GOLF COMMISSION MEETING MINUTES
Monday, February 2, 2026, at 4:30 pm
Mayor’s Conference Room, Gardner City Hall

Present: Jeff Gallant, Mike Budwick , Alek Dernalowicz, Ann Twohig (via phone), Bill Frank, Dan Berry
Minute Taker: Aimee Levasseur Absent: Paul Cormier

Jeff Gallant called the meeting to order at 4:30 pm and noted that the meeting was being videotaped and will be posted
to the City of Gardner’s YouTube account.

Meeting Minutes: Motion to accept the meeting minutes from December 15, 2025, by A.Dernalowicz, motion seconded
by M. Budwick. 4-0 vote in favor.

Old Business: Feasibility study currently has no updates.

New Business: OFFICER VOTING 2026

Chairmain: Nomination of Jeff Gallant by A.Dernalowicz, 2" by M. Budwick - 4-0 vote in favor.
Financial: Nomination of Alek Dernalowicz by M. Budwick, 2" by J. Gallant - 4-0 vote in favor.
Secretary: Nomination of Mike Budwick, 2" by A. Dernalowicz, 2™ by J.Gallant - 4-0 vote in favor.

Update from Dan Berry:
- Sending out letters for tournament date selections soon.
- Got course ratings back. Numbers dropped a bit, & suggestions on handicaps were given. Info will be sent out
to everyone.
- Wants to look into handicap allocations per hole. Will send out info on this topic.
- New website has been launched. We all need to go through it and test pages prior to season opening.

Update from Bill Frank:
- Receive 1 of the 5 pieces of equipment. Others will be coming. Will update. Three of them will be on a $1 lease
buyout over 5 years.
- All mechanical items are being gone through and serviced.
- Winter maintenance still ongoing, some minor tree pruning.

Commission Members Comments and Reports:

A.Twohig: Asked about a status on the Restaurant contract. None at this time. Will update.

J. Gallant: Asked about pipe project status. Bill responded that he met with a new company that will get a bid together.
Nothing until spring.

Financials: J.Gallant review of FY26 YTD numbers including revenues, expenses, indirect costs, & surplus amounts.
Motion to accept financials by A. Dernalowicz, 2" by M.Budwick. 4-0 vote in favor
VOTE ON 2026 BUDGET: Motion by M. Budwick, 2" by A. Dernalowicz. 4-0 vote in favor

The next meeting is scheduled for Feb 23,2026, at 4:30 pm, in the Mayor’s Conference room at Gardner City Hall.
*UPDATE* NEXT MEETING: MONDAY, MARCH 2"° 2026

Motion to adjourn by A. Dernalowicz 2™ by M. Budwick. 4-0 vote granted.

The meeting adjourned at 4:41 pm. Respectfully submitted - Aimee Levasseur



