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CITY OF GARDNER     IN CITY COUNCIL 

Regular Meeting of the City Council was held in the City Council Chamber, Room 219, City 
Hall, on Monday evening, January 5, 2026  
 

CALL TO ORDER 
 
City Clerk Titi Siriphan called the meeting to order at 7:30 o’clock p.m.  
 

CALL OF THE ROLL 
 
City Clerk Titi Siriphan called the Roll of Members. Nine (9) Councillors were present 
including Councillors Calvin Brooks, Craig Cormier, Aleksander Dernalowicz, Karen Hardern, 
Dana Heath, (Councillor Elect) Brad Heglin, Elizabeth Kazinskas, Paul Tassone, and George 
Tyros. Councillor Elect Judy Mack and Councillor David Thibault-Muñoz were absent. 
 

ADMINISTRATIVE OF OATH OF OFFICE TO THOSE NOT PRESENT ON JANUARY 5, 
2026, AT 10:00 AM 

 
Clerk Siriphan administered the oath of office to Councillor-elect Brad Heglin. 
 

ELECTION OF THE COUNCIL PRESIDENT 
 

The City Clerk announced that nominations were in order for election of Council President 
for the year 2026, in accordance with Section 5 of the Charter of the City of Gardner. 
 
Councillor Brad Heglin nominated Councillor George Tyros and seconded by Councillor 
Paul Tassone. 
 
Councillor George Tyros announced that he would recuse himself on advice from the State 
Ethics Commission “as candidates [for Council President] are not allowed to vote for 
themselves.” He removed himself from the meeting participation. 
 
There being no further nominations, the City Clerk entertained a motion to close 
nominations. 
 
On a motion by Councillor Brad Heglin and seconded by Councillor Paul Tassone, it was 
voted, eight (8) yeas, Councillors Calvin Brooks, Craig Cormier, Aleksander Dernalowicz, 
Karen Hardern, Dana Heath, Brad Heglin, Elizabeth Kazinskas, Paul Tassone, and to close 
nominations. 
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CITY OF GARDNER     IN CITY COUNCIL 

On call of the roll: 
Councillor Calvin D. Brooks voting for GEORGE C. TYROS  
Councillor Craig R. Cormier voting for GEORGE C. TYROS 
Councillor Aleksander H. Dernalowicz voting for GEORGE C. TYROS  
Councillor Karen G. Hardern voting for GEORGE C. TYROS 
Councillor Dana M. Heath GEORGE C. TYROS  
Councillor Brad E. Heglin voting for GEORGE C. TYROS  
Councillor Elizabeth J. Kazinskas GEORGE C. TYROS  
Councillor Paul G. Tassone voting for GEORGE C. TYROS  
Councillor George C. Tyros RECUSED 
 

Having received eight (8) votes, Councillor George C. Tyros was declared elected Council 
President. Councillors applauded and extended personal congratulations. President Tyros 
assumed the Chair. 

 
OPENING PRAYER 

 
PLEDGE OF ALLEGIANCE 

 
President Tyros led the Council in reciting the “Pledge of Allegiance”. 
 

OPEN MEETING RECORDING & PUBLIC RECORDS ANNOUNCEMENT 
 
President Tyros announced to the assembly that the Open Meeting Recording and Public 
Records Announcement. Any person may make a video or audio recording of an open session 
of a meeting or may transmit the meeting through any medium subject to reasonable 
requirements of the chair as to the number placement and operation of equipment used so as 
not to interfere with the conduct of the meeting. Any person intending to make such 
recordings shall notify the Chair forthwith. All documents and exhibits used or referenced at 
the meeting must be submitted in duplicate to the chair as they become part of the meeting 
minutes pursuant to General Law Chapter 38 Section 20. 
 

READING & ACCEPTANCE OF MINUTES 
 
There were no meeting minutes present. 
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CITY OF GARDNER     IN CITY COUNCIL 

 
REPORTS OF STANDING COMMITTEE 

ECONOMIC AND COMMUNITY DEVELOPMENT COMMITTEE 
 
#11454 
Economic and Community Development Director Jason Stevens provided an updated 
presentation to the Council. Presentation attached. 
 
Councillor Elizabeth Kazinskas had a question for Mayor Nicholson. She asked if Maki Park is 
ADA compliant. 
 
Mayor Nicholson responded that, in short, the project is ADA compliant. He explained that 
compliance is verified through review by the Building Commissioner to ensure the project meets 
the requirements of the Massachusetts CMRs that implement the Americans with Disabilities 
Act. In addition, the City’s engineering contractors conduct further verification. Through these 
reviews, the project has been confirmed to be compliant with ADA requirements. 
 
