, the City’s engineering contractors conduct further verification. Through these 
reviews, the project has been confirmed to be compliant with ADA requirements. 
 
Councillor Kazinskas asked a follow-up question regarding whether Maki Park is now complete, 
noting that some welding work still needs to be done and asking if the project will be complete 
for the next season once that work is finished. 
 
Mayor Nicholson responded that once the welding is completed, the project will be fully 
complete at that time. 
 
Councillor Kazinskas then asked whether the Mayor anticipates requesting any additional 
monetary appropriations from the Council for Maki Park. 
 
Mayor Nicholson responded that he does not anticipate seeking any further appropriations. 
 
President Tyros delivered remarks regarding the Maki Park project. He stated that his 
investigation into the project in the fall of 2024, along with its recommendations, revealed 
clear room for improvement. He affirmed that he stands by his vote on the original $180,000 
appropriation and believes the original intent of the project was sound. He noted that the 
demolition of the Maki Block left an orphaned lot in the heart of the city, one that likely 
would not have served another commercial or municipal purpose for decades and that 
transforming it into a downtown asset for $180,000 initially appeared to be a good 
investment. 
 
President Tyros emphasized that $180,000 was the only appropriation the Council was asked 
to approve. However, he stated that the final cost was close to three times that amount and 
that the project was years behind schedule for what should have been a relatively simple 
undertaking. 
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He outlined two key lessons for the Council moving forward. First, he stressed the need for 
more robust oversight whenever public funds are approved. He stated that the park as 
constructed is fundamentally different from the design presented to the Council for initial 
approval. He further noted that additional funds were expended due to delays and cost 
increases prior to his investigation, without disclosure of design changes, cost increases, or 
requests for Council approval of additional expenditures. He stated that such a process lacks 
transparency and is not an appropriate way to conduct city business. 
 
Second, he emphasized that the financial shortcomings are as important to address as the 
regulatory and ADA compliance issues that initially brought attention to the project. He 
reiterated that additional funds were allocated to the project, including for accessibility 
improvements, without Council approval or notification. He characterized this as a failure of 
transparency rather than a mere paperwork error. He stated that had the project originally 
been presented as a half-million-dollar undertaking, he would have voted against it. 
 
President Tyros concluded by stating that the Council must continue to insist on greater 
oversight, ask thorough and sometimes difficult questions, and require supporting 
documentation as part of its responsibility to taxpayers. 
 
On a motion made by Councillor Ellizabeth Kazinskas and seconded by Councillor Craig 
Cormier, it was voted to place the update on file, Report on the Investigation of the Maki 
Park Project. 
 
9 yeas, motion passes. 
 

NEW BUSINESS 
 

#11753 
Councillor Brad Heglin spoke regarding the adoption of the Council Rules. He stated that, 
pursuant to Rule 20, the Council’s rules are typically enforced for the duration of the session 
unless otherwise suspended. As such, the rules would normally continue in effect, and the 
Council is adopting them as is. He further explained that, given that the Council is 
reestablishing itself, he framed his motion as a temporary adoption. This approach allows 
members additional time to review the rules and provides the opportunity for a more formal 
discussion and debate should any changes be anticipated. 
 
On a motion made by Councillor Brad Heglin and seconded by Councillor Aleksander 
Dernalowicz, it was voted on call of the roll, nine (9) yeas, President Tyros and Councillors 
Calvin Brooks, Craig Cormier, Aleksander Dernalowicz, Karen Hardern, Dana Heath, Brad 
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Heglin, Elizabeth Kazinskas, Paul Tassone, to temporarily adopt the rules until new rules are 
established. 
 

COUNCIL COMMENTS AND REMARKS 
 

Councillor Paul Tassone would like to recognize Cam Gamache who scored 1,000 for the 
boys’ basketball team. Unfortunately, they lost the game, but it was a phenomenal game to 
be at. 
 
President Tyros offered closing remarks, thanking Councillor Heglin for his kind words 
during the nomination process and expressing appreciation to his fellow Councillors for their 
vote of support. He stated that he looks forward to serving in the coming year as Council 
President and to the work ahead. 
 

ADJOURNMENT 
 

On a motion by Councillor Paul Tassone and seconded by Councillor Elizabeth Kazinskas, it 
was voted to adjourn at 8:00 p.m. 
 
Accepted by the City Council:  
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Regular Meeting of the City Council was held in the City Council Chamber, Room 219, City 
Hall, on Tuesday evening, January 20, 2026  
 

CALL TO ORDER 
 
President George Tyros called the meeting to order at 7:30 o’clock p.m.  
 

CALL OF THE ROLL 
 
City Clerk Titi Siriphan called the Roll of Members. Eleven (11) Councillors were present 
including President George Tyros and Councillors Calvin Brooks, Craig Cormier, Aleksander 
Dernalowicz, Karen Hardern, Dana Heath, Brad Heglin, Elizabeth Kazinskas, (Councillor 
Elect) Judy Mack, Paul Tassone, and David Thibault-Muñoz.  
 

ADMINISTRATIVE OF OATH OF OFFICE TO THOSE NOT PRESENT ON JANUARY 5, 
2026, AT 10:00 AM 

 
Clerk Siriphan administered the oath of office to Councillor-elect Judy Mack. 
 

OPENING PRAYER 
 

PLEDGE OF ALLEGIANCE 
 
President Tyros led the Council in reciting the “Pledge of Allegiance”. 
 

OPEN MEETING RECORDING & PUBLIC RECORDS ANNOUNCEMENT 
 
President Tyros announced to the assembly that the Open Meeting Recording and Public 
Records Announcement. Any person may make a video or audio recording of an open session 
of a meeting or may transmit the meeting through any medium subject to reasonable 
requirements of the chair as to the number placement and operation of equipment used so as 
not to interfere with the conduct of the meeting. Any person intending to make such 
recordings shall notify the Chair forthwith. All documents and exhibits used or referenced at 
the meeting must be submitted in duplicate to the chair as they become part of the meeting 
minutes pursuant to General Law Chapter 38 Section 20. 
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READING & ACCEPTANCE OF MINUTES 
 
On a motion made by Councillor Elizabeth Kazinskas and seconded by Councillor Paul 
Tassone, it was voted, eleven (11) yeas, President George Tyros and Councillors Calvin 
Brooks, Craig Cormier, Aleksander Dernalowicz, Karen Hardern, Dana Heath, Brad Heglin, 
Elizabeth Kazinskas, Judy Mack, Paul Tassone, and David Thibault-Muñoz to waive the 
reading and accept the minutes of September 15, 2025, Regular Meeting, October 6, 2025, 
Regular Meeting, and October 20, 2025, Regular Meeting. 
 

COMMUNICATIONS FROM THE MAYOR 
 

#11761 
On a motion made by Councilor Dana Heath and seconded by Councillor Elizabeth 
Kazinskas, it was voted to place on file, Notice of Appointment of Rachel J. Roberts, to the 
position of Executive Secretary, for term expiring January 1, 2027. 
 
11 yeas, motion passes. 
 
#11762 
On a motion made by Councilor Dana Heath and seconded by Councillor Elizabeth 
Kazinskas, it was voted to place on file, Notice of Appointment of Vincent Pusateri II, Esq., 
to the position of City Solicitor, for term expiring January 5, 2029. 
 
11 yeas, motion passes. 
 

PETITIONS, APPLICATIONS, COMMUNICATIONS, ETC. 
 
#11754 
On a motion made by Councillor Judy Mack and seconded by Councillor Paul Tassone, it was 
voted to refer to Service Committee for further study and report and schedule a public 
hearing, High Street – National Grid to Relocate 2 Jointly Owned Poles on High Street 
beginning at a point approximately 10’ feet south of the centerline of the intersection of High 
Street and Newton Street and continuing approximately 120’ feet in an east direction. 
Relocating P30 and P31 on High Street to alleviate clearance issues to new construction 
being built on Newton Street. 
 
11 yeas, motion passes. 
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REPORTS OF STANDING COMMITTEE 
FINANCE COMMITTEE 

 
#11685 
Councillor Brad Heglin addressed the Council regarding A Measure Declaring the Land located 
at 13-17 West Lynde Street, as Defined in the Attached Approval Not Required (ANR) Plan, as 
Surplus for the Purpose of Disposition. He stated that the Finance Committee had met on the 
matter several times. During those meetings, it was explained that the Mayor had brought 
the item forward because he believed it made sense to declare the parcel surplus and dispose 
of it. Councillor Heglin noted that special permits attached to the property date back to the early 
2000s, when the Planning Board granted special permits requiring that the municipal lot located 
behind 13–17 West Lynde Street be utilized as parking for the residents of that address. The 
permits further require that the City continue to maintain the lot, including repairs, paving, 
plowing, and related upkeep. As a result, the Mayor’s position was that since the City is 
responsible for the expense of maintaining a lot that is primarily used by tenants of a privately 
owned building, the parcel should be disposed of. Councillor Heglin explained that the Finance 
Committee disagreed on two points. First, given the growing downtown and Rear Main Street 
development underway, the Committee felt the municipal lot was too valuable and that it would 
be risky to dispose of it. Second, the Committee was not fully satisfied with the response 
concerning the special permit issue related to the property. He concluded by reporting that the 
Finance Committee recommends that no action be taken on the item. 
 
The item has been removed from the calendar. 
 
#11764 
Councillor Aleksander Dernalowicz informed the Council that the Finance Committee met on 
the item, with the Council President attending as an ex officio member to discuss the 
proposed changes. Councillor Dernalowicz noted that significant updates to the Council 
Rules had been made approximately a year ago under former President Kazinskas, and that 
the current proposal was largely a cleanup and refinement of those changes. 
 
He explained that the proposed amendments primarily affect Rule 13, including adjustments 
to the responsibilities assigned to certain subcommittees. Specifically, changes were made to 
the Committee on Finance, the Committee on Appointments, and the Committee on 
Economic and Community Development. Vacancies were moved from the Finance 
Committee to the Appointments Committee. Additionally, several items such as zoning, 
industrial development, Zoning Board of Appeals matters, and Planning Board matters were 
reassigned to the Committee on Economic and Community Development. Councillor 
Dernalowicz stated that the Committee discussed these adjustments and agreed they would 
better align with the work currently being handled by those committees. He further noted a 
proposed amendment to Rule 14, requiring that committee reports be submitted to the City 
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Clerk by noon on Wednesday preceding a regular meeting. This change is intended to 
provide the Clerk’s Office with additional time to prepare agendas and ensure readiness for 
the following week’s meeting. Councillor Dernalowicz concluded by stating that the Finance 
Committee was in favor of the proposed changes and made a motion to pass the amended 
rules as presented in the Council’s packet. 
 
Councillor Brad Heglin offered an additional amendment to the proposed Council Rules. 
He moved to amend by adding a new rule, to be numbered as the next subsequent rule in the 
Council’s Rules. The proposed rule states that no standing committee, subcommittee of a 
standing committee, or committee of the Council as a whole shall vote to refer any item to 
the Council that has not previously appeared on that committee’s agenda at a prior meeting. 
He further specified that this rule may only be suspended by an affirmative vote of a majority 
of the Council and the Council President. 
 
He stated that the amendment is intended to prevent conditional votes and situations where 
documents are received immediately prior to a meeting, resulting in committee action on 
items that may contain errors. He explained that having an item appear on a committee 
agenda at a prior meeting allows time to review materials, ensure accuracy, and confirm that 
everything is in order before a vote is taken. Councillor Heglin further noted that the process 
would encourage the Mayor and department heads to submit items to the Council earlier and 
bring potential issues to the Council’s attention in advance. He expressed concern that the 
Council is not always kept fully informed when problems arise and that, too often, items are 
presented late with limited time for proper review, requiring the Council to address complex 
matters in a compressed timeframe. 
 
Councillor Judy Mack spoke in response to the proposed amendment. She stated that she 
agreed with the concerns raised, noting that over the past year there has been an increasing 
number of items brought before standing committees and the full Council that were 
incomplete, containing multiple errors, or appeared to have been rushed through the process. 
She added that, in some instances, it was later discovered that matters had not been handled 
appropriately. Councillor Mack described the proposed amendment as a necessary stopgap 
measure to ensure that those submitting or preparing items take greater care to do so 
correctly. She emphasized that when items come before a standing committee or the full 
Council in Council Chambers, members must have the most accurate and complete 
information available. She concluded by stating that this standard has not consistently been 
met and that significant improvement is needed. 
 
A brief recess was taken to allow the City Council to review the new rules. 
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On a motion made by Councillor Brad Heglin and seconded by Councillor Elizabeth 
Kazinskas, it was voted to amend the proposed rules submitted by Councillor Brad Heglin. 
 
10 yeas, 1 nay, Councillor Calvin Brooks, motion passes for an amendment. 
 
On a motion made by Councillor Brad Heglin and seconded by Councillor Elizabeth 
Kazinskas, it was voted to pass the City Council Rules as amended. 
 
11 yeas, motion passes. 

NEW BUSINESS 
 

#11765 
On a motion made by Councillor Elizabeth Kazinskas and seconded by Councillor 
Aleksander Dernalwicz, it was voted to adopt the resolution: 
 
A RESOLUTION TO FILE AND ACCEPT GRANTS WITH AND FROM THE 
COMMONWEALTH OF MASSACHUSETTS, EXECUTIVE OFFICE OF ENERGY AND 
ENVIRONMENTAL AFFAIRS FOR THE PARKLAND ACQUISITIONS AND 
RENOVATIONS FOR COMMUNITIES (PARC) PROGRAM FOR DEVELOPMENT OF 
OVILA CASE PLAYGROUND 
 
WHEREAS:  The land is dedicated to park and recreation purposes under M.G.L. Chapter 45,      
Section 3; and 
WHEREAS:  The City of Gardner is committed to improving the quality of life and 
recreational opportunities for all residents, and recognizes the importance of safe, accessible, 
and inclusive park facilities; and 
WHEREAS:  The Executive Office of Energy and Environmental Affairs (EOEEA) of the 
Commonwealth of Massachusetts offers reimbursable grants to municipalities through the 
Parkland Acquisitions and Renovations for Communities (PARC) Grant Program (301 CMR 
5.00) to support the acquisition and development of parkland; and 
WHEREAS:  The City of Gardner seeks to file an application for grant funding under said 
PARC Program for the development and renovation of Ovila Case Playground, located on 
City-owned land, to replace outdated play structures and install new accessible and 
educational equipment designed for children ages 2 to 12, 
consistent with the City’s goals for equitable access and ADA compliance; and 
WHEREAS:  The equipment, removal of existing loam, installation of a 3-inch deep sub-base 
stone, 6 inches of rubber mulch, and installation will cost a total of three hundred and sixty 



 
REGULAR MEETING OF JANUARY 20, 2026 

_____________________________________________________________________________________ 
 

Page 6 of 7 
 

 

CITY OF GARDNER     IN CITY COUNCIL 

thousand and 00/100 dollars ($360,000) of which two hundred fifty two thousand nine 
hundred seventy two and 00/100 ($252,972) has been requested and, if awarded, will be 
reimbursable through the PARC Grant Program, an 
additional one hundred eight thousand and 00/100 dollars ($108,000) has been appropriated 
through Gardner’s City Council to serve as the grant’s required match for this request; and 
WHEREAS:  The Mayor of the City of Gardner will accept grant funds under the PARC 
Grant Program (301 CMR 5.00) and the City of Gardner will borrow, appropriate, and 
expend up to three hundred and sixty thousand and 00/100 dollars ($360,000) for the 
development of Ovila Case Playground to be managed by the City Public Works 
Department, as open space parkland under Article 97 of the Amendments to the Constitution 
of the Commonwealth of Massachusetts, under their duty and responsibility to the care and 
custody of City parks and playgrounds. 
 
NOW, THEREFORE, BE IT 

1. That the Mayor, as the Chief Executive Officer of the City, be and is hereby 
authorized to file, on behalf of the City of Gardner, any and all applications deemed 
necessary for participation in the PARC Grant Program for the development of Ovila 
Case Playground; and 
2. That the Mayor, as the Chief Executive Officer of the City, be and is hereby 
authorized to expend said funds, and to execute any and all contracts, agreements, 
and documents deemed necessary to carry out the purposes of this grant; and 
3. That the City will comply with all applicable laws, regulations, and grant 
requirements associated with the Parkland Acquisitions and Renovations for 
Communities (PARC) Program; and 

4. That this resolution shall take effect upon passage. 
 
11 yeas, motion passes. 
 

COUNCIL COMMENTS AND REMARKS 
 

Councillor Brad Heglin would like to congratulate the students who were inducted into NHS 
tonight. 
 
President George Tyros announced that he has held the requisite discussions with 
Councillors and non-Councillors regarding the various committees and boards for which the 
Council appoints representatives. He further announced that he will be sending a 
communication to the Council and the Mayor the following day identifying the individuals 
selected for those appointments. 
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ADJOURNMENT 

 
On a motion by Councillor Paul Tassone and seconded by Councillor Craig Cormier, it was 
voted to adjourn at 8:08 p.m. 
 
Accepted by the City Council:  
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Tuesday evening, January 20, 2026.  The Joint Convention of the City Council and School 
Committee, held in the City Council Chamber, was called to order by Council President 
George Tyros at 7:15 p.m. for the purpose of appointing a Representative to the Montachusett 
Regional Vocational Technical School District Committee.  
 
City Clerk Titi Siriphan called the Roll of Convention.  Present were: 
 
Members of the City Council (9) 
 Calvin D. Brooks 
 Aleksander Dernalowicz 

Karen G. Hardern 
Dana M. Heath 
Brad E. Heglin 
Elizabeth J. Kazinskas 
Paul Tassone 
David Thibault-Muñoz 
George C. Tyros, President 
 
  
 

Councillors Craig Cormier and Judy A. Mack were absent. 
 
School Committee members John Lafreniere and Robert Swartz were absent. 
 
Council President George Tyros called for nominations from the floor. 
 
Councillor Aleksander Dernalowicz nominated Eric Commodore. 
 
On a motion by Councillor Paul Tassone and seconded by Councillor Elizabeth Kazinskas, it 
was voted to close nominations. 
 
13 yeas, motion passes. 
 
The City Clerk called the roll. 
 

On Call of the Roll: 
 

Councillor Calvin D. Brooks voting for Eric Commodore 
Councillor Aleksander Dernalowicz voting for Eric Commodore 
Councillor Karen G. Hardern voting for Eric Commodore 

Members of the School Committee (4) 
 Rachel Cormier 
 Paul Cormier 

Anne F. Hurst 
Jennifer Z. Pelavin    
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Councillor Dana M. Heath voting for Eric Commodore 
Councillor Brad E. Heglin voting for Eric Commodore 
Councillor Elizabeth J. Kazinskas voting for Eric Commodore  
Councillor Paul Tassone voting for Eric Commodore 
Councillor David Thibault-Muñoz voting for Eric Commodore  
Councillor George C. Tyros voting for Eric Commodore 
Rachel Cormier voting for Eric Commodore 
Paul Cormier voting for Eric Commodore 
Anne F. Hurst voting for Eric Commodore 
Jennifer Z. Pelavin voting for Eric Commodore  
 

 
Having received thirteen (13) votes, Eric Commodore was appointed Representative to the 
MONTACHUSETT REGIONAL VOCATIONAL TECHNICAL SCHOOL DISTRICT 
COMMITTEE for term expiring January 20, 2030. 
 
On a motion by Paul Tassone and seconded by Councillor Dana Heath, it was voted viva voce 
to adjourn at 7:22 p.m. 
 
Accepted by the City Council:   
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SECTION 1: Position Details 
Position Title: Member  

Department/Board/Commission: Conservation Commission  

Term Length: 3 years  

Compensation:  

  Paid/Stipend: Yes  

  Amount: $750/yr (member Stipend)  

Appointment Type: Reappointment 

Gardner Residency Requirement: No 

Reporting Structure: e.g., Reports to the Mayor and the Conservation Commission  

Position Summary: Oversees conservation projects and the enforcement of the Wetlands 

Protection Act and Ordinance in accordance with the General Laws and City Code.  

SECTION 2: Appointee Information 
Name of Appointee: Duncan Burns  

Statement of Qualification:   

Mr. Burns has been serving on the City’s Conservation Commission for several 
years, and has been very involved in the hands-on portions of the job, particularly 
with site visits and continuing education for the position. He was a local business 
owner in Gardner for years, as the owner of Burns Locksmith Company and has 
remained active in his role on the Conservation Commission and in other parts of 
the City as well.  

SECTION 3: Administrative & Compliance Review 
HR and Policy Training  

  Initial HR training and orientation completed? Yes  

  Annual HR training completed? N/A 

  City Employee Handbook received and signed? N/A 

  Background check completed? Yes  
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Conflict of Interest  

  Any known conflicts under M.G.L. c. 268A? No 

Open Meeting Law & Public Records Requirements  

  Training materials received? Yes  

SECTION 4: Signatures & Certification 
Mayor’s Certification: I hereby certify that the information provided above is accurate to the 

best of my knowledge and that this appointment has been made in the best interest of the 

City of Gardner. 

  Signature:  
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SECTION 1: Position Details 
Position Title: Member  

Department/Board/Commission: Historical Commission 

Term Length: 3 years  

Compensation:  

Paid/Stipend: No 

Amount: Volunteer 

Appointment Type: Appointment  

Gardner Residency Requirement: No 

Reporting Structure: Reports to the Mayor and the Historical Commission 

Position Summary:  

The Gardner Historical Commission was established in 1973 for the preservation, 

protection and development of the historical and archaeological assets of the City of 

Gardner. The Historical Commission conducts research for places of historic or 

archaeological value, cooperates with the state archaeologist in conducting such research or 

other surveys, and seeks to coordinate the activities of other entities organized for similar 

purposes. For the purpose of protecting and preserving such places, the Commission may 

take such recommendations as it deems necessary to the city council and, subject to the 

approval of the city council, to the Massachusetts historical commission, that any such place 

be certified as a historical or archaeological landmark. 

SECTION 2: Appointee Information
Name of Appointee: Linda Rice 

Statement of Qualification: Linda has been a resident of Gardner for almost 50 years. Her 

passion for local history began after reading her great-uncle’s written family genealogy as a 

young girl. She has been an active member of the community serving as Principal of 

Prospect and Sacred Heart Schools, President of the Gardner College Club, and charter 

member of the Gardner Museum, Inc. Linda will bring great experience and dedication to 

the Historical Commission.  
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SECTION 3: Administrative & Compliance Review 
HR and Policy Training: 

Initial HR training and orientation completed? Yes 

Annual HR training completed? N/A 

City Employee Handbook received and signed? N/A 

Background check completed? Yes 

Conflict of Interest: No 

Any known conflicts under M.G.L. c. 268A? No 

Open Meeting Law & Public Records Requirements Training materials received? Yes 

SECTION 4: Signatures & Certification 
Mayor’s Certification: I hereby certify that the information provided above is accurate to the 

best of my knowledge and that this appointment has been made in the best interest of the 

City of Gardner. 

  Signature: 
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SECTION 1: Position Details 
Position Title: Member  

Department/Board/Commission: Historical Commission 

Term Length: 3 years  

Compensation:  

Paid/Stipend: No 

Amount: Volunteer 

Appointment Type: Appointment  

Gardner Residency Requirement: No 

Reporting Structure: Reports to the Mayor and the Historical Commission 

Position Summary:  

The Gardner Historical Commission was established in 1973 for the preservation, 

protection and development of the historical and archaeological assets of the City of 

Gardner. The Historical Commission conducts research for places of historic or 

archaeological value, cooperates with the state archaeologist in conducting such research or 

other surveys, and seeks to coordinate the activities of other entities organized for similar 

purposes. For the purpose of protecting and preserving such places, the Commission may 

take such recommendations as it deems necessary to the city council and, subject to the 

approval of the city council, to the Massachusetts historical commission, that any such place 

be certified as a historical or archaeological landmark. 

SECTION 2: Appointee Information
Name of Appointee: Marcia White 

Statement of Qualification: Marcia is a lifelong Gardner resident whose family has resided in 

Gardner for several generations. While not officially on the board, she has attended and 

participated in many historical commission meetings. She developed a strong interest in the 

City’s history over the last several years and has served as the local history librarian and 

genealogist at the Levi Heywood Memorial Library. She will bring dedicated and spirited 

service to the commission.  
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SECTION 3: Administrative & Compliance Review 
HR and Policy Training: 

Initial HR training and orientation completed? Yes 

Annual HR training completed? N/A 

City Employee Handbook received and signed? N/A 

Background check completed? Yes 

Conflict of Interest: No 

Any known conflicts under M.G.L. c. 268A? No 

Open Meeting Law & Public Records Requirements Training materials received? Yes 

SECTION 4: Signatures & Certification 
Mayor’s Certification: I hereby certify that the information provided above is accurate to the 

best of my knowledge and that this appointment has been made in the best interest of the 

City of Gardner. 

  Signature: 
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SECTION 1: Position Details 
Position Title: Member  

Department/Board/Commission: Historical Commission 

Term Length: 3 years 

Compensation: 

Paid/Stipend: No 

Amount: Volunteer 

Appointment Type: Appointment 

Gardner Residency Requirement: No 

Reporting Structure: Reports to the Mayor and the Historical Commission 

Position Summary: 

The Gardner Historical Commission was established in 1973 for the preservation, 

protection and development of the historical and archaeological assets of the City of 

Gardner. The Historical Commission conducts research for places of historic or 

archaeological value, cooperates with the state archaeologist in conducting such research or 

other surveys, and seeks to coordinate the activities of other entities organized for similar 

purposes. For the purpose of protecting and preserving such places, the Commission may 

take such recommendations as it deems necessary to the city council and, subject to the 

approval of the city council, to the Massachusetts historical commission, that any such place 

be certified as a historical or archaeological landmark. 

SECTION 2: Appointee Information
Name of Appointee: Ottavio Canu 

Statement of Qualification: Ottavio is a lifelong resident of Gardner with a passion for local 

history. While not an official member, he has been an active participant with the Historical 

Commission. He is currently retired and has expressed interest in not only serving on the 

Commission, but assisting in furthering it’s efforts in any way he can.  
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SECTION 3: Administrative & Compliance Review 
HR and Policy Training: 

Initial HR training and orientation completed? Yes 

Annual HR training completed? N/A 

City Employee Handbook received and signed? N/A 

Background check completed? Yes 

Conflict of Interest: No 

Any known conflicts under M.G.L. c. 268A? No 

Open Meeting Law & Public Records Requirements Training materials received? Yes 

SECTION 4: Signatures & Certification 
Mayor’s Certification: I hereby certify that the information provided above is accurate to the 

best of my knowledge and that this appointment has been made in the best interest of the 

City of Gardner. 

  Signature: 
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SECTION 1: Position Details 
Position Title: Director 

Department/Board/Commission: Department of Community Development and Planning 

Term Length: 3 year 

Compensation:  

  Paid/Stipend: yes 

  Amount: $103,886.86 

Appointment Type:  Re-appointment 

Gardner Residency Requirement: No 

Reporting Structure: e.g., Reports to the Mayor 

Position Summary:  

Oversees the operations of the Department of Community Development and Planning, the 

City’s Community Development Block Grant projects and funds, and the development 

projects performed by the City.  

SECTION 2: Appointee Information 
Name of Appointee: Jason Stevens 

Statement of Qualification:   

Mr. Stevens has served as the City’s Director of Community Development and 
Planning for just over a year now. In his year as Director, I have truly been impressed 
by the work he has done to modernize the department, clean up issues of the past, 
restore accountability to the department’s work, and push the City and its projects 
forward. Having Mr. Stevens in the role has truly been one of the best things for the 
City, and I could not be happier with the work he has done. Prior to coming to the 
City, he served as the Marketing Director for the Greater Boston Chamber of 
Commerce. 

SECTION 3: Administrative & Compliance Review 
HR and Policy Training 

  Initial HR training and orientation completed? Yes 
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  Annual HR training completed? yes 

  City Employee Handbook received and signed? yes 

  Background check completed? Yes  

Conflict of Interest  

  Any known conflicts under M.G.L. c. 268A? No 

Open Meeting Law & Public Records Requirements  

  Training materials received? Yes  

SECTION 4: Signatures & Certification 
Mayor’s Certification: I hereby certify that the information provided above is accurate to the 

best of my knowledge and that this appointment has been made in the best interest of the 

City of Gardner. 

  Signature:  
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SECTION 1: Position Details 
Position Title: Commissioner 

Department/Board/Commission: Building Department 

Term Length: 1 year 

Compensation:  

  Paid/Stipend: yes 

  Amount: $87,908.74 

Appointment Type:  New appointment 

Gardner Residency Requirement: No 

Reporting Structure: e.g., Reports to the Mayor  

Position Summary:  

Oversees the operations of the Building Department and City Facilities 

SECTION 2: Appointee Information 
Name of Appointee: Melissa MacDonald 

Statement of Qualification:   

Commissioner MacDonald recently completed her probationary period with the 
City. During this time, she has worked to clean up a lot of issues that existed in the 
Building Department and hired the staff needed to run the department in an 
efficient manner. She has made many recommendations to improve departmental 
efficiencies and improve the services that are provided to the public. 
She holds her certified building official certification from the Commonwealth. 

SECTION 3: Administrative & Compliance Review 
HR and Policy Training 

  Initial HR training and orientation completed? Yes  

  Annual HR training completed? yes 

  City Employee Handbook received and signed? yes 
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  Background check completed? Yes  

Conflict of Interest  

  Any known conflicts under M.G.L. c. 268A? No 

Open Meeting Law & Public Records Requirements  

  Training materials received? Yes  

SECTION 4: Signatures & Certification 
Mayor’s Certification: I hereby certify that the information provided above is accurate to the 

best of my knowledge and that this appointment has been made in the best interest of the 

City of Gardner. 

  Signature:  
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SECTION 1: Position Details 
Position Title: Police Officer 

Department/Board/Commission: Police Department 

Term Length: Permanent (MGL)  

Compensation:  

  Paid/Stipend: paid 

  Amount: Union Contract Step Scale  

Appointment Type:  New appointment 

Gardner Residency Requirement: No 

Reporting Structure: e.g., Reports to the Police Chief   

Position Summary:  

Operates in a law enforcement capacity for the City, its residents, and guests, in accordance 

with the General Laws of the Commonwealth 

SECTION 2: Appointee Information 
Name of Appointee: Christopher Black  

Statement of Qualification:   

Chris graduated from the Fitchburg State Police Program in September 2025.  The 
program is relatively new and puts candidates on a track as a freshmen to graduate 
with a bachelor’s degree and then move directly into the police academy.  Chris is 
the first police officer from that program.  Chris has completed his field training 
program and is currently assigned to the overnight shift.  He lives in Gardner with his 
wife.  He is a graduate of both Narragansett Regional High School and Fitchburg 
State University.  Chris has been an excellent addition and is progressing well. 

SECTION 3: Administrative & Compliance Review 
HR and Policy Training  

  Initial HR training and orientation completed? Yes  
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  Annual HR training completed? yes 

  City Employee Handbook received and signed? yes 

  Background check completed? Yes  

Conflict of Interest  

  Any known conflicts under M.G.L. c. 268A? No 

Open Meeting Law & Public Records Requirements  

  Training materials received? Yes  

SECTION 4: Signatures & Certification 
Mayor’s Certification: I hereby certify that the information provided above is accurate to the 

best of my knowledge and that this appointment has been made in the best interest of the 

City of Gardner. 

  Signature:  
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SECTION 1: Position Details 
Position Title: Police Officer 

Department/Board/Commission: Police Department 

Term Length: Permanent (MGL)  

Compensation:  

  Paid/Stipend: paid 

  Amount: Union Contract Step Scale  

Appointment Type:  New appointment 

Gardner Residency Requirement: No 

Reporting Structure: e.g., Reports to the Police Chief 

Position Summary:  

Operates in a law enforcement capacity for the City, its residents, and guests, in accordance 

with the General Laws of the Commonwealth 

SECTION 2: Appointee Information 
Name of Appointee: Michael King 

Statement of Qualification:   

Michael recently graduated the Western Massachusetts Police Academy in 
December 2025.  He is currently in the field training program and doing very well 
according to his field training officers.  Michael will be finishing the field training 
program in the next two weeks and will be assigned a permanent shift at that time.  
Michael lives in Gardner with his wife and three children.   

SECTION 3: Administrative & Compliance Review 
HR and Policy Training 

  Initial HR training and orientation completed? Yes  

  Annual HR training completed? yes 

  City Employee Handbook received and signed? yes 
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  Background check completed? Yes  

Conflict of Interest  

  Any known conflicts under M.G.L. c. 268A? No 

Open Meeting Law & Public Records Requirements  

  Training materials received? Yes  

SECTION 4: Signatures & Certification 
Mayor’s Certification: I hereby certify that the information provided above is accurate to the 

best of my knowledge and that this appointment has been made in the best interest of the 

City of Gardner. 

  Signature:  
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SECTION 1: Position Details 
Position Title: Police Sergeant  

Department/Board/Commission: Police Department 

Term Length: Permanent (MGL)  

Compensation:  

  Paid/Stipend: paid 

  Amount: Union Contract Step Scale  

Appointment Type:  New appointment 

Gardner Residency Requirement: No 

Reporting Structure: e.g., Reports to the Police Chief 

Position Summary:  

Operates in a law enforcement capacity for the City, its residents, and guests, in accordance 

with the General Laws of the Commonwealth. Provides supervisory authority over patrol 

officers of the Gardner Police Department. 

SECTION 2: Appointee Information 
Name of Appointee: Ryan Coates 

Statement of Qualification:   

Sgt. Coates has been with the Gardner Police Department since 2014. During his 
time with the Gardner Police Department, he has been a large asset for the City. He 
served for several years in the Detective Bureau of the Police Department, leading 
the units narcotics operations with his membership in the HIDTA DEA taskforce.  

His promotion is one of the last promotions to utilize the former Civil Service list, as 
was agreed to by the collective bargaining units when the City removed the Police 
Dept from civil service a few years ago.   

SECTION 3: Administrative & Compliance Review 
HR and Policy Training 
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  Initial HR training and orientation completed? Yes  

  Annual HR training completed? yes 

  City Employee Handbook received and signed? yes 

  Background check completed? Yes  

Conflict of Interest  

  Any known conflicts under M.G.L. c. 268A? No 

Open Meeting Law & Public Records Requirements  

  Training materials received? Yes  

SECTION 4: Signatures & Certification 
Mayor’s Certification: I hereby certify that the information provided above is accurate to the 

best of my knowledge and that this appointment has been made in the best interest of the 

City of Gardner. 

  Signature:  
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SECTION 1: Position Details 
Position Title: Police Officer 

Department/Board/Commission: Police Department 

Term Length: Permanent (MGL)  

Compensation:  

  Paid/Stipend: paid 

  Amount: Union Contract Step Scale  

Appointment Type:  New appointment 

Gardner Residency Requirement: No 

Reporting Structure: e.g., Reports to the Police Chief 

Position Summary:  

Operates in a law enforcement capacity for the City, its residents, and guests, in accordance 

with the General Laws of the Commonwealth. Provides supervisory authority over patrol 

officers of the Gardner Police Department. 

SECTION 2: Appointee Information 
Name of Appointee: Derek Wight 

Statement of Qualification:   

Officer Wight recently graduated from the Massachusetts Police Academy and is in 
the midst of his field training with the Gardner Police Department, in which he 
shadows a long term officer for  a period of 10-weeks. During his time in the 
academy and his training, I have received strong reports on his performance from 
Chief McAvene and his peers and believe him to be a great addition to the 
department.  

SECTION 3: Administrative & Compliance Review 
HR and Policy Training 

  Initial HR training and orientation completed? Yes 
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  Annual HR training completed? yes 

  City Employee Handbook received and signed? yes 

  Background check completed? Yes  

Conflict of Interest  

  Any known conflicts under M.G.L. c. 268A? No 

Open Meeting Law & Public Records Requirements  

  Training materials received? Yes  

SECTION 4: Signatures & Certification 
Mayor’s Certification: I hereby certify that the information provided above is accurate to the 

best of my knowledge and that this appointment has been made in the best interest of the 

City of Gardner. 

  Signature:  
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     City of Gardner - Executive Department 
  Mayor Michael J. Nicholson 

February 5, 2026 

Hon. George C. Tyros, Council President 

And City Councilors 

Gardner City Hall, Rm 121  

95 Pleasant Street  

Gardner, MA 01440 

RE: An Ordinance to Amend Exhibit F of Attachment 1 of Chapter 8 of the Code of the City of 

Gardner, thereof entitled “Primary Non-Union Compensation Schedule,” by adding a new 

Section 10 to cover temporary positions  

Dear Mr. President and Councilors, 

During conversations with Director Morse, it was brought to my attention that in the past, there 

had been situations where positions that are normally covered under various collective 

bargaining agreements have had to be temporarily filled due to vacancy, absence, illness, injury, 

etc.  

When a full-time position is hired by these positions, their rate of compensation is covered by 

their respective collective bargaining agreements. However, part-time, temporary, seasonal, and 

intermittent staff are not covered by these agreements as they are ineligible for union 

membership under those classifications. As a result, these temporary positions do not have a 

documented rate of pay, leaving the City to have to hire these employees at 1099 contractors 

rather than employees.  

The attached proposal seeks to rectify this by adding language to the Non Union Compensation 

ordinance stating that these positions would be paid the same rate of pay as those covered in the 

collective bargaining agreement for that position on a regular basis.  

Respectfully Submitted, 

Michael J. Nicholson 

Mayor, City of Gardner 
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An Ordinance to Amend Exhibit F of Attachment 1 of Chapter 8 of the Code of the City 
of Gardner, thereof entitled “Primary Non-Union Compensation Schedule” to add a 

new Section 10, regarding Temporary Positions. 

Be it ordained by the City Council of the City of Gardner as follows: 

SECTION 1: That a new Section 10 be added to Exhibit F of Attachment 1 of Chapter 8 of 
the Code of the City of Gardner, thereof entitled “Primary Non-Union Compensation 
Schedule,” to read as follows:  

Section 10: In the event the City hires a temporary employee - due to 
illness, injury, absence, vacancy, or other purpose - to cover the duties of 
a positions that falls under a collective bargaining contract, the 
temporary employee shall be paid at the rate listed in the collective 
bargaining contract for that position.  

SECTION 2: That this ordinance take effect upon passage and publication as 
required by law.  
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     City of Gardner - Executive Department 
  Mayor Michael J. Nicholson 

February 5, 2026 

Hon. George C. Tyros, Council President 

And City Councilors 

Gardner City Hall, Rm 121 

95 Pleasant Street  

Gardner, MA 01440 

RE: An Ordinance to Amend Exhibit F of Attachment 1 of Chapter 8 of the Code of the City of 

Gardner, thereof entitled “Primary Non-Union Compensation Schedule.”  

Dear Mr. President and Councilors, 

At the February 2nd, 2026, meeting of the City Council, I informed the City Council of certain 

changes that the Administration would be proposing for the newly updated Non-Union 

Compensation Schedule Ordinance.  

Those changes are reflected in the attached ordinance amendment proposal. 

I also want to note that the language of the ordinance did already address the June 1st, 2026, 

effective start day for the lifeguards, so this did not need to be amended.  

Respectfully Submitted, 

Michael J. Nicholson 

Mayor, City of Gardner 
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An Ordinance to Amend the Code of the City of Gardner, Exhibit F of Attachment 1 of 
Chapter 8 of the Code of the City of Gardner, thereof entitled “Primary Non-Union 

Compensation Schedule.” 

Be it ordained by the City Council of the City of Gardner as follows: 

SECTION 1: That the following positions be removed from Exhibit E of Attachment 1 of 
Chapter 8 of the Code of the City of Gardner, thereof entitled “Non-Union Compensation 
Schedule”:  

• Veteran’s Director
• Council on Aging Director
• Purchasing Agent/Civil Enforcement Director
• City Auditor
• Director of Community Development and Planning

SECTION 2: That the schedule listed in Attachment 1 of this ordinance be added to Exhibit 
F of Attachment 1 of Chapter 8 of the Code of the City of Gardner, thereof entitled “Primary 
Non-Union Compensation Schedule.”  

SECTION 3: That Section 3C of Exhibit F of Attachment 1 of Chapter 8 of the Code of the 
City of Gardner, thereof entitled “Golf Course Staff,” be stricken and replaced with the 
schedule listed in Attachment 2 of this ordinance.   

SECTION 4: That this ordinance shall take effect upon passage and publication as required 
by law.   
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Attachment 1

Starting Salary Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7

Less than 3 3 Years 6 Years 9 Years 12 Years 15 Years 18 Years 21 Years

Department Heads and Senior Supervisory Staff 3.25% 3.25% 3.25% 3.25% 3.25% 3.25% 3.25%

Director Veterans Services 1A $70,656.50 $72,952.84 $75,323.80 $77,771.83 $80,299.41 $82,909.14 $85,603.69 $88,385.81 

COA Director 1A $65,000.00 $67,112.50 $69,293.66 $71,545.70 $73,870.94 $76,271.74 $78,750.57 $81,309.97 

Purchasing Director 1A $83,925.00 $86,652.56 $89,468.77 $92,376.51 $95,378.74 $98,478.55 $101,679.10 $104,983.68 

Community Development Director 1A $103,886.00 $107,262.30 $110,748.32 $114,347.64 $118,063.94 $121,901.02 $125,862.80 $129,953.34 

City Auditor 1B $90,000.00 $92,925.00 $95,945.06 $99,063.28 $102,282.83 $105,607.03 $109,039.25 $112,583.03 

Position Group
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Attachment 2
Pay Grade Starting Salary Step 1 Step 2 Step 3 Step 4 Step 5
Years of Service Less than 1 1 Year 2 Years 3 Years 4 Years 5 Years
% Increase 1.50% 1.50% 1.50% 1.50% 1.50%

Hourly Staff
Golf Course Staff
Mechanic 3C $21.75 $22.08 $22.75 $23.09 $23.75 $24.11
Grounds Maintenance Worker 3C $21.75 $22.08 $22.75 $23.09 $23.75 $24.11
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     City of Gardner - Executive Department 

 Mayor Michael J. Nicholson 

February 17, 2026 

Hon. George C. Tyros, Council President 

And City Councilors 

Gardner City Hall, Rm 121  

95 Pleasant Street  

Gardner, MA 01440 

RE: A Measure Accepting the FY2027 Capital Improvement Plan 

Dear Mr. President and Councilors, 

As required by Section 8 of Chapter 7 of the Code of the City of Gardner, I hereby submit the 

Capital Improvement Planning Committee’s recommendation for the FY2027 Capital 

Improvement Plan for the City Council’s acceptance and ratification.  