Councillor Kazinskas asked a follow-up question regarding whether Maki Park is now complete, 
noting that some welding work still needs to be done and asking if the project will be complete 
for the next season once that work is finished. 
 
Mayor Nicholson responded that once the welding is completed, the project will be fully 
complete at that time. 
 
Councillor Kazinskas then asked whether the Mayor anticipates requesting any additional 
monetary appropriations from the Council for Maki Park. 
 
Mayor Nicholson responded that he does not anticipate seeking any further appropriations. 
 
President Tyros delivered remarks regarding the Maki Park project. He stated that his 
investigation into the project in the fall of 2024, along with its recommendations, revealed 
clear room for improvement. He affirmed that he stands by his vote on the original $180,000 
appropriation and believes the original intent of the project was sound. He noted that the 
demolition of the Maki Block left an orphaned lot in the heart of the city, one that likely 
would not have served another commercial or municipal purpose for decades and that 
transforming it into a downtown asset for $180,000 initially appeared to be a good 
investment. 
 
President Tyros emphasized that $180,000 was the only appropriation the Council was asked 
to approve. However, he stated that the final cost was close to three times that amount and 
that the project was years behind schedule for what should have been a relatively simple 
undertaking. 
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CITY OF GARDNER     IN CITY COUNCIL 

He outlined two key lessons for the Council moving forward. First, he stressed the need for 
more robust oversight whenever public funds are approved. He stated that the park as 
constructed is fundamentally different from the design presented to the Council for initial 
approval. He further noted that additional funds were expended due to delays and cost 
increases prior to his investigation, without disclosure of design changes, cost increases, or 
requests for Council approval of additional expenditures. He stated that such a process lacks 
transparency and is not an appropriate way to conduct city business. 
 
Second, he emphasized that the financial shortcomings are as important to address as the 
regulatory and ADA compliance issues that initially brought attention to the project. He 
reiterated that additional funds were allocated to the project, including for accessibility 
improvements, without Council approval or notification. He characterized this as a failure of 
transparency rather than a mere paperwork error. He stated that had the project originally 
been presented as a half-million-dollar undertaking, he would have voted against it. 
 
President Tyros concluded by stating that the Council must continue to insist on greater 
oversight, ask thorough and sometimes difficult questions, and require supporting 
documentation as part of its responsibility to taxpayers. 
 
On a motion made by Councillor Ellizabeth Kazinskas and seconded by Councillor Craig 
Cormier, it was voted to place the update on file, Report on the Investigation of the Maki 
Park Project. 
 
9 yeas, motion passes. 
 

NEW BUSINESS 
 

#11753 
Councillor Brad Heglin spoke regarding the adoption of the Council Rules. He stated that, 
pursuant to Rule 20, the Council’s rules are typically enforced for the duration of the session 
unless otherwise suspended. As such, the rules would normally continue in effect, and the 
Council is adopting them as is. He further explained that, given that the Council is 
reestablishing itself, he framed his motion as a temporary adoption. This approach allows 
members additional time to review the rules and provides the opportunity for a more formal 
discussion and debate should any changes be anticipated. 
 
On a motion made by Councillor Brad Heglin and seconded by Councillor Aleksander 
Dernalowicz, it was voted on call of the roll, nine (9) yeas, President Tyros and Councillors 
Calvin Brooks, Craig Cormier, Aleksander Dernalowicz, Karen Hardern, Dana Heath, Brad 
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CITY OF GARDNER     IN CITY COUNCIL 

Heglin, Elizabeth Kazinskas, Paul Tassone, to temporarily adopt the rules until new rules are 
established. 
 

COUNCIL COMMENTS AND REMARKS 
 

Councillor Paul Tassone would like to recognize Cam Gamache who scored 1,000 for the 
boys’ basketball team. Unfortunately, they lost the game, but it was a phenomenal game to 
be at. 
 
President Tyros offered closing remarks, thanking Councillor Heglin for his kind words 
during the nomination process and expressing appreciation to his fellow Councillors for their 
vote of support. He stated that he looks forward to serving in the coming year as Council 
President and to the work ahead. 
 

ADJOURNMENT 
 

On a motion by Councillor Paul Tassone and seconded by Councillor Elizabeth Kazinskas, it 
was voted to adjourn at 8:00 p.m. 
 
Accepted by the City Council: March 16, 2026 
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