Respectfully Submitted, 

Michael J. Nicholson 

Mayor, City of Gardner 
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ACCEPTANCE OF FY 2027 CAPITAL IMPROVEMENT PLAN 

VOTED: That the City of Gardner is authorized to accept the Fiscal Year 2027 Capital 

Improvement Plan as presented by the Capital Improvement Planning Committee.  
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ENGINEERING DEPARTMENT 
CITY OF GARDNER 

50 Manca Drive, Gardner MA 01440 

Robert E. Oliva, City Engineer 
Telephone (978) 630-8195 

roliva@gardner-ma.gov 

February 12, 2026 

Mayor, City of Gardner 
City Hall - 95 Pleasant Street 
Gardner, MA  01440 

Dear Mayor Nicholson, 

On behalf of the Capital Improvement Planning Committee, please accept this report for the 
Fiscal Year, 2027.  We have met and deliberated according to the requirements of Ordinance 
Chapter 7-8 of the Code of the City of Gardner, have analyzed capital improvement requests and 
highlighted a list of 28 projects/items. Our recommendations are included herein. 

The Committee has also updated the 5-year Capital Improvement Plan, including requests from 
the various department heads of the City government.  The Committee appreciates this 
opportunity to serve the City of Gardner and is available to answer any questions and discuss the 
recommendations presented herein at your convenience. 

Sincerely, 

Robert E. Oliva 
City Engineer 

Cc: George Tyros – Council President 
c/o Titi Siriphan - City Clerk 
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ENGINEERING DEPARTMENT 
CITY OF GARDNER 

50 Manca Drive, Gardner MA 01440 

Robert E. Oliva, City Engineer 
Telephone (978) 630-8195 

roliva@gardner-ma.gov 

March 9, 2026 

Mayor, City of Gardner 
City Hall - 95 Pleasant Street 
Gardner, MA  01440 

Dear Mayor Nicholson, 

On behalf of the Capital Improvement Planning Committee, please accept this amended CIP 
Report for the Fiscal Year, 2027.  The Committee has conducted a second meeting to consider 
two additional project requests.  These projects have been added to the original list of 
recommended projects as voted on by the Committee.  The two projects have been noted as 
being added to the amended report. 

The Committee appreciates this opportunity to serve the City of Gardner and is available to 
answer any questions and discuss the recommendations presented herein at your convenience. 

Sincerely, 

Robert E. Oliva 
City Engineer 

Cc: George Tyros – Council President 
c/o Titi Siriphan - City Clerk 
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FY2027 Report of the Capital Improvement Planning Committee 

Amended March 9, 2026 
 
 
The Capital Improvement Planning Committee (the Committee) has met as specified by 
Ordinance Part III, Chapter 7-8 of the Code of the City of Gardner.  This document is the 
report and the recommendations of the Committee for Fiscal Year 2027. 
 
Capital projects are defined as expenditures over $25,000 and with a useful life greater 
than five years.  Smaller projects normally funded by a department’s annual budget could 
be combined to reach the $25,000 threshold, but only if the combination is justified for 
reasons other than convenience. 
 
Capital project and equipment requests received from City Departments were reviewed to 
ensure they met the definition and were then prioritized to develop a recommended list.  
For FY2027 the Committee again requested that all project requests be made on a 
“Capital Improvement Project Request Form”.  The form requires relevant project 
information to be included with the request including, but not limited to project title, 
requesting department, category, priority, useful life, project description, and cost.   
 
A total of nearly $13 million (excluding Enterprise account requests) in projects was 
submitted for FY2027.  For the 5 year Capital Planning period a total of more than $91 
million in projects was submitted.  Table 1 is a list of projects for FY2027 to FY2031 
submitted.  The project request forms submitted to the Committee are attached to Table 1. 
 
The Committee discussed the fiscal constraints the City is currently under and considered 
how capital projects could be funded.  Based on these discussions, the Committee makes 
the following recommendations: 
 

1. The goal of spending on capital improvements/debt service should remain 
5% of the general fund budget. 

 
Using the general fund budget for FY2027, which is estimated at approximately $95 
million, a 5% spending goal would be $4.75 million.  This amount is typically used 
for both capital expenditures and bond repayment.  Due to our emphasis on capital 
improvements, the rate of capital spending has increased over the last several years; 
however, the City must strive to keep up with the deterioration or depreciation of its 
capital assets and therefore should continue emphasis on repairs and extraordinary 
maintenance to keep older assets in working order.  The goal is to eliminate crisis 
spending on emergency repairs.  The Committee wishes to acknowledge the 
improvement in this regard and encourages the City to continue this good 
stewardship. 
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FY2027 CIP Report  2 

2. The highest priority projects for FY2027: 
 

Department  Project ID Project Title Cost 
City Hall 27-011 City Hall Elevator Replacement $750,000 

City Hall 27-012 City Hall Exterior Painting & Building Envelope 
Preservation $150,000 

City Hall 27-013 City Hall Heating System Modernization & 
Secondary Heat Source $150,000 

City Hall 27-014 City Hall Rear Exterior Stair Replacement $175,000 

City Hall 27-015 Mini-Split Condenser Replacement & Weather 
Protection $75,000 

Comm. Dev & Planning 27-005 Keyes Road Culvert Replacement $2,020,000 
Comm. Dev & Planning 27-018 North Central Pathway Remaining Design ++ $300,000 
Engineering 26-044 MS4 Municipal Property BMP Retrofit $200,000 
Engineering 26-046 Elm/Pearson Traffic Signals $125,000 
Engineering 27-017 Rt. 2A & 68 Intersection Design ++ $125,000 
Fire 26-050 Replace Car 2 $75,000 
Fire 26-055 Replace Truck 5 $85,000 
Fire 26-103 Fire HQ Building Feasibility Study $250,000 
Health 26-058 Landfill Erosion Control $229,537 
Health 26-059 Transfer Station Facilities $200,000 
Human Resources 27-006 Greenwood Pool Resurfacing $150,000 
Human Resources 27-007 Splash Park Repair $22,000 
Public Works 26-003 1 Ton Dump Truck $85,000 
Public Works 26-008 6 Wheel Dump/Plow/Spreader  $295,000 
Public Works 26-010 10 Wheel Dump/Plow/Spreader  $385,000 
Public Works 26-013 Bucket Truck $150,000 
Public Works 26-028 Sign Department Printer $26,000 
Public Works 26-035 DPW Facility Upgrades $4,000,000 
Public Works 26-039 Pond Brook Drainage Repair $500,000 
Public Works 26-041 Remove Underground Fuel Storage Tanks $600,000 
School Dept 26-066 Facilities Pickup Truck $65,000 
School Dept 26-080 GMS Road Improvements $500,000 
School Dept 26-082 GMS Rooftop Condensers $1,000,000 
School Dept 26-084 GHS Elevator Renovations $150,000 
School Dept 27-009 GMS PA and Clock System $115,000 

Grand Total  $12,952,537 
++  Project added to amended report 

 
The above list as presented herein may be used as a menu to select capital 
improvements for implementation using a multi-year capital improvement bond or by 
adding selected capital items to a multipurpose bond.  It may also be advisable to set 
up a specific capital fund so that unspent allocated money for a designated capital 
purchase be returned to the protected fund for the next capital expenditure on the list 
or for an unscheduled capital emergency.  
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FY2027 CIP Report  3 

Ultimately the decision of which capital items will be funded lies with the Mayor and 
City Council.  Additionally, each department must present its requests to a City 
Council standing committee whose responsibilities include confirming or modifying 
each capital request.  Therefore, it follows that the Capital Improvement Committee is 
presenting these items and the suggested method of paying for them as a 
recommendation for further study and action by the Mayor and others. 

 
3. Decisions on funding capital projects for FY2027 must consider the impact 

they have on future year priorities. 
 
Table 1 also includes the capital project requests for FY2027 to FY2031. As FY2027 
projects are delayed due to a lack of funding, the delay will affect what projects can 
be funded in future years. In some cases, the FY2027 projects that have been rolled 
over will take precedence; in other cases, the future year projects may have to be 
addressed in that year as emergency expenditures. It should be noted that the list for 
FY2027 contains far less backlogged projects which have been pushed ahead from 
previous years.  As this backlog is decreased, and bonding capital expenditures is less 
necessary, more funds may be freed up to be used through the annual budget to deal 
with capital expenses. 
 
4. The City must adequately fund routine repair and maintenance accounts to 

assure that capital investments productively live out their lives. 
 

Capital spending is wasted money if funds are not available to adequately maintain 
the new assets. In committing to a capital improvement program, the City must 
remain committed to budget money for asset maintenance. 
 
5. The City must continue to adequately fund recurring capital needs, i.e. 

vehicle and police cruiser replacement and technology upgrades and 
replacement. 

 
The Committee has noted that items considered routine maintenance and items too 
small to be considered capital projects are now being included in the annual budget 
process.  Examples of these items include police cruisers, automobiles, pickup trucks, 
and computer hardware.  The City should continue to use the annual budget to 
provide funds to cover the replacement or upgrade of a portion of these items each 
year.  
 
Adopting or adapting these recommendations will help the City continue making 
progress in providing stability to the funding and maintenance of capital assets.  The 
Committee does realize that this process does not take place in a vacuum.  The City is 
still facing tight economic times and must address the ongoing challenge of balancing 
the general fund budget. The Committee hopes its recommendations will provide 
useful information to be used as part of the meaningful discussions. 
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FY2027 CIP Report  4 

 
Capital Improvement Planning Committee  
As defined by Chapter 7-8(A) of The City of Gardner Code 
 
Councillor at Large – Elizabeth Kazinskas 
 
Ward 3 Councillor – Paul Tassone 
 
City Engineer – Robert Oliva 
 
Director of Community Development and Planning – Jason Stevens 
 
City Treasurer – Jennifer Dymek 
 
Director of Public Works – Dane Arnold 
 
City Purchasing Agent/Civil Enforcement Director – Joshua Cormier 
 
City Auditor – vacant 
 
School Department Business Manager – Mark Hawke 
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TABLE 1

                                                                                                                      

Project FY27
ID Priority** FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Airport
No Requests Submitted
Department Total   -$                   -$                -$                -$                -$                -$                

Building
No Requests Submitted
Department Total   -$                   -$                -$                -$                -$                -$                

City Hall

City Hall 27-010 City Hall Electronic Key Fob Access 
System 250,000$           250,000$        

City Hall 27-011 City Hall Elevator Replacement 750,000$           750,000$        

City Hall 27-012 City Hall Exterior Painting & Building 
Envelope Preservation 150,000$           150,000$        

City Hall 27-013 City Hall Heating System Modernization 
& Secondary Heat Source 1,150,000$        150,000$        600,000$        400,000$        

City Hall 27-014 City Hall Rear Exterior Stair 
Replacement 175,000$           175,000$        

City Hall 27-015 Mini-Split Condenser Replacement & 
Weather Protection 125,000$           75,000$          50,000$          

City Hall 27-016 Perry Auditorium Bathroom & Interior 
Rehabilitation 200,000$           75,000$          125,000$        

Department Total   2,800,000$        1,625,000$     775,000$        400,000$        -$                -$                

Community Dev & Planning
Comm. Dev & Planning 27-001 H Central Street Pedestrian Beacon 40,000$             40,000$          

Comm. Dev & Planning 27-002 L Clark Street to Greenwood Park Shared 
Use Path Connection 60,000$             60,000$          

Comm. Dev & Planning 27-003 L Green Street Sidewalk Installation 200,000$           200,000$        

Comm. Dev & Planning 27-004 L Greenwood Park to Wilder Field Shared 
Use Path Connection 30,000$             30,000$          

Comm. Dev & Planning 27-005 H Keyes Road Culvert Replacement 2,020,000$        2,020,000$     

Comm. Dev & Planning 27-018 H North Central Pathway Remaining 
Design ++ 300,000$           300,000$        

Department Total   2,650,000$        2,360,000$     230,000$        60,000$          -$                -$                

Council on Aging
No Requests Submitted
Department Total   -$                   -$                -$                -$                -$                -$                

Engineering
Engineering 26-042 L Dam Repairs 1,500,000$        1,500,000$     
Engineering 26-044 H MS4 Municipal Property BMP Retrofit 1,255,000$        200,000$        225,000$        250,000$        275,000$        305,000$        
Engineering 26-045 L TIP List Roadway Design 2,650,000$        400,000$        250,000$        800,000$        1,200,000$      
Engineering 26-046 H Elm/Pearson Traffic Signals 1,625,000$        125,000$        1,500,000$      
Engineering 27-017 H Rt. 2A & 68 Intersection Design ++ 2,075,000$        125,000$        1,950,000$      

Department Total   9,105,000$        850,000$        5,425,000$     1,050,000$     1,475,000$     305,000$        

Department Project Title 5-yr Cost
Fiscal Year

Report contains submissions from City Departments.  Since the Capital Improvement Committee has not yet performed ratings on items, this report does not indicate whether the items 
fall under the definition of a capital improvement. During the ratings process, it may be determined that items do not qualify as capital purchases, but will be considered as 

recommendations by the Committee under the normal budget procedure.

TABLE 1 - Pg. 1
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TABLE 1

Project FY27
ID Priority** FY 2027 FY 2028 FY 2029 FY 2030 FY 2031Department Project Title 5-yr Cost

Fiscal Year

Fire
Fire 26-048 H Fire HQ 3-Bay Garage (stand alone)  $          750,000  $       750,000 
Fire 26-049 L Re-Chassis Rescue 2  $          250,000  $       250,000 
Fire 26-050 H Replace Car 2  $            75,000  $         75,000 
Fire 26-051 L Replace Car 3  $            75,000  $         75,000 
Fire 26-052 H Replace Car 6  $            75,000  $         75,000 
Fire 26-053 L Replace Engine 1  $       1,000,000  $    1,000,000 
Fire 26-054 L Replace Rescue 4  $          500,000  $       500,000 
Fire 26-055 H Replace Truck 5  $            85,000  $         85,000 
Fire 26-056 H Fire HQ Building Addition/Renovation  $     10,000,000  $  10,000,000 
Fire 27-018 L Replace Truck 4  $         75,000 
Fire 26-103 H Fire HQ Building Feasibility Study  $          250,000  $       250,000 

Department Total    $     13,060,000  $  11,235,000  $       500,000  $    1,400,000  $                 -    $                 -   

Golf (Enterprise)
No Requests Submitted
Department Total   -$                   -$                -$                -$                -$                -$                

Health
Health 26-058 H Landill Erosion Control 229,537$           229,537$        
Health 26-059 H Transfer Station Faclities 400,000$           200,000$        200,000$        

Department Total   629,537$           429,537$        200,000$        -$                -$                -$                

Human Resources
Human Resources 27-006 H Greenwood Pool Resurfacing 150,000$           150,000$        
Human Resources 27-007 H Splash Park Repair 22,000$             22,000$          

Department Total   172,000$           172,000$        -$                -$                -$                -$                

IT Dept.
No Requests Submitted
Department Total   -$                   -$                -$                -$                -$                -$                

Police

Police 26-057 L Computer-Aided Dispatch/Records 
Management Software 990,000$           750,000$        60,000$          60,000$          60,000$          60,000$          

Department Total   990,000$           750,000$        60,000$          60,000$          60,000$          60,000$          

Public Works
Public Works 26-001 L 1 Ton Dump Truck 85,000$             85,000$          
Public Works 26-002 L 1 Ton Dump Truck 85,000$             85,000$          
Public Works 26-003 H 1 Ton Dump Truck 85,000$             85,000$          
Public Works 26-004 E 6 Wheel Dump/Plow/Spreader 295,000$           295,000$        
Public Works 26-005 H 6 Wheel Dump/Plow/Spreader 295,000$           295,000$        
Public Works 26-006 L 6 Wheel Dump/Plow/Spreader 295,000$           295,000$        
Public Works 26-007 L 6 Wheel Dump/Plow/Spreader 295,000$           295,000$        
Public Works 26-008 E 6 Wheel Dump/Plow/Spreader 295,000$           295,000$        
Public Works 26-009 H 10 Wheel Dump/Plow/Spreader 385,000$           385,000$        
Public Works 26-010 E 10 Wheel Dump/Plow/Spreader 385,000$           385,000$        
Public Works 26-011 H 24’ Double Garage Door 25,000$             25,000$          
Public Works 26-012 L Backhoe 145,000$           145,000$        
Public Works 26-013 H Bucket Truck 150,000$           150,000$        
Public Works 26-014 H Cab and Chassis for Sander 35,000$             35,000$          
Public Works 26-015 H Cab and Chassis for Sander 35,000$             35,000$          
Public Works 26-016 L Cremation Vaults 200,000$           200,000$        

TABLE 1 - Pg. 2
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TABLE 1

Project FY27
ID Priority** FY 2027 FY 2028 FY 2029 FY 2030 FY 2031Department Project Title 5-yr Cost

Fiscal Year

Public Works 26-017 H Large Mower 45,000$             45,000$          
Public Works 26-018 H Front End Loader 252,000$           252,000$        
Public Works 26-019 L Front End Loader 252,000$           252,000$        
Public Works 26-022 L Repave Municipal Lots 500,000$           100,000$        100,000$        100,000$        100,000$        100,000$        
Public Works 26-023 H Pick-up Truck 85,000$             85,000$          
Public Works 26-024 L Pick-up Truck 85,000$             85,000$          
Public Works 26-025 H Sidewalk Tractor 190,000$           190,000$        
Public Works 26-026 L Sidewalk Tractor 190,000$           190,000$        
Public Works 26-027 L Sidewalk Tractor 190,000$           190,000$        
Public Works 26-028 H Sign Department Printer 26,000$             26,000$          
Public Works 26-029 H Street Sweeper 310,000$           310,000$        
Public Works 26-030 H Tractor/Brush Cutter 125,000$           125,000$        
Public Works 26-031 H Utility Body Truck 92,000$             92,000$          
Public Works 26-032 L Utility Body Truck 92,000$             92,000$          
Public Works 26-033 L Wilder Field Drainage/Soccer Field 100,000$           100,000$        
Public Works 26-034 L Bickford Playground Improvements 150,000$           150,000$        
Public Works 26-035 H DPW Facility Upgrades 4,000,000$        4,000,000$     
Public Works 26-036 L Jackson Playground Improvements 150,000$           150,000$        

Public Works 26-037 H OC/Bickford Ball Field Light 
Replacement 100,000$           100,000$        

Public Works 26-038 H OC Playground Improvements 150,000$           150,000$        
Public Works 26-039 H Pond Brook Drainage Repair 500,000$           500,000$        
Public Works 26-040 E Sign Room Expansion/Building 275,000$           275,000$        

Public Works 26-041 H Remove Underground Fuel Storage 
Tanks 600,000$           600,000$        

Department Total   11,549,000$      6,576,000$     2,564,000$     725,000$        1,007,000$     677,000$        

Sewer (Enterprise)
Sewer (Enterprise) 26-086 H Collection System Improvements 1,250,000$        500,000$        500,000$        250,000$        
Sewer (Enterprise) 26-087 H Pump Station Upgrades 1,000,000$        1,000,000$     
Sewer (Enterprise) 26-088 E Sludge Landfill Expansion/Hauling 7,000,000$        7,000,000$     
Sewer (Enterprise) 26-089 H Wastewater Treatment Plant Upgrade 10,000,000$      5,000,000$     5,000,000$     

Department Total   19,250,000$      -$                6,500,000$     12,500,000$   250,000$        -$                

Water (Enterprise)
Water (Enterprise) 26-090 H 1 Ton Pickup Truck 100,000$           100,000$        
Water (Enterprise) 26-091 H CLWTF PLC Replacement 250,000$           250,000$        
Water (Enterprise) 26-093 H Dam Repairs 1,000,000$        1,000,000$     
Water (Enterprise) 26-094 H Elevated Water Tank Interior Repairs 650,000$           650,000$        
Water (Enterprise) 26-095 H Treatment Facility Upgrades 500,000$           100,000$        200,000$        200,000$        
Water (Enterprise) 26-096 H Pearly Brook Pump Station Upgrade 600,000$           600,000$        
Water (Enterprise) 26-097 H Water Main Replacement 11,000,000$      5,000,000$     6,000,000$     
Water (Enterprise) 26-098 H Water Meter Replacement 2,000,000$        1,000,000$     1,000,000$     

Department Total   16,100,000$      -$                2,100,000$     7,200,000$     6,800,000$     -$                

School Dept
School Dept 26-060 H Central Office Building 5,000,000$        5,000,000$     
School Dept 26-061 L ESS Auditorium 150,000$           150,000$        
School Dept 26-062 L ESS Replace Bathroom Partitions 75,000$             75,000$          
School Dept 26-063 H ESS Roof 250,000$           250,000$        
School Dept 26-064 L ESS Standby Generator 250,000$           250,000$        
School Dept 26-065 H Facilities Garage Addition 500,000$           500,000$        
School Dept 26-066 E Facilities Pickup Truck 65,000$             65,000$          

TABLE 1 - Pg. 3
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TABLE 1

Project FY27
ID Priority** FY 2027 FY 2028 FY 2029 FY 2030 FY 2031Department Project Title 5-yr Cost

Fiscal Year

School Dept 26-068 H GHS C-Wing (locker rooms) renovations 3,000,000$        3,000,000$     

School Dept 26-069 H GHS Replace Exit / Emergency Lighting 150,000$           150,000$        

School Dept 26-070 L GHS Interior Painting 150,000$           150,000$        
School Dept 26-071 L GHS Landscaping 50,000$             50,000$          
School Dept 26-074 L GHS Replace Service Equipment 800,000$           800,000$        
School Dept 26-076 H GHS Standby Generator 250,000$           250,000$        
School Dept 26-077 L GHS to GMS Fiber Underground 40,000$             40,000$          
School Dept 26-078 H GMS Domestic Hot Water Tank 50,000$             50,000$          
School Dept 26-079 L GMS Electronic Sign 40,000$             40,000$          
School Dept 26-080 H GMS Road Improvements 500,000$           500,000$        
School Dept 26-082 E GMS Rooftop Condensers 1,000,000$        1,000,000$     
School Dept 26-083 H GMS Unit Ventilator Controller 500,000$           500,000$        
School Dept 26-084 E GHS Elevator Renovations 150,000$           150,000$        
School Dept 27-008 L GHS Roof 2,000,000$        2,000,000$     
School Dept 27-009 H GMS PA and Clock System 115,000$           115,000$        

Department Total   15,085,000$      1,980,000$     9,550,000$     1,115,000$     250,000$        2,190,000$     

Grand Total 91,390,537$      25,977,537$   27,904,000$   24,510,000$   9,842,000$     3,232,000$     

++  Project Request added as an amendment to original report
**  E = Emergency (Immediate Need)   High = High (Needed in Next 2 Years)   L = Low (Needed in 2-5 Years)

TABLE 1 - Pg. 4
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Project ID 27-010 

CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
PROJECT TITLE: City Hall Electronic Key Fob Access System 

DEPARTMENT: Building Department 

SUBMITTED BY: Melissa MacDonald 

DATE SUBMITTED: December 5, 2025 

PROJECT DESCRIPTION 
City Hall requires a comprehensive electronic key fob access system for all exterior and 
interior doors. This improves security, standardizes access control, and eliminates manual 
locking/unlocking. 

ESTIMATED COST BY FISCAL YEAR 
FY27: $250,000 
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Poject ID 27-011 

CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
PROJECT TITLE: City Hall Elevator Replacement 

DEPARTMENT: Building Department 

SUBMITTED BY: Melissa MacDonald 

DATE SUBMITTED: December 5, 2025 

PROJECT DESCRIPTION 
The existing elevator in City Hall is approaching the end of its useful life and continues to be 
increasingly unreliable. Breakdowns are frequent, and parts availability is diminishing. A 
full replacement is necessary to ensure uninterrupted ADA access to all floors and avoid 
accessibility compliance issues. 

ESTIMATED COST BY FISCAL YEAR 
FY27: $750,000 
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Project ID 27-012 

CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
PROJECT TITLE: City Hall Exterior Painting & Building Envelope Preservation 

DEPARTMENT: Building Department 

SUBMITTED BY: Melissa MacDonald 

DATE SUBMITTED: December 5, 2025 

PROJECT DESCRIPTION 
City Hall’s façade and trim require full repainting and preservation to prevent deterioration. 
Work includes scraping, priming, painting, and preservation treatment. 

ESTIMATED COST BY FISCAL YEAR 
FY28: $150,000 
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Project ID 27-013 

CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
PROJECT TITLE: City Hall Heating System Modernization & Secondary Heat Source 

DEPARTMENT: Building Department 

SUBMITTED BY: Melissa MacDonald 

DATE SUBMITTED: December 5, 2025 

PROJECT DESCRIPTION 
City Hall’s existing heating system is outdated and not resilient. Although the boiler is 
relatively new, the hydronic piping and distribution system are deteriorated. This project 
funds engineering and phased replacement of critical piping and installation of a reliable 
secondary heat source. 

ESTIMATED COST BY FISCAL YEAR 
FY27: $150,000 

FY28: $600,000 

FY29: $400,000 
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Project ID 27-014 

CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
PROJECT TITLE: City Hall Rear Exterior Stair Replacement 

DEPARTMENT: Building Department 

SUBMITTED BY: Melissa MacDonald 

DATE SUBMITTED: December 5, 2025 

PROJECT DESCRIPTION 
The rear exterior stairs are deteriorating and require replacement to maintain safe egress 
and prevent liability issues. 

ESTIMATED COST BY FISCAL YEAR 
FY27: $175,000 
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Project ID 27-015 

CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
PROJECT TITLE: Mini-Split Condenser Replacement & Weather Protection 

DEPARTMENT: Building Department 

SUBMITTED BY: Melissa MacDonald 

DATE SUBMITTED: December 5, 2025 

PROJECT DESCRIPTION 
Multiple mini-split condensers need replacement and protection from falling snow/ice. This 
project replaces units and installs permanent protection systems. 

ESTIMATED COST BY FISCAL YEAR 
FY28: $75,000 

FY29: $50,000 
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Project ID 27-016 

CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
PROJECT TITLE: Perry Auditorium Bathroom & Interior Rehabilitation 

DEPARTMENT: Building Department 

SUBMITTED BY: Melissa MacDonald 

DATE SUBMITTED: December 5, 2025 

PROJECT DESCRIPTION 
The Perry Auditorium bathrooms are currently unusable. Restoring these facilities and 
addressing related interior needs will allow full use of the auditorium for meetings, events, 
and rentals. 

ESTIMATED COST BY FISCAL YEAR 
FY28: $75,000 

FY29: $125,000 

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2027 – FY2031 

CAPITAL IMPROVEMENT COMMITTEE                                                                            LAST UPDATED: October 2025 

 

 
Insert Picture if available/applicable 

 

 

* If multiple categories for single project, include cost for each and for each FY as needed 
  

PROJECT ID (by Committee) 27-001 

PROJECT TITLE 

Central Street Pedestrian Beacon 

DEPARTMENT 

Community Development & Planning 

SUBMITTED BY DATE SUBMITTED 

Jason Stevens 11/6/2025 

CATEGORY ☐  Facilities ☒  Infrastructure ☐  Study/Design ☐  Vehicle/Equipment ☐  Other 

PRIORITY ☐  Emergency 
Immediate Need 

☒  High 
Needed in next 2 years 

☐  Low 
Needed in 2-5 years USEFUL LIFE (YRS) 30+ 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

The project includes the installation of a new Pedestrian Operated Button crossing signal beacon and replacement/installation of 
ADA accessible ramps for the crosswalk between 100 and 105 Central Street. This project will directly improve safety and 
accessibility for pedestrians while also improving safety and traffic behavior by providing a more visible, compliant, well-marked, 
activated, and ultimately safer crossing on a well-travelled roadway adjacent to residences, businesses and near recreation areas.  

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities       
Infrastructure  $30,000     
Study/Design  $10,000     
Vehicle/Equipment       
Other       

TOTAL  $40,000     
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CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2027 – FY2031 

CAPITAL IMPROVEMENT COMMITTEE                                                                            LAST UPDATED: October 2025 

 

 
Insert Picture if available/applicable 

 

 

* If multiple categories for single project, include cost for each and for each FY as needed 
  

PROJECT ID (by Committee) 27-002 

PROJECT TITLE 
Clark Street to Greenwood Park Shared Use Path 

Connection 
DEPARTMENT 

Community Development & Planning 

SUBMITTED BY DATE SUBMITTED 

Jason Stevens 11/7/2025 

CATEGORY ☐  Facilities ☒  Infrastructure ☐  Study/Design ☐  Vehicle/Equipment ☐  Other 

PRIORITY ☐  Emergency 
Immediate Need 

☐  High 
Needed in next 2 years 

☒  Low 
Needed in 2-5 years USEFUL LIFE (YRS) 30+ 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

This project includes connecting Beagle Club Road at Clark Street to the Ovila Case Playground and Greenwood Park via Racette 
Avenue, Norman Street, Sand Street and West Street, including construction of a new pedestrian crosswalk at intersection of Clark 
Street and Racette Avenue, installation of new "sharrow" pavement markings and signage along Clark Street, Racette Avenue, 
Norman Street and Sand Street, reconfiguration of the intersection of Sand Street and West Street to include new ADA compliant 
ramps and crosswalk to south side of West Street, and upgrading the existing path adjacent to property now or formerly of the 
Veterans of Foreign Wars (VFW - Post 905) to hot mix asphalt pavement to connect into Greenwood Park. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities       
Infrastructure    $40,000   
Study/Design    $20,000   
Vehicle/Equipment       
Other       

TOTAL    $60,000   
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CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2027 – FY2031 

CAPITAL IMPROVEMENT COMMITTEE                                                                            LAST UPDATED: October 2025 

 

 
Insert Picture if available/applicable 

 

 

* If multiple categories for single project, include cost for each and for each FY as needed 
  

PROJECT ID (by Committee) 27-003 

PROJECT TITLE 

Green Street Sidewalk Installation 

DEPARTMENT 

Community Development & Planning 

SUBMITTED BY DATE SUBMITTED 

Jason Stevens 11/7/2025 

CATEGORY ☐  Facilities ☒  Infrastructure ☐  Study/Design ☐  Vehicle/Equipment ☐  Other 

PRIORITY ☐  Emergency 
Immediate Need 

☐  High 
Needed in next 2 years 

☒  Low 
Needed in 2-5 years USEFUL LIFE (YRS) 30+ 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

The project includes design and construction of a new hot mix asphalt sidewalk along the west side of 
Green Street from the North Central Pathway to the Heywood Hospital.The project will improve 
pedestrian access to the pathway and increase safety, encouraging pedestrians to utilize the nearby 
crosswalk at Haywood Hospital across Green Street near the intersection of Matthews and Woodland 
Avenue to cross the street and access the pathway via the new sidewalk.  

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities       
Infrastructure      $150,000    
Study/Design   $50,000    
Vehicle/Equipment       
Other       

TOTAL $200,000  $200,000    

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2027 – FY2031 

CAPITAL IMPROVEMENT COMMITTEE                                                                            LAST UPDATED: October 2025 

 

 
Insert Picture if available/applicable 

 

 

* If multiple categories for single project, include cost for each and for each FY as needed 
  

PROJECT ID (by Committee) 27-004 

PROJECT TITLE 
 Greenwood Park to Wilder Field Shared Use Path 

Connection  
DEPARTMENT 

Community Development & Planning 

SUBMITTED BY DATE SUBMITTED 

Jason Stevens 11/7/2025 

CATEGORY ☐  Facilities ☒  Infrastructure ☐  Study/Design ☐  Vehicle/Equipment ☐  Other 

PRIORITY ☐  Emergency 
Immediate Need 

☐  High 
Needed in next 2 years 

☒  Low 
Needed in 2-5 years USEFUL LIFE (YRS) 30+ 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

The project includes design and construction of new ADA compliant ramp on south side of Parker Street across from the 
Greenwood Park entrance, installation of new "sharrow" pavement markings and signage along Marquette Street to Moran Street, 
and the installation of a new ADA compliant ramp at intersection of Marquette and Moran Street. Installation of ADA compliant 
ramps will increase accessibility to Greenwood Park and in the surrounding residential neighborhood.   

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities       
Infrastructure   $20,000    
Study/Design   $10,000    
Vehicle/Equipment       
Other       

TOTAL $30,000  $30,000    
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CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2027 – FY2031 

CAPITAL IMPROVEMENT COMMITTEE                                                                            LAST UPDATED: October 2025 

 

 
Insert Picture if available/applicable 

 

 

PROJECT ID (by Committee) 27-005 

PROJECT TITLE 

Keyes Road Culvert 

DEPARTMENT 

Community Development & Planning 

SUBMITTED BY DATE SUBMITTED 

Jason Stevens 11/7/2025 

CATEGORY ☐  Facilities ☒  Infrastructure ☐  Study/Design ☐  Vehicle/Equipment ☐  Other 

PRIORITY ☐  Emergency 
Immediate Need 

☒  High 
Needed in next 2 years 

☐  Low 
Needed in 2-5 years USEFUL LIFE (YRS) 

Approx. 75 
years 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

The Stream Crossing/Culvert which is located on Keyes road over Wilder Brook is in disrepair (Poor Condition) and is in need of 
replacement. Permitting and design phases have been completed as of 2022 to replace the culvert with a small bridge structure. As 
this is the only point of entry/exit for residents, a failure would result in isolationl, haulted access to resources, and disruption of 
emergency services for those who would live in the affected area. Some of the project goals are to maintain access, reduce flow 
constriction, improve on stream continuity, wildlife passage, and climate adaptation, as well as  longevity of important infrastructure.  

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities       

Infrastructure $2,020,000.00   2025 Approx. 
$2,020,000.00    

Study/Design       
Vehicle/Equipment       
Other       

TOTAL  $2,020,000.00     $2,020,000.00      
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Tighe & Bond

August 2025

ITEM DESCRIPTION QTY UNITS UNIT PRICE AMOUNT

101. Clearing and Grubbing 0.30 A 40,000.00$        12,000.00$        

113.1 Demolition of Existing Bridge 1 LS 90,000.00$        90,000.00$        

120. Earth Excavation 300 CY 75.00$              22,500.00$        

140 Bridge Excavation 900 CY 175.00$             157,500.00$      

144 Class B Rock Excavation 25 CY 300.00$             7,500.00$          

150. Ordinary Borrow 210 CY 50.00$              10,500.00$        

151. Gravel Borrow 290 CY 70.00$              20,300.00$        

151.2 Gravel Borrow for Backfilling Structures and Pipes 440 CY 70.00$              30,800.00$        

170. Fine Grading and Compacting 680 SY 15.00$              10,200.00$        

303.12 12 Inch Ductile Iron Water Pipe (Mechanical Joint) 110 FT 250.00$             27,500.00$        

373.12 12 Inch Water Pipe Insulation 65 FT 150.00$             9,750.00$          

415.2 Pavement Fine Milling 70 SY 25.00$              1,750.00$          

460. Hot Mix Asphalt (Top and Binder) 230 TON 160.00$             36,800.00$        

482.3 Sawcutting Asphalt Pavement 90 FT 6.00$                540.00$             

504. Granite Curb Type VA4 - Straight 130 FT 75.00$              9,750.00$          

509. Granite Curb Type VA4 - Transition 40 FT 80.00$              3,200.00$          

627.82 Guardrail Tangent End Treatment, TL-2 4 EA 5,400.00$          21,600.00$        

628.24 Transition to Bridge Rail 4 EA 6,000.00$          24,000.00$        

701. Cement Concrete Sidewalk 90 SY 100.00$             9,000.00$          

748. Mobilization 1 LS 45,000.00$        45,000.00$        

751. Loam Borrow 140 CY 60.00$              8,400.00$          

765. Seeding 1000 SY 5.00$                5,000.00$          

767.12 Compost Filter Tubes 280 FT 18.00$              5,040.00$          

850. Operations for Temporary Traffic Control 1 LS 30,000.00$        30,000.00$        

816.01 Temporary Traffic Control Signal 1 LS 45,000.00$        45,000.00$        

860.104 4 Inch Reflectorized White Line (Painted) 300 FT 5.00$                1,500.00$          

861.104 4 Inch Reflectorized Yellow Line (Painted) 300 FT 5.00$                1,500.00$          

983.1 Riprap 200 CY 90.00$              18,000.00$        

983.2 Streambed Material 90 CY 70.00$              6,300.00$          

991.1 Control of Water - Structure No. 1 1 LS 90,000.00$        90,000.00$        

995.01 Bridge Structure, Bridge No. 1 1 LS 750,000.00$      750,000.00$      

999.5 Monthly Price Adjustment for HMA Mixtures 1 ALL 1,000.00$          1,000.00$          

999.6 Monthly Price Adjustment for Diesel Fuel 1 ALL 2,000.00$          2,000.00$          

999.7 Monthly Price Adjustment for Gasoline 1 ALL 1,000.00$          1,000.00$          

999.8 Monthly Price Adjustment for Reinforcing Steel 1 ALL 2,000.00$          2,000.00$          

999.9 Monthly Price Adjustment for Portland Cement Concrete 1 ALL 2,000.00$          2,000.00$          

Utility Pole Relocation Allowance 1 ALL 25,000.00$        25,000.00$        

SUBTOTAL 1,543,930$      

Construction Continency 10% 154,400$           

9% 139,000$           

Engineering Bidding Phase Services 8,400$              

Engineering Bidding and Construction Phase Services 168,500$           

TOTAL 2,014,230$      

USE 2,020,000$      

This is an engineer’s Opinion of probable Construction Cost (OPCC).  Tighe & Bond has no control over the cost or availability of labor, equipment 

or materials, market conditions or the Contractor's method of pricing, and that the estimates of probable construction costs are made on the 

basis of the Tighe & Bond’s professional judgment and experience. Tighe & Bond makes no guarantee nor warranty, expressed or implied, that 

the bids or the negotiated cost of the Work will not vary from this estimate of the Probable Construction Cost.

Conceptual Opinion of Probable Construction Cost

City of Gardner, MA

Keyes Road over Wilder Brook Culvert Replacement

Precast Concrete Rigid Frame - 24 FT Span

Escalation and Pricing Contingency (Bid Fall 2025, Construction 2026)

R5018-001
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CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2027 – FY2031 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: October 2025 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

North Central Pathway Remaining Design 

DEPARTMENT 

Community Development & Planning 

SUBMITTED BY DATE SUBMITTED 

Jason Stevens 3/3/2026 

CATEGORY ☐  Facilities ☐  Infrastructure ☒ Study/Design ☐ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒  High 
Needed in next 2 years 

☐  Low
Needed in 2-5 years USEFUL LIFE (YRS) 30+ 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

The City of Gardner is advancing the North Central Pathway Extension from its completed 25% design stage through final design 
and construction readiness. The remaining work includes advancing plans through 75% and 100% design, completing 
environmental permitting, finalizing right-of-way documentation, coordinating utility reviews, preparing bid-ready specifications, and 
securing final MassDOT approvals which results in a cost. 

To support this effort, the City has applied to the FY26 MassTrails Program for $250,000 in funding to complete final design. If 
awarded, the grant will require a $50,000 local match from the City. Applying for the full amount of $300,000 ensures that regardless 
of changes to the awarded amount, this project can have the flexibility to reach full construction-ready status, positioning Gardner to 
secure federal and state construction funding following its completion and advancing this regional shared-use path connection. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities 
Infrastructure 
Study/Design $300,000 $300,000 
Vehicle/Equipment 
Other 

TOTAL $300,000 $300,000 

27-018
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CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2027 – FY2031 

CAPITAL IMPROVEMENT COMMITTEE                                                                            LAST UPDATED: October 2025 

 

 
Insert Picture if available/applicable 

 

 

* If multiple categories for single project, include cost for each and for each FY as needed 
  

PROJECT ID (by Committee) 26-042 

PROJECT TITLE 

 Dam Repairs  

DEPARTMENT 

Engineering/Survey 

SUBMITTED BY DATE SUBMITTED 

Robert Oliva 12/2/2025 

CATEGORY ☐  Facilities ☒  Infrastructure ☐  Study/Design ☐  Vehicle/Equipment ☐  Other 

PRIORITY ☐  Emergency 
Immediate Need 

☐  High 
Needed in next 2 years 

☒  Low 
Needed in 2-5 years USEFUL LIFE (YRS) 30 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

 General repairs to existing city owned dams and related infrastructure  

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities       
Infrastructure 1,500,000  1,500,000    
Study/Design       
Vehicle/Equipment       
Other       

TOTAL 1,500,000  1,500,000    

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2027 – FY2031 

CAPITAL IMPROVEMENT COMMITTEE                                                                            LAST UPDATED: October 2025 

 

 
Insert Picture if available/applicable 

 

 

* If multiple categories for single project, include cost for each and for each FY as needed 
  

PROJECT ID (by Committee) 26-044 

PROJECT TITLE 

MS4 Municipal Property BMP Retrofit 

DEPARTMENT 

Engineering/Survey 

SUBMITTED BY DATE SUBMITTED 

Robert Oliva 12/2/2025 

CATEGORY ☐  Facilities ☒  Infrastructure ☐  Study/Design ☐  Vehicle/Equipment ☐  Other 

PRIORITY ☐  Emergency 
Immediate Need 

☒  High 
Needed in next 2 years 

☐  Low 
Needed in 2-5 years USEFUL LIFE (YRS) 30 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

The requirements of our EPA MS4 permit, for coming years, will require that the City retrofit at least one municipal property per year 
with stormwater BMP’s to provide treatment of runoff from those properties.  This request would provide funding for design and 
construction of the mandated retrofits. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities       
Infrastructure 1,080,000 175,000 195,000 215,000 235,000 260,000 
Study/Design 175,000 25,000 30,000 35,000 40,000 45,000 
Vehicle/Equipment       
Other       

TOTAL 1,255,000 200,000 225,000 250,000 275,000 305,000 
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CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2027 – FY2031 

CAPITAL IMPROVEMENT COMMITTEE                                                                            LAST UPDATED: October 2025 

 

 
Insert Picture if available/applicable 

 

 

* If multiple categories for single project, include cost for each and for each FY as needed 
  

PROJECT ID (by Committee) 26-045 

PROJECT TITLE 

TIP List Roadway Design   

DEPARTMENT 

Engineering/Survey 

SUBMITTED BY DATE SUBMITTED 

Robert Oliva 12/2/2025 

CATEGORY ☐  Facilities ☒  Infrastructure ☐  Study/Design ☐  Vehicle/Equipment ☐  Other 

PRIORITY ☐  Emergency 
Immediate Need 

☐  High 
Needed in next 2 years 

☒  Low 
Needed in 2-5 years USEFUL LIFE (YRS) 30 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Roadway corridor design for various roads including Elm Street, Chestnut Street, Pearson Boulevard, and Pearl Street.  Designs 
would be used to procure construction funding via the State Transportation Improvement Program 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities       
Infrastructure 2,650,000 400,000 250,000 800,000 1,200,000  
Study/Design       
Vehicle/Equipment       
Other       

TOTAL 2,650,000 400,000 250,000 800,000 1,200,000  
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* If multiple categories for single project, include cost for each and for each FY as needed 
  

PROJECT ID (by Committee) 26-046 

PROJECT TITLE 

 Elm/Pearson Traffic Signals  

DEPARTMENT 

Engineering/Survey 

SUBMITTED BY DATE SUBMITTED 

Robert Oliva 12/2/2025 

CATEGORY ☐  Facilities ☒  Infrastructure ☒  Study/Design ☐  Vehicle/Equipment ☐  Other 

PRIORITY ☐  Emergency 
Immediate Need 

☒  High 
Needed in next 2 years 

☐  Low 
Needed in 2-5 years USEFUL LIFE (YRS) 25 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

The project includes consultant design work (FY26) to improve traffic operations and pedestrian safety at the intersection of Pearson 
Street and Elm Street by replacing the existing outdated traffic signal. This is expected to include up to two (2) mast arms and video 
detection. In addition, updated pedestrian controls will be added to the new equipment.  The design would also include 
improvements to the existing crosswalks and curb ramps to be ADA compliant 
 
At this time there is no construction cost estimate available but is being provided assuming the design cost is approximately 12% of 
the expected construction cost. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities       
Infrastructure 1,500,000  1,500,000    
Study/Design 125,000 125,000     
Vehicle/Equipment       
Other       

TOTAL 1,625,000 125,000 1,500,000    
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* If multiple categories for single project, include cost for each and for each FY as needed 
  

PROJECT ID (by Committee) 27-017 

PROJECT TITLE 

Route 2A / 68 Intersection Design 

DEPARTMENT 

Engineering/Survey 

SUBMITTED BY DATE SUBMITTED 

Robert Oliva 2/25/2026 

CATEGORY ☐  Facilities ☒  Infrastructure ☒  Study/Design ☐  Vehicle/Equipment ☐  Other 

PRIORITY ☒  Emergency 
Immediate Need 

☐  High 
Needed in next 2 years 

☐  Low 
Needed in 2-5 years USEFUL LIFE (YRS) 25 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

This project was initiated in 2017 when the City hired Nitsch Engineering, Inc. to design geometric modifications and traffic signal 
upgrades for the intersection of Routes 2A and 68.  The design was taken to 25% completion before the project was put on hold in 
2022.  It was the goal to submit the project to the State for approval as a project under the Transportation Improvement Program 
(TIP).  This program funds construction of transportation projects while the municipality provides the design and engineering. 
 
This request would provide funding to complete the design upon the State approving the project under the TIP program.  The 
original design contract from 2017 was $160,000 of which $80,000 was expended.  Given rising costs since that time, it is 
anticipated that the remaining design fees will have grown to about $125,000.  Construction estimates for the project from 2019 
were approximately $1,295,000.  Given rising costs since that time construction would be estimated to be $1,950,000, which would 
be funded by the TIP program if approved by the State. 
 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities       
Infrastructure 1,950,000  1,950,000    
Study/Design 125,000 125,000     
Vehicle/Equipment       
Other       

TOTAL 2,075,000 125,000 1,950,000    
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PROJECT ID (by Committee) 26-048 

PROJECT TITLE 

Fire HQ 3-Bay Garage (stand alone) 

DEPARTMENT 

Fire 

SUBMITTED BY DATE SUBMITTED 

Chief Lagoy 12/9/2025 

CATEGORY ☒  Facilities ☐  Infrastructure ☐  Study/Design ☐  Vehicle/Equipment ☐  Other 

PRIORITY ☐  Emergency 
Immediate Need 

☒  High 
Needed in next 2 years 

☐  Low 
Needed in 2-5 years USEFUL LIFE (YRS)  50 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

This project would be to replace the current Fire HQ “Annex” storage building (old Cumberland Farms).  The current building does 
not meet the needs of the Fire Department, garage bays are too small to accommodate modern fire apparatus and ambulances.  
The building is not well insulated and there are issues with the HVAC unit.  There is no running water to the building.  A stand alone 
garage is an option if it could not be incorporated into the Fire HQ addition/Renovation project, although an attached garage is 
preferred. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities 750,000.00 750,000.00     
Infrastructure       
Study/Design       
Vehicle/Equipment       
Other       

TOTAL 750,000.00 750,000.00     
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PROJECT ID (by Committee) 26-049 

PROJECT TITLE 

Re-chassis Rescue 2 

DEPARTMENT 

Fire 

SUBMITTED BY DATE SUBMITTED 

Chief Lagoy 12/9/2025 

CATEGORY ☐  Facilities ☐  Infrastructure ☐  Study/Design ☒  Vehicle/Equipment ☐  Other 

PRIORITY ☐  Emergency 
Immediate Need 

☐  High 
Needed in next 2 years 

☒  Low 
Needed in 2-5 years USEFUL LIFE (YRS)  10 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

This is a request to re-chassis Rescue 2 (2007 Ford E450/Horton Ambulance).  This unit is currently out of service due to 
mechanical issues, with no plans for repairs due to it’s age.  Instead of full replacement, I am recommending this ambulance be “re-
chassied” where the ambulance module would be removed from the current 2007 chassis, reconditioned, and remounted on a new 
chassis.  This is a cost-effective option that would be in lieu of purchasing a brand new ambulance to replace the current Rescue 4 
(2019 Ford/Horton), which is another capital project on the Fire Department’s request list.  The only limitation is the vehicle is not 
four wheel drive. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities       
Infrastructure       
Study/Design       
Vehicle/Equipment 250,000.00   250,000.00   
Other       

TOTAL 250,000.00   250,000.00   
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PROJECT ID (by Committee) 26-050 

PROJECT TITLE 

Replace Car 2 

DEPARTMENT 

Fire 

SUBMITTED BY DATE SUBMITTED 

Chief Lagoy 12/9/2025 

CATEGORY ☐  Facilities ☐  Infrastructure ☐  Study/Design ☒  Vehicle/Equipment ☐  Other 

PRIORITY ☐  Emergency 
Immediate Need 

☒  High 
Needed in next 2 years 

☐  Low 
Needed in 2-5 years USEFUL LIFE (YRS)  7 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

This is a request to replace the current Car 2 (2020 Chevrolet Tahoe Shift Commander’s SUV).  This vehicle is used 24/7 by the Fire 
Department Shift Commander and responds to approximately 2,500 emergency calls yearly, in addition to multiple daily errands 
handled by the Shift Commander.  The current vehicle is now 6 years old and is already showing significant wear and tear.  Due to 
heavy use, this vehicle has a shorter life expectancy than most other Fire Department utility vehicles.  It is also a critical emergency 
response unit and must be reliable and in good condition.  Replacement of this vehicle is recommened within the next 1-2 years.  
This is 1 of 5 Fire Department utility vehicles that are all aging and appear on this year’s CIP application. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities       
Infrastructure       
Study/Design       
Vehicle/Equipment 75,000.00 75,000.00     
Other       

TOTAL 75,000.00 75,000.00     

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2027 – FY2031 

CAPITAL IMPROVEMENT COMMITTEE                                                                            LAST UPDATED: October 2025 

 

 
Insert Picture if available/applicable 

 

 

* If multiple categories for single project, include cost for each and for each FY as needed 
  

PROJECT ID (by Committee) 26-051 

PROJECT TITLE 

Replace Car 3 

DEPARTMENT 

Fire 

SUBMITTED BY DATE SUBMITTED 

Chief Lagoy 12/9/2025 

CATEGORY ☐  Facilities ☐  Infrastructure ☐  Study/Design ☒  Vehicle/Equipment ☐  Other 

PRIORITY ☐  Emergency 
Immediate Need 

☐  High 
Needed in next 2 years 

☒  Low 
Needed in 2-5 years USEFUL LIFE (YRS) 10 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

This is a request to replace Car 3 (2017 Ford Interceptor SUV).  This vehicle is currently assigned to the Captain, and is used for 
inspections and emergency response.  It is now approaching 9 years old and showing signs of wear and tear.   This is 1 of 5 Fire 
Department utility vehicles that are all aging and appear on this year’s CIP application. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities       
Infrastructure       
Study/Design       
Vehicle/Equipment 75,000.00   75,000.00   
Other       

TOTAL 75,000.00   75,000.00   
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* If multiple categories for single project, include cost for each and for each FY as needed 
  

PROJECT ID (by Committee) 26-052 

PROJECT TITLE 

Replace Car 6 

DEPARTMENT 

Fire 

SUBMITTED BY DATE SUBMITTED 

Chief Lagoy 12/9/2025 

CATEGORY ☐  Facilities ☐  Infrastructure ☐  Study/Design ☒  Vehicle/Equipment ☐  Other 

PRIORITY ☐  Emergency 
Immediate Need 

☒  High 
Needed in next 2 years 

☒  Low 
Needed in 2-5 years USEFUL LIFE (YRS) 10 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

This is a request to replace the current Car 6 (2015 Ford Interceptor SUV).  The current vehicle now has over 105,000 miles and is 
showing signs of heavy wear and tear.  It is currently used as a utility vehicle (most often used a by new firefighters commuting daily 
to the the Mass Fire Academy Recruit Training Program).  The new vehicle would be assigned to either the Chief or Captain, with 
one of those current vehicles being re-assigned to the utility vehicle role.  This request has been moved up a year due to the 
deteriorating condition of this vehicle.  This is 1 of 5 Fire Department utility vehicles that are all aging and appear on this year’s CIP 
application. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities       
Infrastructure       
Study/Design       
Vehicle/Equipment 75,000.00 75,000.00     
Other       

TOTAL 75,000.00 75,000.00     
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PROJECT ID (by Committee) 26-053 

PROJECT TITLE 

Replace Engine 1 

DEPARTMENT 

Fire 

SUBMITTED BY DATE SUBMITTED 

Chief Lagoy 12/9/2025 

CATEGORY ☐  Facilities ☐  Infrastructure ☐  Study/Design ☒  Vehicle/Equipment ☐  Other 

PRIORITY ☐  Emergency 
Immediate Need 

☐  High 
Needed in next 2 years 

☒  Low 
Needed in 2-5 years USEFUL LIFE (YRS) 20 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

This is a request to replace Engine 1 (1996 E-One Pumper).  This vehicle is currently in reserve status and housed at the South 
Gardner Fire Station.  It is placed in service when another Engine is out of service for repairs, or staffed by recalled Firefighters to 
respond to major incidents.  This vehicle is now almost 30 years old and in fair condition for it’s age, although it currently has a 
limited role.  The Fire Department’s other two pumpers are 2019 and 2024 vintage and both in good condition.  Replacement of this 
vehicle is recommended in FY29.  This new pumper would become one of the Fire Department’s primary response vehicles, and the 
next oldest pumper would be moved to reserve status.  It should be noted that a 2 year delivery time should be expected after 
ordering the new custom vehicle.  Current estimated replacement cost is $1,000,000.00.as new fire apparatus prices have increased 
dramatically over the last several years. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities       
Infrastructure       
Study/Design       
Vehicle/Equipment 1,000,000.00   1,000,000.00   
Other       

TOTAL 1,000,000.00   1,000,000.00   
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* If multiple categories for single project, include cost for each and for each FY as needed 
  

PROJECT ID (by Committee) 26-054 

PROJECT TITLE 

Replace Rescue 4  

DEPARTMENT 

Fire 

SUBMITTED BY DATE SUBMITTED 

Chief Lagoy 12/9/2025 

CATEGORY ☐  Facilities ☐  Infrastructure ☐  Study/Design ☒  Vehicle/Equipment ☐  Other 

PRIORITY ☐  Emergency 
Immediate Need 

☐  High 
Needed in next 2 years 

☒  Low 
Needed in 2-5 years USEFUL LIFE (YRS) 10 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

This is a request to replace Rescue 4 (2018 Ford F550/Horton Ambulance).  Currently this ambulance is in reserve status, as a new 
ambulance was placed in service August 2024 (purchased with ARPA funds).  Industry recommendations and best practices call for 
ambulances to be kept in service for 10 years (5 as primary/5 as reserve).  Replacing this unit in FY28 would follow this 
recommendation, keeping the Fire Department ambulance on the planned replacement schedule.  It should be noted that there is 
currently an approximate time frame of 2 years from the time an order is placed until the new vehicle is delivered. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities       
Infrastructure       
Study/Design       
Vehicle/Equipment 500,000.00  500,000.00    
Other       

TOTAL 500,000.00  500,000.00    
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* If multiple categories for single project, include cost for each and for each FY as needed 
  

PROJECT ID (by Committee) 26-055 

PROJECT TITLE 

Replace Truck 5  

DEPARTMENT 

Fire 

SUBMITTED BY DATE SUBMITTED 

Chief Lagoy 12/9/2025 

CATEGORY ☐  Facilities ☐  Infrastructure ☐  Study/Design ☒  Vehicle/Equipment ☐  Other 

PRIORITY ☐  Emergency 
Immediate Need 

☒  High 
Needed in next 2 years 

☐  Low 
Needed in 2-5 years USEFUL LIFE (YRS) 10 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

This is a request to replace the current Truck 5 (2015 Ford F250 pickup truck).  This vehicle is used as a plow truck, for towing 
trailers, and general utility and equipment moving.  It has 10 years of hard use, including snow plowing Fire HQ, the Annex lot, and 
the South Gardner Fire Station that have caused heavy wear and tear.  The truck is also showing significant body corrosion.  The 
Fire Department needs reliable vehicles, and this critical vehicle is approaching the end of it’s useful lifespan.  This is 1 of 5 Fire 
Department utility vehicles that are all aging and appear on this year’s CIP application. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities       
Infrastructure       
Study/Design       
Vehicle/Equipment 85,000.00 85,000.00     
Other       

TOTAL 85,000.00 85,000.00     

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2027 – FY2031 

CAPITAL IMPROVEMENT COMMITTEE                                                                            LAST UPDATED: October 2025 

 

 
Insert Picture if available/applicable 

 

 

* If multiple categories for single project, include cost for each and for each FY as needed 
  

PROJECT ID (by Committee) 26-056 

PROJECT TITLE 

 Fire HQ Building Addition/Renovation  

DEPARTMENT 

Fire 

SUBMITTED BY DATE SUBMITTED 

Chief Lagoy 12/9/2025 

CATEGORY ☒  Facilities ☐  Infrastructure ☐  Study/Design ☐  Vehicle/Equipment ☐  Other 

PRIORITY ☐  Emergency 
Immediate Need 

☒  High 
Needed in next 2 years 

☐  Low 
Needed in 2-5 years USEFUL LIFE (YRS) 50 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

The Fire Headquarters building was constructed in 1978 and is approaching 50 years old.  At that time, there were two other staffed 
fire stations.  Now all operations are consolidated at HQ.  The building is aging and suffering from extensive wear & tear from years 
of 24/7 service.  It also lacks space for the current number of employees, female employees, current fire service safety & 
decontamination facilities, and the number and size of modern fire apparatus and ambulances that are housed there.  The building 
had a new metal roof installed over the past year due to wind storm damage, which was paid through insurance.  This was a 
significant investment in the building.  Moving forward with this project would meet the needs of the Fire Department for the next 50+ 
years. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities 10,000,000.00 10,000,000.00     
Infrastructure       
Study/Design       
Vehicle/Equipment       
Other       

TOTAL 10,000,000.00 10,000,000.00     
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* If multiple categories for single project, include cost for each and for each FY as needed 
  

PROJECT ID (by Committee) 26-103 

PROJECT TITLE 
 Fire HQ Building Addition/Renovation Feasability 

Study  
DEPARTMENT 

Fire 

SUBMITTED BY DATE SUBMITTED 

Chief Lagoy 12/9/2025 

CATEGORY ☐  Facilities ☐  Infrastructure ☒  Study/Design ☐  Vehicle/Equipment ☐  Other 

PRIORITY ☐  Emergency 
Immediate Need 

☒  High 
Needed in next 2 years 

☐  Low 
Needed in 2-5 years USEFUL LIFE (YRS) 50 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

This is the first step in the process for determining how to move forward with an addition/renovation of the current Fire Department 
Headquarters building.  This study would analyze the current and future needs of the Fire Department, as well as evaluate the 
current facilities.  

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities 250,000.00 250,000.00     
Infrastructure       
Study/Design       
Vehicle/Equipment       
Other       

TOTAL 250,000.00 250,000.00     
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* If multiple categories for single project, include cost for each and for each FY as needed 
  

PROJECT ID (by Committee) 27-018 

PROJECT TITLE 

Replace Truck 4 

DEPARTMENT 

Fire 

SUBMITTED BY DATE SUBMITTED 

Chief Lagoy 12/9/2025 

CATEGORY ☐  Facilities ☐  Infrastructure ☐  Study/Design ☒  Vehicle/Equipment ☐  Other 

PRIORITY ☐  Emergency 
Immediate Need 

☐  High 
Needed in next 2 years 

☒  Low 
Needed in 2-5 years USEFUL LIFE (YRS)  10 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

This is a request to replace the current Truck 4 (2018 Ford F-150).  This pickup truck is used daily by the Fire Prevention/Training 
Officer for inspections, training evolutions, and emergency response.  It is also used for towing Fire Department trailers and general 
errands.  This vehicle is now almost 8 years old and is in fair condition.  Replacement should be considered in the 3-4 year range to 
maintain a reliable emergency response vehicle.  This is 1 of 5 Fire Department utility vehicles that are all aging and appear on this 
year’s CIP application. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities       
Infrastructure       
Study/Design       
Vehicle/Equipment      75,000.00   75,000.00   
Other       

TOTAL 75,000.00   75,000.00   
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CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Landill Erosion Control 

DEPARTMENT 

Health 

SUBMITTED BY DATE SUBMITTED 

Micah Blondeau 1/14/2025 

CATEGORY ☒  Facilities ☐  Infrastructure ☒ Study/Design ☐ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☐ High
Needed in next 2 years 

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

The City of Gardner has been required to submit a corrective action plan and schedule with MassDEP as a result of erosion 
observed on the cap of the landfill.  In particular, 3 letdown channels have significantly eroded, leading to improper drainage of 
surface water.  The most recent groundwater monitoring has shown that contaminants in excess of reportable limits have impacted 
surface water in an abutting property.   

The corrective action plan also includes the replacement of 2 groundwater monitoring wells that have been damaged and are no 
longer able to be sampled.  Sampling of these wells is a requirement of the landfill closure monitoring.   

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 186,537 

Infrastructure 
Study/Design 43,000 

Vehicle/Equipment 
Other 

TOTAL 

26-058

11790
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MONITORING WELL REPLACEMENTS

LOCATION GROUND ELEV. WELL SCREEN
BOTT. OF
BORING

MW-96R

MW-96S

NORTH

SITE LOCUS
N.T.S.

982.22'± 28.5' - 32.5' B.G.S. 32.5' B.G.S.

982.71'± 1.0' - 12.0' B.G.S. 12.0' B.G.S.
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EXISTING LET DOWN CHANNEL CROSS-SECTION

PROPOSED LET DOWN CHANNEL TOE-OF-SLOPE
TRANSITION CROSS-SECTION

PROPOSED LET DOWN CHANNEL CROSS-SECTION

PROPOSED LET-DOWN CHANNEL INLET REPAIR DETAIL

DIVERSION BERM REPAIR DETAIL
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CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Transfer Station Faclities 

DEPARTMENT 

Health 

SUBMITTED BY DATE SUBMITTED 

Micah Blondeau 1/14/2025 

CATEGORY ☒  Facilities ☒  Infrastructure ☐ Study/Design ☐ Vehicle/Equipment ☐ Other

PRIORITY ☐  Emergency 
Immediate Need 

☒  High
Needed in next 2 years 

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 5+ 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Construction of a permanent transfer station office with electricity, internet, sanitary sewer, and potable water.  The current facilities 
at the transfer station consist of 2 porta-potties, an insulated shed for the monitor’s station, and an unheated trailer for an 
office/breakroom.  There is no water service for handwashing available.  Electricity is supplied to the attendants shed via a small 
generator, and heat is provided by a propane radiator in the monitor’s shed.  Transfer station staff are subject to the elements year 
round without adequate facilities.   Attached is a preliminary quote for the installation of a modular office, equipped with a bathroom 
and a mini split hvac system. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 150,000 150,000 

Infrastructure 50,000 50,000 

Study/Design 
Vehicle/Equipment 
Other 

TOTAL 

26-059
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Project Contact: 
Name 
Title: Director of Construction 
Development and Solutions
Email: mwhite@triumphmodular.com
Mobile: 267-638-2365

Gardner Transfer Station
ROM Proposal

11790
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Corporate Headquarters: 194 Ayer Road | Littleton, MA 01460 |1-800-257-2536 
www.triumphmodular.com 

 

 

12/17/2024 

Micah Blondeau R.S. 

Director of Public Health 

City of Gardner MA 

95 Pleasant Street Room 29 

Gardner, MA 01440 

 

Dear Micah, 

Thank you for your interest in exploring a modular office space facility with Triumph Modular. The 

modular construction method enables a significant amount of construction, in some cases up to 80%, to 

be completed off-site concurrent with permitting and preparation of the site to accept your new 

building. 

 

The result is less disruption to your campus and personnel, more assurance of schedule and cost, and 

greater speed to occupancy. 

 

Please find attached ROM pricing on the options detailed. 

 

Please do not hesitate to reach out if you have any questions. 

 

Best, 

 

Megan White 

Director of Construction Development and Solutions 

mwhite@triumphmodular.com 

267-638-2356 
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Corporate Headquarters: 194 Ayer Road | Littleton, MA 01460 |1-800-257-2536 
www.triumphmodular.com 

Building Information: 

• (1) 10’x44’ modular office unit 

• (1) Individual office space 

• (1) Unisex restroom 

 

Associated Costs: 

• Modular Building and Installation:      $329,800 

➢ Building drawings – Architectural, Structural, MEP 

➢ Transport the modular unit from Littleton, MA to Gardner, MA 

➢ Foundation system – Dry stack block on below grade concrete piers 

➢ Set unit via track machine 

➢ Install interior and exterior seaming at mate lines, including skirting around the building 

perimeter 

➢ 1/8” VCT flooring throughout 

➢ ½” vinyl covered gypsum walls throughout 

➢ 4” vinyl cove base throughout 

➢ C-spray ceiling, finished ceiling height 8’-0” AFF 

➢ Smart panel exterior siding with smart trim 

➢ R-30 Floor insulation 

➢ R-19 Exterior wall insulation 

➢ R-48 Ceiling insulation 

➢ R-11 Interior wall insulation 

➢ 48”x24” Horizontal sliding windows with Low E insulated glass 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Please understand that providing Rough Order of Magnitude pricing is a challenge as specifications, 

design, site conditions, and scopes of work are all loosely defined at best. 

 

The risk therefore providing a budget that is too low, resulting in disappointment with the results of a 

formal bidding process, or one too high that might cast doubt about the viability of a project. 
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Corporate Headquarters: 194 Ayer Road | Littleton, MA 01460 |1-800-257-2536 
www.triumphmodular.com 

Code Classification: 

• Number of Stories:  One 

• Occupancy:   Construction Code 

• Construction:   VB 

 

Triumph will provide the following: 

 

Division 1 – General Conditions, Building Code and Permitting Clarifications 

 

• Design engineering services for construction and building department submission 

• Client to provide civil design plan with proposed building layout 

• All required staffing and general requirements to responsibly manage and facilitate turnkey 

construction project 

• Submission to local building department for building permit and certificate of occupancy 

following installation 

 

Division 2 – Site Work, 3 – Concrete, 4 – Masonry, 5 – Metals, 6 – Wood & Plastic, 7 – Thermal Moisture 

Protection, including Delivery, Set Up and Construction Services, at installation 

 

• Building foundation will be per approved PE drawings provided by Triumph, and approved by 

local authority 

• Site preparation and removal of excess material for new modular building foundation system 

• Trenching, installation, and backfilling for new utility services 

• Triumph to provide (2) new utility conduits from existing utility pole. Transformer provided by 

others (if required) 

• Transport the modular units to the site, including all over the road transportation permits and 

route survey (if required), escort cars and local police escort if required. 

• Removal and disposal of shipping walls and materials from modular units, preparation for set up 

on foundation, furnish of rigging equipment to set modular units on foundation specified, level 

and bolt buildings together and make weather tight. 

• Placement of modules is assumed to be by track machines 

• Anchoring of the building according to licensed engineer stamped tie down plan (provided by 

Triumph) 

• Furnishing and installation of skirting materials around building perimeter with appropriate 

access and ventilation as required. 

 

Division 15 – Mechanical/ Plumbing 

 

• (1) 2.5 ton heat pump with 10 KW  

• (1) individual restroom  

• (1) Utility closet with mop sink 

• Instant flow water heater  

• Water and sewer connections (Assumed to municipal utilities) 
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Corporate Headquarters: 194 Ayer Road | Littleton, MA 01460 |1-800-257-2536 
www.triumphmodular.com 

• HVAC connections  

 

Division 16 – Electrical 

 

• Assumed electrical service is adequate size to accommodate new load requirements 

• Outlets, switches, interior and exterior lights to code 

• Security system and cameras are by others. 

• Card access, low voltage/ data wiring, patch panels are by others. 

• Electrical connections (Assumed to municipal utilities) 

 

Division 17 – Miscellaneous 

 

• Proposal is based on non-union, non-prevailing wage rates unless specified otherwise 

• Assumes all existing utilities are adequately sized to support additional load with no 

modifications or improvements required 

• Furniture (desk, chairs, tables, etc.) for these units have NOT been included in the above pricing 

• Marker boards and smart boards for these units have NOT been included in the above pricing 

• Shut down of any existing systems or any associated fee(s) if applicable, by others 

• Final clean will be considered “construction clean” and includes broom clean, vacuuming of 

floors, wiping down of wall surfaces and interior and exterior cleaning of windows 

• Pricing does NOT include sales, use, personal or real property taxes if applicable  

• Police site detail for traffic management during installation is NOT included 

• Construction fencing/ site security fencing during construction is by others 
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CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2027 – FY2031 

CAPITAL IMPROVEMENT COMMITTEE                                                                            LAST UPDATED: October 2025 

 

 
Insert Picture if available/applicable 

 

 

* If multiple categories for single project, include cost for each and for each FY as needed 
  

PROJECT ID (by Committee) 27-006 

PROJECT TITLE 

Greenwood Pool Resurfacing 

DEPARTMENT 

Human Resources 

SUBMITTED BY DATE SUBMITTED 

Amanda Morse 12/5/2025 

CATEGORY ☐  Facilities ☒  Infrastructure ☐  Study/Design ☐  Vehicle/Equipment ☐  Other 

PRIORITY ☒  Emergency 
Immediate Need 

☐  High 
Needed in next 2 years 

☐  Low 
Needed in 2-5 years USEFUL LIFE (YRS)  

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

The Greenwood Pool is in need of resurfacing, as it has not been completed in nearly 20 years. The previous resurfacing was 
expected to have a useful life of approximately 10–12 years, and the surface has now significantly deteriorated beyond that 
timeframe. The condition of the pool has reached a point where continued operation may not be possible without repair. 
 
This project would include draining the pool, repairing any structural cracks or damage, and applying a new plaster or aggregate 
surface to ensure safe and reliable operation. Timely completion of this project is critical to prevent potential closure for the 
upcoming swim season and to maintain a key community recreational amenity. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities 150,000 150,000     
Infrastructure       
Study/Design       
Vehicle/Equipment       
Other       

TOTAL 150,000 150,000     
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CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2027 – FY2031 

CAPITAL IMPROVEMENT COMMITTEE                                                                            LAST UPDATED: October 2025 

 

 
Insert Picture if available/applicable 

 

 

* If multiple categories for single project, include cost for each and for each FY as needed 
  

PROJECT ID (by Committee) 27-007 

PROJECT TITLE 

Splash Park Repair  

DEPARTMENT 

Human Resources 

SUBMITTED BY DATE SUBMITTED 

Amanda Morse 12/5/2025 

CATEGORY ☐  Facilities ☒  Infrastructure ☐  Study/Design ☐  Vehicle/Equipment ☐  Other 

PRIORITY ☐  Emergency 
Immediate Need 

☒  High 
Needed in next 2 years 

☐  Low 
Needed in 2-5 years USEFUL LIFE (YRS)  

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

The City’s Splash Park has been non-operational for over five years due to multiple equipment and infrastructure failures. This 
project would address the necessary repairs and replacements required to restore the facility to safe and functional condition. 
Planned improvements include replacing broken tipping buckets and other play features, performing maintenance and repairs on the 
sand filtration system, repairing underground pipelines, and restoring the holding tank and associated mechanical components. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 

Facilities       
Infrastructure 22,000 22,000     
Study/Design       
Vehicle/Equipment       
Other       

TOTAL 22,000 22,000     
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www.watersplashnet.com Page 1 of 2

Water Splash
Turnkey Splash Park Equipment Manufacturer
Barnesville, Georgia
sales@watersplashnet.com | www.watersplashnet.com

Date:May 13, 2025
To: City of Gardner, Massachusetts
Attn: Parks and Recreation Department
Subject: Official Project Cost Submittal – Splash Park Maintenance and Equipment
Replacement

Dear City of Gardner Officials,

Water Splash is pleased to provide this official project cost submittal for the planned
repair, maintenance, and component replacement for your existing splash park facility.
Our team is committed to delivering high-quality service and ensuring your splash pad is
fully operational and safe for the 2025 season.

Scope of Work

Chemical Feed Pump Replacement

Supply and install two (2) new chemical feed pumps.

Each unit is rated for accurate chlorine or acid dosing.

Replacement and Installation of Tipping Buckets

Remove existing units and install three (3) new thumbling bucket
features.

Sand Filter Maintenance

Remove existing sand media and replace with new filtration-grade sand.

Pipeline Repair

Locate and repair broken underground line servicing the cannonwater
feature.

Tank Cleaning and System Testing

Full interior tank cleaning.

Functional testing of:

Water manifold
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Activator unit

Circulation pumps

Chemical controller

Ensure operational status and calibrate for optimal performance.

Cost Summary

Item Quantity Unit Cost (USD) Total (USD)

Labor – – $18,000.00

Chemical Feed Pumps 2 $400.00 $800.00

Tipping Buckets 3 $760.00 $2,280.00

Shipment $400 $400.00

Subtotal 21,480.00

Contingency Items (If Required)

Circulation Pump (each): $1,800.00

Chemical Controller (replacement): $3,000.00

Activator Sensor (replacement): $250.00

Check valves on suction line of pumps: $370 (each)

Contingency items will only be billed if existing components fail testing and require
replacement.

Project Schedule

Work Completion Deadline: On or before June 15, 2025

We appreciate the opportunity to support the City of Gardner with this critical upgrade
and maintenance service. Our team is prepared to mobilize and ensure all systems are
operational for the upcoming splash season.Should you have any questions or require
additional documentation, please feel free to contact us directly.

Sincerely,
Gokhan Celik
CEO, Water Splash
gcelik@watersplashnet.com
(800) 936 3430
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CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                                                                            LAST UPDATED: December 2024 

 

 
Insert Picture if available/applicable 

 

 

* If multiple categories for single project, include cost for each and for each FY as needed 
  

PROJECT ID (by Committee) 26-057 

PROJECT TITLE 
Computer-Aided Dispath/Records Management 

Software  
DEPARTMENT 

Police 

SUBMITTED BY DATE SUBMITTED 

Chief Eric McAvene 2/3/2025 (rev FY27) 

CATEGORY ☐  Facilities ☒  Infrastructure ☐  Study/Design ☐  Vehicle/Equipment ☐  Other 

PRIORITY ☐  Emergency 
Immediate Need 

☐  High 
Needed in next 2 years 

☒  Low 
Needed in 2-5 years USEFUL LIFE (YRS)  

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

The current CAD/RMS system the Gardner Police Department uses was first installed in February/March 2002.  This program has 
been serviced by Central Square for the last several years.  We have been informed that the company will stop doing updates and 
program fixes in the near future.  This will eventually cause the end of lfe for the program we use.  Initial costs of a new software 
program are $600,000-700,000 for the initial data migration and setup.  One of the programs looked at has a yearly subscription of 
$96,000 and the other was $127,000 per year and after the initial cost.  We will seek required bids when approved for this project.   
 
This is a substantial cost and we are required by law to maintain records.  Some of these records need to be maintained indefinitely.  
This project is a priority and will most likely need to be completed in the 2-5 year range.  This system is used daily by all employees 
of the police department.  

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities       
Infrastructure   $750,000 $60,000 $60,000 $60,000 
Study/Design       
Vehicle/Equipment       
Other       

TOTAL   $750,000 $60,000 $60,000  $60,000  
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CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

1-ton Dump Truck

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years 

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 15 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Purchase new 1-ton Dump Truck with Plow to replace 2008 truck 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 85,000 
Other 

TOTAL 85,000 

26-001
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CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

1-ton Dump Truck

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☐ High
Needed in next 2 years 

☒ Low
Needed in 2-5 years USEFUL LIFE (YRS) 15 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Purchase new 1-ton Dump Truck with Plow to replace 2012 truck 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 85,000 
Other 

TOTAL 85,000 

26-002
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CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

1-ton Dump Truck

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years 

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 15 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Purchase new 1-ton Dump Truck with Plow to replace 2001 truck 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 85,000 
Other 

TOTAL 85,000 

26-003
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CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

6 Wheel Dump Truck/Spreader/Plow 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☒ Emergency
Immediate Need 

☐  High 
Needed in next 2 years 

☐  Low
Needed in 2-5 years USEFUL LIFE (YRS) 20 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

 6 Wheel Dump Truck/Spreader/Plow replacing 1992 truck 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 295,000 
Other 

TOTAL 295,000 

26-004
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CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

6 Wheel Dump Truck/Spreader/Plow 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒  High 
Needed in next 2 years 

☐  Low
Needed in 2-5 years USEFUL LIFE (YRS) 20 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

 6 Wheel Dump Truck/Spreader/Plow replacing 1995 truck 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 295,000 
Other 

TOTAL 295,000 

26-005
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CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

6 Wheel Dump Truck/Spreader/Plow 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☐  High 
Needed in next 2 years 

☒  Low
Needed in 2-5 years USEFUL LIFE (YRS) 20 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

 6 Wheel Dump Truck/Spreader/Plow replacing 1998 truck 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 295,000 
Other 

TOTAL 295,000 

26-006
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CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

6 Wheel Dump Truck/Spreader/Plow 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☐  High 
Needed in next 2 years 

☒  Low
Needed in 2-5 years USEFUL LIFE (YRS) 20 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

 6 Wheel Dump Truck/Spreader/Plow replacing 2001 truck 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 295,000 
Other 

TOTAL 295,000 

26-007
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CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

6 Wheel Dump Truck/Spreader/Plow 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☒ Emergency
Immediate Need 

☐  High 
Needed in next 2 years 

☐  Low
Needed in 2-5 years USEFUL LIFE (YRS) 20 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

 6 Wheel Dump Truck/Spreader/Plow replacing 1988 truck 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 295,000 
Other 

TOTAL 295,000 

26-008
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CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

10 Wheel Dump Truck/Spreader/Plow 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒  High 
Needed in next 2 years 

☐  Low
Needed in 2-5 years USEFUL LIFE (YRS) 20 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

 10 Wheel Dump Truck/Spreader/Plow replacing 1997 truck 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 385,000 
Other 

TOTAL 385,000 

26-009
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CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

10 Wheel Dump Truck/Spreader/Plow 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☒ Emergency
Immediate Need 

☐  High 
Needed in next 2 years 

☐  Low
Needed in 2-5 years USEFUL LIFE (YRS) 20 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

 10 Wheel Dump Truck/Spreader/Plow replacing 2005 truck 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 385,000 
Other 

TOTAL 385,000 

26-010
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CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

24’ Double Garage Door 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 

CATEGORY ☒  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒  High 
Needed in next 2 years 

☐  Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Remove 2 existing garage doors and replace with 1-24’ garage door for large trucks with plows for service bay. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 25,000 
Infrastructure 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL 25,000 

26-011
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CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Backhoe 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☐  High 
Needed in next 2 years 

☒  Low
Needed in 2-5 years USEFUL LIFE (YRS) 20 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

New Backhoe to replace 2007 backhoe 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 145,000 
Other 

TOTAL 145,000 

26-012
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CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Bucket Truck 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☐  High 
Needed in next 2 years 

☐  Low
Needed in 2-5 years USEFUL LIFE (YRS) 15 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Purchase new Bucket Truck for tree work/forestry department to replace 2011 truck 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 150,000 
Other 

TOTAL 150,000 

26-013
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CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Cab and Chassis for Sander 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒  High 
Needed in next 2 years 

☐  Low
Needed in 2-5 years USEFUL LIFE (YRS) 15 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Purchase new/used Cab and Chassis to install existing sander body 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 35,000 
Other 

TOTAL 35,000 

26-014
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CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Cab and Chassis for Sander 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒  High 
Needed in next 2 years 

☐  Low
Needed in 2-5 years USEFUL LIFE (YRS) 15 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Purchase new/used Cab and Chassis to install existing sander body 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 35,000 
Other 

TOTAL 35,000 

26-015
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CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Cremation Vaults 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☒  Facilities ☐  Infrastructure ☐ Study/Design ☐ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☐ High
Needed in next 2 years

☒ Low
Needed in 2-5 years USEFUL LIFE (YRS) 50 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Purchase Cremation Vaults and Site work at Crystal Lake Cemetery 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 200,000 
Infrastructure 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL 200,000 

26-016
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CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Large Mower 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 15 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Large Mower with 14’ mower deck to replace 2005 mower 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 45,000 
Other 

TOTAL 45,000 

26-017
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CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Front End Loader 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 20 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

New Front End Loader Replacing 2002 Loader 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 252,000 
Other 

TOTAL 252,000 

26-018
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CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Front End Loader 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☐ High
Needed in next 2 years

☒ Low
Needed in 2-5 years USEFUL LIFE (YRS) 20 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

New Front End Loader Replacing 1999 Loader 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 252,000 
Other 

TOTAL 252,000 

26-019
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CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Repave Municipal Lots 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☒  Infrastructure ☐ Study/Design ☐ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☐ High
Needed in next 2 years 

☒ Low
Needed in 2-5 years USEFUL LIFE (YRS) 20 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Pave Municipal Parking Lots 
Knowlton Street Parking Lot    Pleasant Street Parking Lot CAC 
West Street Parking Lot  Uptown Parking Lot 
George Sweeney Park       Connors Street Lot 
Nichols Street Parking Lot    Pine Street Lot 
West Lynde Street (North) Parking Lot     City Hall Parking Lots 
Library Parking Lot  Police Department Parking Lot 
Fire Department Lot    Municipal Garage Parking Lot 
Animal Shelter Parking Lot   School Parking Lots 
Waterford St Parking Lot 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 100,000 100,000 100,000 100,000 100,000 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL 100,000 100,000 100,000 100,000 100,000 

26-022

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Pick-up Truck 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☐ High
Needed in next 2 years

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 20 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

New 1-ton pick-up with plow to replace 2005 pick-up 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 85,000 
Other 

TOTAL 85,000 

26-023

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Pick-up Truck 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☐ High
Needed in next 2 years

☒ Low
Needed in 2-5 years USEFUL LIFE (YRS) 20 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

New 1-ton pick-up with plow to replace 2005 pick-up 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 85,000 
Other 

TOTAL 85,000 

26-024

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Sidewalk Tractor 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 20 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Purchase new sidewalk tractor with blower/sweeper to replace 1994 tractor 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 190,000 
Other 

TOTAL 190,000 

26-025

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Sidewalk Tractor 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years

☒ Low
Needed in 2-5 years USEFUL LIFE (YRS) 20 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Purchase new sidewalk tractor with blower/sweeper to replace 2001 tractor 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 190000 
Other 

TOTAL 190000 

26-026

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Sidewalk Tractor 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☐ High
Needed in next 2 years

☒ Low
Needed in 2-5 years USEFUL LIFE (YRS) 20 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Purchase new sidewalk tractor with blower/sweeper to replace 2006 tractor 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 190,000 
Other 

TOTAL . 190,000 

26-027

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Sign Department Printer 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 7 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Replace Sing Plotter/Printer/Banner Maker replaces 2018 machine 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 26,000 
Other 

TOTAL 26,000 

26-028

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Street Sweeper 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years 

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Purchase new Street Sweeper to replace 2005 sweeper 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 310,000 
Other 

TOTAL 310,000 

26-029

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Tractor/Brush CUtter 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☐ High
Needed in next 2 years

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 15 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Tractor and brush cutter for roadside brush clearing to replace 2011 tractor 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 125,000 
Other 

TOTAL 125,000 

26-030

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Utility Body Truck 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 15 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Purchase new Utility style body pick-up to replace 2006 truck 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 92,000 
Other 

TOTAL 92,000 

26-031

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Utility Body Truck 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☐ High
Needed in next 2 years

☒ Low
Needed in 2-5 years USEFUL LIFE (YRS) 15 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Purchase new Utility style body pick-up to replace 2016 truck 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 
Study/Design 
Vehicle/Equipment 92,000 
Other 

TOTAL 92,000 

26-032

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Wilder Field Drainage/Soccer Field 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 

CATEGORY ☒  Facilities ☐  Infrastructure ☐ Study/Design ☐ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☐ High
Needed in next 2 years

☒ Low
Needed in 2-5 years USEFUL LIFE (YRS) 50 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Install drainage at Wilder Field and build soccer field 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 100,000 
Infrastructure 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL 100,000 

26-033

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Bickford Playground Improvements 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☐ High
Needed in next 2 years

☒ Low
Needed in 2-5 years USEFUL LIFE (YRS) 20 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Install New Toddler and 8-12 year olds Playground Equipment, New Backstops and Ball Field Improvements 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 150000 
Infrastructure 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL 150000 

26-034

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 26-035

PROJECT TITLE 

DPW Facility Upgrades 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 4/17/2025 

CATEGORY ☒  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 25 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

The existing Department of Public Works garage was built in the early 1970, nearing 55 years old. The facility is in dire need of new 
siding, roof, garage doors and electrical upgrades along with new insulation. The building is poorly insulated allowing heat to escape 
through many openings throughout the building. There are many rotted overhead doors. The electrical system needs to be 
upgraded.  

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 3,000,000 
Infrastructure 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL 3,000,000 

3,000,000

3,000,000

11790

roliva
Cross-Out

roliva
Cross-Out



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Jackson Playground Improvements 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☐ High
Needed in next 2 years

☒ Low
Needed in 2-5 years USEFUL LIFE (YRS) 20 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Install New Toddler and 8-12 year olds Playground Equipment, New Backstops and Ball Field Improvements 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 150000 
Infrastructure 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL 150000 

26-036

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

OC/Bickford Ball Field Light Replacement 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☒  Facilities ☐  Infrastructure ☐ Study/Design ☐ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 20 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Replace Lights at OC and Bickford Ball Fields 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities $100,000 
Infrastructure 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL $100,000 

26-037

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

OC Playground Improvements 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 20 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Install New Toddler and 8-12 year olds Playground Equipment, New Backstops and Ball Field Improvements 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 150000 
Infrastructure 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL 150000 

26-038

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Pond Brook Drainage Repair 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☐  Facilities ☒  Infrastructure ☐ Study/Design ☐ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 50 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Drainage Repairs needed on Pond Brook where culvert is collapsing 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure 500,000 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL 500,000 

26-039

500,000

500,000

11790
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CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Sign Room Expansion/Building 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☒  Facilities ☐  Infrastructure ☐ Study/Design ☐ Vehicle/Equipment ☐ Other

PRIORITY ☒ Emergency
Immediate Need 

☐ High
Needed in next 2 years

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 25 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Expand existing sign room at the DPW. Lines and Signs Department has outgrown existing small room 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 275,000 
Infrastructure 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL 275,000 

26-040

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Remove Underground Fuel Storage Tanks 

DEPARTMENT 

Public Works 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 12/19/2024 

CATEGORY ☒  Facilities ☐  Infrastructure ☐ Study/Design ☐ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) N/A 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Remove Underground Storage Tanks located at the DPW. These tanks have been taken out of service and are mandated by DEP 
to be removed by 5-20-26. Add fill material, compact, regrade site, and pave the DPW lot that has not been paved since 1970’s 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 600,000 
Infrastructure 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL 600,000 

26-041

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Collection System Improvements 

DEPARTMENT 

Sewer (Enterprise) 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 4/15/2025 

CATEGORY ☐  Facilities ☒  Infrastructure ☐ Study/Design ☐ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years 

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 50+ 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

 This capital expense request is for the relining of aging sewer lines and the repair of deteriorating sewer manholes. These 
improvements are essential to maintaining the integrity of the wastewater collection system, preventing inflow and infiltration, and 
reducing the risk of costly emergency repairs. By proactively addressing these infrastructure needs, we can extend the service life of 
existing assets, enhance system performance, and ensure continued compliance with environmental and public health standards.  

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure $500,000 $500,000 $250,000 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL $1,250,000 

26-086

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Pump Station Upgrades 

DEPARTMENT 

Sewer (Enterprise) 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 4/15/2025 

CATEGORY ☐  Facilities ☒  Infrastructure ☐ Study/Design ☐ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 20+ 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Summit Street Sewer Pump Station and Racette Avenue Pump Station have reached the end of their useful lives. Summit Street will 
need to be replaced and upgraded in order to support increased flows from Ashburnham. Racette will be replaced in kind.  

For FY2026 the DPW submitted Summit Street Pump Station as a candidate for a Congressionally Directed Spending Grant. We 
anticipate hearing back on the award status in late 2026. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure $1,000,000 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL $1,000,000 

26-087

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Sludge Landfill Expansion / Hauling 

DEPARTMENT 

Sewer (Enterprise) 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 4/15/2025 

CATEGORY ☒  Facilities ☐  Infrastructure ☐ Study/Design ☐ Vehicle/Equipment ☐ Other

PRIORITY ☒ Emergency
Immediate Need 

☐ High
Needed in next 2 years

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 20+ 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

Pending State-level regulatory approval this money would fund the construction of an expansion to the existing landfill as well as 
appurtenant infrastructure in the area. The current landfill is expected to be at capacity in 2027. If approval is not granted for the 
sludge landfill expansion third party hauling of the sludge will be required.  

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure $7,000,000 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL $7,000,000 

26-088

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Wastewater Treatment Plant Upgrade 

DEPARTMENT 

Sewer (Enterprise) 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 4/15/2025 

CATEGORY ☐  Facilities ☒  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years 

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 30+ 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

The Wastewater Treatment Plant in it’s current configuration was built in 1986. Major repairs and upgrades to meet modern 
wastewater regulations were completed in 2014 and 2018. This project will be the next phase of those repairs and upgrades. This 
work will primarily be focused on the clarifier sweep mechanisms and structural coatings to the primary,intermediate & final clarifier 
tanks. 

This work will utilize the EPA Clean Water Trust. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure $5,000,000 $5,000,000 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL $10,000,000  $5,000,000  $5,000,000 

26-089

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

1 Ton Pickup Truck 

DEPARTMENT 

Water (Enterprise) 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 4/15/2025 

CATEGORY ☐  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 20+ 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

1 Ton pickup truck for work & snow removal related to Water Dept. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure $100,000 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL $100,000  $100,000 

26-090

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

CLWTF PLC Replacement 

DEPARTMENT 

Water (Enterprise) 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 4/15/2025 

CATEGORY ☐  Facilities ☒  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 25+ 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

 This capital expense request is for the replacement of the programmable logic controllers (PLCs) at the Water Treatment Facility. 
The existing PLCs are nearing the end of their service life and pose a risk to reliable plant operations. Upgrading to modern PLC 
systems will enhance operational control, improve system reliability, and reduce the likelihood of unplanned downtime. This 
investment is essential for maintaining compliance, optimizing performance, and supporting the long-term resiliency of the facility.  

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure $250,000 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL $250,000 

26-091

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Dam Repairs 

DEPARTMENT 

Water (Enterprise) 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 4/15/2025 

CATEGORY ☐  Facilities ☒  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 20+ 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

 This capital expense request is for critical repairs to the dam at Perley Brook. These repairs are necessary to address structural 
deficiencies, ensure regulatory compliance, and protect downstream properties and infrastructure. Investing in the dam’s integrity 
now will reduce the risk of future failures, enhance public safety, and provide long-term stability. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure $1,000,000 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL $1,000,000 

26-093

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Elevated Water Tank Interior Repairs 

DEPARTMENT 

Water (Enterprise) 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 4/15/2025 

CATEGORY ☒  Facilities ☐  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 25+ 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

 This capital expense request is for the interior cleaning and relining of the elevated water storage tank. The tank’s protective interior 
coating has deteriorated over time, increasing the risk of corrosion and potential water quality issues. Cleaning and relining the tank 
will restore its structural integrity, extend its service life, and ensure continued compliance with public health and safety standards. 
This proactive maintenance is essential for preserving the reliability of the drinking water system.  

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities $650,000 
Infrastructure 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL $650,000 

26-094

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Treatment Facility Upgrades 

DEPARTMENT 

Water (Enterprise) 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 4/15/2025 

CATEGORY ☒  Facilities ☐  Infrastructure ☐ Study/Design ☐ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 25+ 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

This capital improvement project request covers a number of items at two locations. Both Crystal Lake Water Treatment Facility and 
Snake Pond Water Treatment Facility have multiple assets (pumps, tanks, HVAC etc.) that are reaching the end of their useful life. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure $100,000 $200,000 $200,000 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL $500,000 

26-095

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Perley Brook Pump Station Replacement 

DEPARTMENT 

Water (Enterprise) 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 4/15/2025 

CATEGORY ☐  Facilities ☒  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 25+ 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

 This capital expense request is for the replacement of the Perley Brook Pump Station, which plays a critical role in transferring 
water from the Perley Brook Reservoir to Crystal Lake to maintain appropriate water levels for drinking water production. The 
existing pump station is aging and increasingly unreliable, posing a risk to the consistent supply of raw water to the treatment facility. 

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure $600,000 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL $600,000 

26-096

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Water Main Replacement 

DEPARTMENT 

Water (Enterprise) 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 4/15/2025 

CATEGORY ☐  Facilities ☒  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years 

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 50+ 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

 This capital expense request is for the replacement of aging water mains throughout the distribution system. Many of these mains 
are undersized, prone to breaks, or nearing the end of their useful life, posing risks to water quality, service reliability and roadway 
damage. Design work has already been completed for many of the proposed replacement locations, allowing the project to move 
forward efficiently.  

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure $5,000,000 $6,000,000 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL $11,000,000 

26-097

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Water Meter Replacement 

DEPARTMENT 

Water (Enterprise) 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 4/15/2025 

CATEGORY ☐  Facilities ☒  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years 

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 20+ 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

 This capital expense request is for the replacement of outdated municipal water meters. Upgrading to modern, more accurate 
meters will improve billing efficiency, reduce water loss through more precise usage tracking, and enhance customer service. The 
new meters will also support long-term operational savings and provide the data needed for proactive system management and 
future planning.  

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure $1,000,000 $1,000,000 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL $2,000,000 

26-098

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST 
FORM FY202  – FY203  

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

DEPARTMENT

SUBMITTED BY DATE SUBMITTED 

CATEGORY Facilities Infrastructure Study/Design Vehicle/Equipment Other

PRIORITY Emergency
Immediate Need 

  High 
Needed in next 2 years 

  Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.   

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 202  FY 202 FY 202  FY 20  FY 20  

Facilities
Infrastructure 
Study/Design 
Vehicle/Equipment
Other

TOTAL

26-060

Central Office Building

School

School 11/5/25

50

Estimated cost $5,000,000. Project would construct a new office building to house all of the Central
Office Administration and Departments. This would include approximately 16 people making up the
District Administration team and Special Education team. All of these people are currently housed
in Elm Street School. Elm Street School was originally built as a high school in 1926. The buildings
electrical, HVAC and utilities are mostly original to the building. The District offices are mainly on
the second floor of the building. It is not the highest and best use of Elm Street School. A new
efficient and modern building on the three school campus would be beneficial.

5,000,000 5,000,000

5,000,000

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST 
FORM FY202  – FY203  

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

DEPARTMENT

SUBMITTED BY DATE SUBMITTED 

CATEGORY Facilities Infrastructure Study/Design Vehicle/Equipment Other

PRIORITY Emergency
Immediate Need 

  High 
Needed in next 2 years 

  Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.   

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 202  FY 202  FY 202  FY 20  FY 203  

Facilities
Infrastructure 
Study/Design 
Vehicle/Equipment
Other

TOTAL

26-061

ESS Auditorium

School

School 11/5/25

30

Estimated cost $150,000. This project will re-finish the floor and paint the walls and ceiling at ESS.

150,000 150,000

150,000

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST 
FORM FY202  – FY203

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

DEPARTMENT

SUBMITTED BY DATE SUBMITTED 

CATEGORY Facilities Infrastructure Study/Design Vehicle/Equipment Other

PRIORITY Emergency
Immediate Need 

  High 
Needed in next 2 years 

  Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.   

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 202  FY 202  FY 202  FY 20  FY 203  

Facilities
Infrastructure 
Study/Design 
Vehicle/Equipment
Other

TOTAL

26-062

ESS Replace Bathroom Partitions

School

School 11/5/25

30

Estimated cost $75,000. This project will replace original bathroom partitions throughout the
buildings. Many of the partitions have been repaired past their useful life span.

75,000 75.000

75,000

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST 
FORM FY202  – FY203  

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

DEPARTMENT

SUBMITTED BY DATE SUBMITTED 

CATEGORY Facilities Infrastructure Study/Design Vehicle/Equipment Other

PRIORITY Emergency
Immediate Need 

  High 
Needed in next 2 years 

  Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.   

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 202  FY 202  FY 202  FY 20  FY 203  

Facilities
Infrastructure 
Study/Design 
Vehicle/Equipment
Other

TOTAL

26-063

ESS Roof

School

School 11/5/25

25

Estimated cost $250,000. Project consists of the replacement and/or repair of the ESS roof. Project
would have a consultant assess the roof at ESS as leaks continue to appear. Facilities patches the
roof, but leaks continue.

250,000 250,000

250,000

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST 
FORM FY202  – FY203  

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

DEPARTMENT

SUBMITTED BY DATE SUBMITTED 

CATEGORY Facilities Infrastructure Study/Design Vehicle/Equipment Other

PRIORITY Emergency
Immediate Need 

  High 
Needed in next 2 years 

  Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.   

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 202  FY 202  FY 202  FY 20  FY 203  

Facilities
Infrastructure 
Study/Design 
Vehicle/Equipment
Other

TOTAL

26-064

ESS Standby Generator

School

School 11/5/25

30

Estimated cost $250,000. This project will replace the generator at ESS. The current generator is
past its expected useful life.

250,000 250,000

250,000

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST 
FORM FY202  – FY203  

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

DEPARTMENT

SUBMITTED BY DATE SUBMITTED 

CATEGORY Facilities Infrastructure Study/Design Vehicle/Equipment Other

PRIORITY Emergency
Immediate Need 

  High 
Needed in next 2 years 

  Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.   

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 202  FY 202  FY 202  FY 20  FY 203  

Facilities
Infrastructure 
Study/Design 
Vehicle/Equipment
Other

TOTAL

26-065

Facilities Garage Addition

School

School 11/5/25

50

Estimated cost $500,000. Project would add on to the existing facilities garage. The current two
bay garage is used to store various pieces of equipment such as tractors, mowers, paint machines,
attachments, etc. The space is full and a lot of equipment is stored outside. An addition would
allow all the equipment to be stored inside and out of the elements.

500,000 500,000

500,000

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST 
FORM FY202  – FY203  

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

DEPARTMENT

SUBMITTED BY DATE SUBMITTED 

CATEGORY Facilities Infrastructure Study/Design Vehicle/Equipment Other

PRIORITY Emergency
Immediate Need 

  High 
Needed in next 2 years 

  Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.   

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 202  FY 202  FY 202  FY 20  FY 203  

Facilities
Infrastructure 
Study/Design 
Vehicle/Equipment
Other

TOTAL

26-066

Facilities Pickup Truck

School

School 11/5/25

10

Estimated cost $65,000. Project would purchase a new truck for the facilities department. A new
truck will replace the 2012 GMC Sierra with over 100,000 miles on it. The newest truck in our fleet
of four (4) is a 2021 Chevrolet Silverado.

65,000 65,000

65,000

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST 
FORM FY202  – FY203  

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

DEPARTMENT

SUBMITTED BY DATE SUBMITTED 

CATEGORY Facilities Infrastructure Study/Design Vehicle/Equipment Other

PRIORITY Emergency
Immediate Need 

  High 
Needed in next 2 years 

  Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.   

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 202  FY 202  FY 202  FY 20  FY 203  

Facilities
Infrastructure 
Study/Design 
Vehicle/Equipment
Other

TOTAL

26-068

GHS C-Wing (locker rooms) renovations

School

School 11/5/25

30

Estimated cost $3,000,000. This project will take a holistic look at the C-wing of GHS (Gym and
Cafeteria). In particularly, the boys and girls locker rooms and associated rooms/offices. In both
locker rooms, the showers are not utilized and the original lockers are well beyond their useful life.
The weight room is undersized. The tile work is failing after 50 years of use and abuse. The project
would re-make the aforementioned areas into modern usable locker rooms, weight rooms and
offices.

3,000,000 3,000,000

3,000,000

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST 
FORM FY202  – FY203  

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

DEPARTMENT

SUBMITTED BY DATE SUBMITTED 

CATEGORY Facilities Infrastructure Study/Design Vehicle/Equipment Other

PRIORITY Emergency
Immediate Need 

  High 
Needed in next 2 years 

  Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.   

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 202  FY 202  FY 202  FY 20  FY 203  

Facilities
Infrastructure 
Study/Design 
Vehicle/Equipment
Other

TOTAL

26-069

GHS Replace Exit / Emergency Lighting

School

School 11/5/25

30

Estimated cost $150,000. This project will replace original EXIT signage and emergency lighting. A
lot of the EXIT signage at GHS is not code compliant, but is grandfathered in as it is not illuminated.
The emergency lighting is mostly original to the building and is need of updating and replacement.

150,000

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST 
FORM FY202  – FY203  

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

DEPARTMENT

SUBMITTED BY DATE SUBMITTED 

CATEGORY Facilities Infrastructure Study/Design Vehicle/Equipment Other

PRIORITY Emergency
Immediate Need 

  High 
Needed in next 2 years 

  Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.   

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 202  FY 202  FY 202  FY 20  FY 203  

Facilities
Infrastructure 
Study/Design 
Vehicle/Equipment
Other

TOTAL

26-070

GHS Interior Painting

School

School 11/5/25

30

Estimated cost $150,000. This project will paint all interior walls at GHS. While some walls are
painted each year, many of the walls have not been re-painted in excess of 15 years.

150.000 150,000

150.000

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST 
FORM FY202  – FY203  

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

DEPARTMENT

SUBMITTED BY DATE SUBMITTED 

CATEGORY Facilities Infrastructure Study/Design Vehicle/Equipment Other

PRIORITY Emergency
Immediate Need 

  High 
Needed in next 2 years 

  Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.   

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 202  FY 202  FY 202  FY 20  FY 203  

Facilities
Infrastructure 
Study/Design 
Vehicle/Equipment
Other

TOTAL

26-071

GHS Landscaping

School

School 11/5/25

30

Estimated cost $50,000. This project will replace the existing landscaping of mostly ewe bushes.
First impressions are important and the first impression of the landscaping around the City's premier
educational facility is lacking. Many of the bushes are damaged, dying or missing. A new
low-maintenance landscape design would not only be appealing, but would also assist in time is
takes to maintain the area.

50,000

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST 
FORM FY202  – FY203  

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

DEPARTMENT

SUBMITTED BY DATE SUBMITTED 

CATEGORY Facilities Infrastructure Study/Design Vehicle/Equipment Other

PRIORITY Emergency
Immediate Need 

  High 
Needed in next 2 years 

  Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.   

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 202  FY 202  FY 202  FY 20  FY 203  

Facilities
Infrastructure 
Study/Design 
Vehicle/Equipment
Other

TOTAL

26-074

GHS Replace Service Equipment

School

School 11/5/24

30

Estimated cost $800,000. This project will replace original service equipment throughout the
building. The Auditorium project replaced a dangerous and original piece of service equipment
which serves the electrical needs of a portion of the buildings. Replacement of the remaining
equipment is necessary. The reason this is listed as a low priority is that an engineering firm would
need to be consulted to evaluate the existing equipment and make recommendations for
replacement equipment. This would push the timing of the project out past two years.

800,000
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CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST 
FORM FY202  – FY203  

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

DEPARTMENT

SUBMITTED BY DATE SUBMITTED 

CATEGORY Facilities Infrastructure Study/Design Vehicle/Equipment Other

PRIORITY Emergency
Immediate Need 

  High 
Needed in next 2 years 

  Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.   

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 202  FY 202  FY 202  FY 20  FY 203  

Facilities
Infrastructure 
Study/Design 
Vehicle/Equipment
Other

TOTAL

26-076

GHS Standby Generator

School

School 11/5/25

30

Estimated cost $250,000. This project will replace the original 49 year old generator. The current
generators size will only run a portion of the building during an electrical outage. A new
appropriately sized generator will ensure essential functions like lighting, heating, security systems
and communication networks will continue to operate during an outage. Most of the aforementioned
electrical needs (i.e. security, communication) were not in existence at the time of construction.

250,000
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CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST 
FORM FY202  – FY203  

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

DEPARTMENT

SUBMITTED BY DATE SUBMITTED 

CATEGORY Facilities Infrastructure Study/Design Vehicle/Equipment Other

PRIORITY Emergency
Immediate Need 

  High 
Needed in next 2 years 

  Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.   

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 202  FY 202  FY 202  FY 20  FY 203  

Facilities
Infrastructure 
Study/Design 
Vehicle/Equipment
Other

TOTAL

26-077

GHS to GMS Fiber Underground

School

School 11/5/25

30

Estimated cost $40,000. Project would replace the overhead lines that currently carry the fiber with
underground conduit. The current lines are currently strung on self-installed telephone poles at a
less than optimal height.

40,000

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST 
FORM FY202  – FY203  

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

DEPARTMENT

SUBMITTED BY DATE SUBMITTED 

CATEGORY Facilities Infrastructure Study/Design Vehicle/Equipment Other

PRIORITY Emergency
Immediate Need 

  High 
Needed in next 2 years 

  Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.   

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 202  FY 202  FY 202  FY 20  FY 203  

Facilities
Infrastructure 
Study/Design 
Vehicle/Equipment
Other

TOTAL

26-078

GMS Domestic Hot Water Tank

School

School 11/5/25

25

Estimated cost $50,000. Project would replace the original domestic hot water tank which is original
to the building. The tank is showing signs of age and components are beginning to fail

50,000
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CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST 
FORM FY202  – FY203  

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

DEPARTMENT

SUBMITTED BY DATE SUBMITTED 

CATEGORY Facilities Infrastructure Study/Design Vehicle/Equipment Other

PRIORITY Emergency
Immediate Need 

  High 
Needed in next 2 years 

  Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.   

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 202  FY 202  FY 202  FY 20  FY 203  

Facilities
Infrastructure 
Study/Design 
Vehicle/Equipment
Other

TOTAL

26-079

GMS Electronic Sign

School

School 11/5/25

25

Estimated cost $40,000. Project would replace the original movable letter sign near the entrance to
GMS. This would align with the electronic signs at GHS and GES and allow for important
information to be displayed to all visitors.

40,000
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CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST 
FORM FY202  – FY203  

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

DEPARTMENT

SUBMITTED BY DATE SUBMITTED 

CATEGORY Facilities Infrastructure Study/Design Vehicle/Equipment Other

PRIORITY Emergency
Immediate Need 

  High 
Needed in next 2 years 

  Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.   

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 202  FY 202  FY 202  FY 20  FY 203  

Facilities
Infrastructure 
Study/Design 
Vehicle/Equipment
Other

TOTAL

26-080

GMS Road Improvements

School

School 11/5/25

15

Estimated cost $500,000. Project consists of reclamation and re-paving of road,
restoration/replacement of curbing of approximately 2,200 linear feet of two-lane road. Project
would start at the intersection of the GMS roadway and Catherine Street and include the perimeter
roadway at GMS. The goal is to have this completed by the end of 2025.

500,000

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST 
FORM FY202  – FY203  

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

DEPARTMENT

SUBMITTED BY DATE SUBMITTED 

CATEGORY Facilities Infrastructure Study/Design Vehicle/Equipment Other

PRIORITY Emergency
Immediate Need 

  High 
Needed in next 2 years 

  Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.   

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 202  FY 202  FY 202  FY 20  FY 203  

Facilities
Infrastructure 
Study/Design 
Vehicle/Equipment
Other

TOTAL

26-082

GMS Rooftop Condensers

School

School 11/5/25

25

Estimated cost $350,000. Project would replace the original rooftop condensers at the same time
as the GMS roof project. Condensers are original to the construction of the building. The goal is to
have this completed by the end of 2027.

350,000

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST 
FORM FY202  – FY203  

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

DEPARTMENT

SUBMITTED BY DATE SUBMITTED 

CATEGORY Facilities Infrastructure Study/Design Vehicle/Equipment Other

PRIORITY Emergency
Immediate Need 

  High 
Needed in next 2 years 

  Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.   

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 202  FY 202  FY 202  FY 20  FY 203  

Facilities
Infrastructure 
Study/Design 
Vehicle/Equipment
Other

TOTAL

26-083

GMS Unit Ventilator Controller

School

School 11/5/25

25

Estimated cost $500,000. Project would replace the original controllers for the unit ventilators in
each room at GMS. The current controllers are twenty-nine (29) years old, not supported or
manufactured any longer and are beginning to fail.

500,000

11790



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST 
FORM FY202  – FY203  

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

DEPARTMENT

SUBMITTED BY DATE SUBMITTED 

CATEGORY Facilities Infrastructure Study/Design Vehicle/Equipment Other

PRIORITY Emergency
Immediate Need 

  High 
Needed in next 2 years 

  Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.   

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 202  FY 202  FY 202  FY 20  FY 203  

Facilities
Infrastructure 
Study/Design 
Vehicle/Equipment
Other

TOTAL

26-084

GHS Elevator Renovations

School

School 11/5/25

50

Estimated cost $150,000. There is only one elevator at GHS and it is original to the building. A
recent inspection noted that the elevator was "tired" and many portions of the elevator were past
their life expectancy. The project would entail the updating of the GHS elevator to include the
motor, cables, cab interior, cab floor and all aspects and devices of the elevator cab and equipment.
It would also bring portions of the elevator into ADA compliance (call button positioning).

150,000 150,000

150,000
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CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST 
FORM FY202  – FY203  

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

DEPARTMENT

SUBMITTED BY DATE SUBMITTED 

CATEGORY Facilities Infrastructure Study/Design Vehicle/Equipment Other

PRIORITY Emergency
Immediate Need 

  High 
Needed in next 2 years 

  Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.   

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 202  FY 202  FY 202  FY 20  FY 203  

Facilities
Infrastructure 
Study/Design 
Vehicle/Equipment
Other

TOTAL

GHS Roof

School

School 11/5/25

25

Estimated cost $2,000,000. Project consists of the replacement and/or repair of the GHS roof.
Project is likely an MSBA candidate.

2,000,000 2,000,000

2,000,000
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CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST 
FORM FY202  – FY203  

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 
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SUBMITTED BY DATE SUBMITTED 

CATEGORY Facilities Infrastructure Study/Design Vehicle/Equipment Other

PRIORITY Emergency
Immediate Need 

  High 
Needed in next 2 years 

  Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.   

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 202  FY 202  FY 202  FY 20  FY 203  

Facilities
Infrastructure 
Study/Design 
Vehicle/Equipment
Other

TOTAL

GMS PA and Clock System

School

School 11/5/25

30

Estimated cost $175,000. Project would replace the original PA and Clock system that is currently
not working and is no longer supported by the manufacturer. The parts needed to get the system
running again are no longer available.

175,000

11790



     City of Gardner - Executive Department 

 Mayor Michael J. Nicholson 

February 17, 2026 

Hon. George C. Tyros, Council President 

And City Councilors 

Gardner City Hall, Rm 121  

95 Pleasant Street  

Gardner, MA 01440 

RE: A Measure Accepting Donations to the Executive Department 

Dear Mr. President and Councilors, 

As you are aware, the General Laws of the Commonwealth require legislative approval and 

acceptance on donations received by the City.  

Attached, please find all donations to the Executive Department for various events during the 

2025 calendar year.  

Respectfully Submitted, 

Michael J. Nicholson 

Mayor, City of Gardner 

11791



ACCEPTANCE OF DONATIONS AND GIFTS TO THE EXECUTIVE DEPARTMENT 

VOTED: That the City of Gardner is authorized to accept certain donations and gifts 
for use by the Executive Department in its various programs, said acceptance 
in accordance with the provisions of Chapter 44, Section 53A ½ of the 
General Laws. 

11791



September 2025 Massachusetts Mayors Association Event Sponsors: 

• Gateway Fiber Company - $3,000.00
• Constellation Energy - $1,000.00
• Candor Realty - $500.00

2025 Hispanic Heritage Festival: 

• Candor Realty- $500.00
• Molina Properties - $500.00
• Aguilar Construction - $500.00
• GFA Federal Credit Union - $250.00
• Mount Wachusett Community College - $750.00
• Gateway Fiber Company - $750.00

Holiday Horse Drawn Carriage Rides: 

• Molina Properties - $1,000.00
• Empire Management Co. - $1,300.00
• Gateway Fiber Company - $750.00

11791



     City of Gardner - Executive Department 

 Mayor Michael J. Nicholson 

February 17, 2026 

Hon. George C. Tyros, Council President 

And City Councilors 

Gardner City Hall, Rm 121  

95 Pleasant Street  

Gardner, MA 01440 

RE: An Order Appropriating $51,200.00 from Free Cash to Engineering Dept Bridge State Grant 

Account  

Dear Mr. President and Councilors, 

As you are aware, Gardner was recently awarded a MassTrails Grant from the Executive Office 

of Energy and Environmental Affairs in the amount of $204,800.00 for the purpose of finalizing 

the engineering plans for the pedestrian/bicycle bridge to be constructed over Route 140.  

The attached appropriation order covers the required match from the City for this grant, allowing 

us to stay on schedule for the eventual construction of the bridge.  

Respectfully Submitted, 

Michael J. Nicholson 

Mayor, City of Gardner 

11792



Be it Ordered by the City Council 

AN ORDER APPROPRIATING FROM FREE CASH TO THE ENGINEERING DEPARTMENT 

BRIDGE STATE GRANT ACCOUNT 

ORDERED: That the sum of Fifty-One Thousand Two Hundred Dollars and No Cents 
($51,200.00) be appropriated from the Free Cash to the Engineering Department Bridge 
State Grant Account for the sole and exclusive purpose to cover the grant match for 
finalizing the engineering plans for the pedestrian/bicycle bridge to be constructed over 
Route 140. 

FURTHER ORDERED: That said appropriation shall be expended only for the purpose stated 
herein, and no portion of this appropriation shall be used for any other purpose, whether 
directly or indirectly; 

FURTHER ORDERED: That upon completion of the stated purpose, or upon determination 
by the Mayor that no further expenditures are required for said purpose, any unexpended or 
unencumbered balance shall revert to the General Fund, if not otherwise prescribed by 
Massachusetts General Laws, and shall not be transferred, repurposed, or re-appropriated 
except by a separate vote of the City Council. 

11792
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     City of Gardner - Executive Department 

 Mayor Michael J. Nicholson 

February 17, 2026 

Hon. George C. Tyros, Council President 

And City Councilors 

Gardner City Hall, Rm 121  

95 Pleasant Street  

Gardner, MA 01440 

RE: An Order Appropriating $100,000.00 from Water Enterprise Retained Earnings to the Water 

Enterprise James Street Pump Station Repair Account.  

Dear Mr. President and Councilors, 

As you are aware, Gardner received a federal earmark in the amount of $922,832.00 in the 

Federal Budget that was signed into law by President Biden in 2023 to replace the water pump 

station located at the top of James Street.  

Administrative approval from the Environmental Protection Agency (EPA) was given for the 

project recently, allowing the project to go out to bid. The lowest bid came in at $1,018,200.00. 

This is in line with expectations for the project, as federal earmarks only cover up to 92% of a 

project, with an 8% local match.  

The attached appropriation request would cover the City’s matching portion and the remaining 

amount that bids came in at.  

Respectfully Submitted, 

Michael J. Nicholson 

Mayor, City of Gardner 

11793



Be it Ordered by the City Council 

AN ORDER APPROPRIATING FROM WATER RETAINED EARNINGS (SURPLUS) TO JAMES 
STREET PUMP STATION PROJECT ACCOUNT 

ORDERED: That sum of One Hundred Thousand Dollars and No Cents ($100,000.00) from 
Water Enterprise Retained Earnings (Surplus) to James Street Pump Station Project 
Account for the sole and exclusive purpose to cover the City’s matching portion and the 
remaining amount to replace the water pump station located at the top of James Street. 

FURTHER ORDERED: That said appropriation shall be expended only for the purpose stated 
herein, and no portion of this appropriation shall be used for any other purpose, whether 
directly or indirectly; 

FURTHER ORDERED: That upon completion of the stated purpose, or upon determination 
by the Mayor that no further expenditures are required for said purpose, any unexpended or 
unencumbered balance shall revert to the Water Retained Earnings (Surplus), if not 
otherwise prescribed by Massachusetts General Laws, and shall not be transferred, 
repurposed, or re-appropriated except by a separate vote of the City Council. 

11793
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     City of Gardner - Executive Department 

 Mayor Michael J. Nicholson 

February 18, 2026 

Hon. George C. Tyros, Council President 

And City Councilors 

Gardner City Hall, Rm 121  

95 Pleasant Street  

Gardner, MA 01440 

RE: A Measure Accepting Donations from the 2025 Flowerpot Sponsorship Program 

Dear Mr. President and Councilors, 

As you are aware, the General Laws of the Commonwealth require legislative acceptance of all 

donations received.  

Attached, please find the donation listing and acceptance vote for donations received last year for 

the 2025 Flowerpot Program.  

Respectfully Submitted, 

Michael J. Nicholson 

Mayor, City of Gardner 

11795
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COMPANY/ORG NAME AMOUNT COMPANY/ORG NAME AMOUNT
Advanced Cable Ties $300.00 Levi Heywood Memorial Library $150.00
Alyssa's Place Peer Recovery Center $150.00 MACK Prototype, INC $150.00
Athol Orange Auto School $150.00 Maki Building Centers $150.00
Athol Savings Bank $300.00 Mayor Mike Nicholson $150.00
Atkinson Auto $150.00 Molina Realty LLC $300.00
Aubuchon Hardware $300.00 Moon Hill Brewing & Gardner Ale House $150.00
Babs Auto Body $150.00 Mt. Wachusett Community College Foundation $150.00
Candor Realty $150.00 Parker House of Pizza $150.00
Care Central VNA & Hospice, Inc. $150.00 Party Tents & Events $200.00
Central MA Flag $150.00 Pete's Tire Barn, Inc. $150.00
Central Mass Oral Surgery $300.00 Philip P Mailloux, LPSC Financial $150.00
Chair City Oil $150.00 Pusateri and Pusateri $150.00
Concrete Solutions $150.00 Sanctuary Medicinals $200.00
Councillor Calvin Brooks $150.00 Sorrento's Pizzeria $150.00
CTE  Elizabeth Kazinskas $150.00 Standard Chair of Gardner $150.00
CTE Brad Heglin $150.00 Studio 4 Potters & Gallery $150.00
CTE David Thibault-Muñoz $150.00 The Elwell Family $150.00
CTE Jon Zlotnik $150.00 The Hen House $150.00
CTE Judy Mack $150.00 The Zlotnik Family $200.00
D. Pochini Real Estate $150.00 Vibe Studio $150.00
Dave Richard Excavating, Inc. $150.00 William's Restaurant $300.00
Dernalowicz Family $150.00
Dr. James Faust $200.00
Edesia Café $150.00
Fidelity Bank $150.00
GAAMHA $150.00
Gardner Auto Mart, Inc. $150.00
Gardner Chamber of Commerce $150.00
Gardner Cinemas $300.00
Gardner Fire Dept Local 2215 $200.00
Gardner Municipal G.C. $150.00
Gardner Outlet Furniture $150.00
Gardner Police Relief Association $300.00
Gardner Spirits $450.00
Garrick Contract Carriers $150.00
Golden Age Club $150.00
Greater Gardner/Chair City AARP $150.00
Guild of St. Agnes $150.00
Heywood Wakefield Commons $300.00
Holy Family Academy $150.00
HUGH CHAPMAN $200.00
JDH Landscaping $0.00
John's Sport Shop $150.00
Levi Heywood Memorial Library $150.00
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Outlook

Re: 11795 - Missing Flowerpot Donations

From Judy Mack <jmack@gardner-ma.gov>
Date Tue 3/3/2026 2:07 PM
To Jayen Kumar <jkumar@gardner-ma.gov>

Here’s the list.

All of the large planters are missing:
ORPHEUM PARK FOUNTAIN   $400.00 EMPIRE
MONUMENT PARK       
  $400.00 MACK FUNERAL HOME 
CENTRAL STREET BOX/ANN'S   $300.00     FOUR SEASON/LONG LONG
NOODLE
NEW ROTARY #1    
$400.00   MOLINA REALTY LLC
NEW ROTARY #2 
$400.00  Gardner Lions Club 
WEST LYNDE CORNER 
$300.00   GFA
LAKE ST PLANTER 
$200.00   CHAIR CITY CHURCH

Get Outlook for iOS

From: Jayen Kumar <jkumar@gardner-ma.gov>
Sent: Tuesday, March 3, 2026 1:33:24 PM
To: Judy Mack <jmack@gardner-ma.gov>
Subject: 11795 - Missing Flowerpot Donations

Good afternoon Councillor Mack,

I am currently working on the Finance Committee Meeting minutes from 2/24, and just noticed that the
document you had provided for the missing flowerpot donations was accidentally a document from item
11791. I have attached this document for your viewing.

If you have a document referencing the missing flowerpot donations, would you be able to share that
with me so that I can add it to item 11795 for the next meeting? If not, I can use your initial email that
referenced what was missing.

Regards,
Jay

11795

https://aka.ms/o0ukef


Jayen Kumar
Assistant City Clerk
City of Gardner
95 Pleasant Street, Room 121
Gardner, MA 01440
Phone: 978-630-4058
Fax:  978-630-2589
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     City of Gardner - Executive Department 

 Mayor Michael J. Nicholson 

February 19, 2026 

Hon. George C. Tyros, Council President 

And City Councilors 

Gardner City Hall, Rm 121  

95 Pleasant Street  

Gardner, MA 01440 

RE: An Order Appropriating $105,000.00 from Water Enterprise Retained Earnings (Surplus) to 

Water Enterprise Professional Services Account  

Dear Mr. President and Councilors, 

As part of the project to replace the James Street Pump Station that the City received a federal 

earmark grant to cover the cost of, the Administration is looking to contract with Tata and 

Howard Engineering to provide construction services for this project.   

With a project this large, it is usual for municipalities to contract with a firm like Tata and 

Howard to make sure the project is on task, meeting all required regulations and standards, and 

reviewing benchmarks with the contractor.  

This is a service that was ineligible to be covered by the grant itself, but is important in making 

sure the project stays in scope, on task, timely, and in budget.  

Respectfully Submitted, 

Michael J. Nicholson 

Mayor, City of Gardner 

11796



Be it Ordered by the City Council 

AN ORDER APPROPRIATING FROM WATER RETAINED EARNINGS (SURPLUS) TO WATER 
ENTERPRISE PROFESSIONAL SERVICES ACCOUNT 

ORDERED: That sum of One Hundred Thousand Five Dollars and No Cents ($105,000.00) 
from Water Enterprise Retained Earnings (Surplus) to Water Enterprise Professional 
Services Account for the sole and exclusive purpose to cover the cost of providing 
construction services for James Street Pump Station Project. 

FURTHER ORDERED: That said appropriation shall be expended only for the purpose stated 
herein, and no portion of this appropriation shall be used for any other purpose, whether 
directly or indirectly; 

FURTHER ORDERED: That upon completion of the stated purpose, or upon determination 
by the Mayor that no further expenditures are required for said purpose, any unexpended or 
unencumbered balance shall revert to the Water Retained Earnings (Surplus), if not 
otherwise prescribed by Massachusetts General Laws, and shall not be transferred, 
repurposed, or re-appropriated except by a separate vote of the City Council. 

11796



11796



11772



11772



11772



Outlook

Agenda Item - February 25 & March 11 Eco and Comm Dev Committee Meetings

From Elizabeth Kazinskas <ekazinskas@gardner-ma.gov>
Date Thu 1/22/2026 1:45 PM
To Jayen Kumar <jkumar@gardner-ma.gov>
Cc Titi Siriphan <tsiriphan@gardner-ma.gov>; George Tyros <gtyros@gardner-ma.gov>; Jason Stevens

<jstevens@gardner-ma.gov>; Amy Yuhasz <ayuhasz@gardner-ma.gov>

Good afternoon Jay,

Please place the following item on the agenda for the February 25th and March 11th Economic and Community
Development Standing Committee Meeting meetings:

FY2026 Community Development Block Grant (CDBG) Steering Committee Recommendations

Best,
Lizzy

Elizabeth Kazinskas
Councillor at Large
Gardner City Council
(978) 337-1533
ekazinskas@gardner-ma.gov
-------------------------------
Economic & Community Development Committee, Chair
Appointments Committee, Member
Capital Improvement Planning Committee, Council Designee
Community Development Block Grant Steering Committee, Council Designee
Constituent Services & Community Outreach, Council Liaison
Master Plan Steering Committee, Member

11773
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Agency Project Description CDBG Request
FY2026 
Recommendation

FY2022-23 
Reallocation

FY2025 
Reallocation

Gardner Community Action Committee, 
Inc. 

New full time Coordinator position to manage front-line emergency needs of Gardner residents 
seeking assistance $30,000.00 $0.00 $0.00 $30,000.00

Gardner School Department, Athletic 
Program

Athletic scholarship program to cover full athletic user fees for low- and moderate-income 
students $15,000.00 $0.00 $9,000.00 6000

North Star Family Services, Inc. Program staff and operating costs for Bonnie's Place emergency family shelter in Leominster - 
portion of the case management salary and heating oil $25,000.00 $0.00 $0.00 $0.00

St. Paul's Episcopal Church Laundry Love program to pay for the costs to use washers and dryers at a local laundromat 
with 20-30 individuals served per month $4,500.00 $0.00 $0.00 $4,500.00

Voices of Truth Corporation
Domestic violence prevention and survivor support including planning and coordination/Task 
Force meetings, workshops, supplies and printing, community awareness, social media, staff 
training, one-time utility assistance and refreshments

$15,000.00 $0.00 $0.00 $15,000.00

Infrastructure Improvements

City of Gardner, Dept. of Community 
Development and Planning

Downtown Phase 6, City Hall Ave, between Connors and Pleasant Street, includes new 
crosswalks, sidewalks, curbing, street lighting, and accessibility improvements $824,624.00 $753,764.00 $0.00 $70,500.00

St. Paul's Episcopal Church
Community garden improvements including masonry wall repair, drainage improvements, tree 
trimming, soil improvement; 3 new beds, soil and composte; composte, fertilizer and plants for 
exiting 27 beds; 20 dwarf fruit trees, and signage 

$50,150.00 $0.00 $0.00 $0.00

Montachusett Veterans Outreach 
Center, Inc. - Application Withdrawn

Purchase and installation of  four automatic door openers at 268 Central St., new CT board 
and siding on dormers and new windows at the transitional shelter $31,900.00 $0.00 $0.00 $0.00

Program Administration
Costs necessary for the administration of the CDBG program, including salary and fringe 
benefits and other items needed in support of office overhead $131,250.00 $121,236.00 $0.00 $14,000.00

$1,127,424.00 $875,000.00 $9,000.00 $140,000.00

$1,024,000.00

 Summary of Applications Received for FFY2026 Funds

$1,024,000.00

Public Social Services - limited to 5 in the FY2026 application and 20% of the grant

Public Facility Improvements

* Available funds includes $875,000 from FY2026, $90,000 from FY2025 School St. School pathway design, $50,000 from Gardner Emergency Housing Mission's homelessness prevention project and $9,000 from  FY2022-
23.

Available Funds*
Total Amount Requested - limited to five PSS projects and three other projects (admin not included)

11773



11773



11773


	1-20-2026 Joint Convention Minutes.pdf
	City Clerk Titi Siriphan called the Roll of Convention.  Present were:
	Members of the City Council (9)
	Calvin D. Brooks
	Aleksander Dernalowicz
	Karen G. Hardern
	Dana M. Heath
	Brad E. Heglin
	Elizabeth J. Kazinskas
	Paul Tassone
	David Thibault-Muñoz
	George C. Tyros, President
	Councillors Craig Cormier and Judy A. Mack were absent.
	School Committee members John Lafreniere and Robert Swartz were absent.
	Council President George Tyros called for nominations from the floor.
	Councillor Aleksander Dernalowicz nominated Eric Commodore.
	On a motion by Councillor Paul Tassone and seconded by Councillor Elizabeth Kazinskas, it was voted to close nominations.
	13 yeas, motion passes.
	The City Clerk called the roll.
	On Call of the Roll:
	Members of the School Committee (4)
	Rachel Cormier
	Paul Cormier
	Anne F. Hurst
	Jennifer Z. Pelavin
	On a motion by Paul Tassone and seconded by Councillor Dana Heath, it was voted viva voce to adjourn at 7:22 p.m.
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	SECTION 2: Appointee Information
	SECTION 3: Administrative & Compliance Review
	SECTION 4: Signatures & Certification


	11759 - Appt. Ottavio Canu_Historical Commission.pdf
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	SECTION 1: Position Details
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