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Gardner Public Schools is a preK-12 district of over 300 employees, proudly serving a diverse community
of approximately 2350 learners. While we encourage you to read our full reopening plan, this executive
summary will provide you with an overview of our district plan for the fall 2020 reopening. This plan was
designed by teams that had representation from each of our different stakeholder groups; informed by
state and federal guidance and survey data from families and staff; and unanimously endorsed by our
school committee.

Reopening Teams
DISTRICT REOPENING TEAM
Members: Superintendent, School Nurse Leader, Chief Academic Officer, Special Ed Director, all five Principals,
Guidance Coordinator, School Committee Representative, Mayor, all four Union Executives, Parents, a Special
Education Teacher, Special Education Parent Advisory Council (SEPAC) Chair, Facilities Director, Technology
Director, and our Business Manager
Purpose: Sets parameters for school-based teams, and designs district-wide safety and accountability
protocols and standards.

DISTRICT SAFETY TEAM
Members: School Nurse Leader, Public Health Director, Facilities Director, Union Representative, and a
Teacher/Former Pediatrician
Purpose: Advises district and building teams on safety requirements and risk mitigation, and drafts districtwide protocols.

SCHOOL-BASED REOPENING TEAMS
Members: At a minimum, each school’s team will include the building’s Principal and Special Education
Administrator, a Core Subject Teacher, a Special Education Teacher, a Parent, a Union Representative, and a
School Committee member.
Purpose: Creates detailed reopening plans for the school, while considering the developmental needs of the
students.
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Returning to School Fully Remote
The school committee recently voted to have Gardner Public Schools’ students return to school in a fully
remote learning model starting September 15, 2020. To that end:
1. Individual school schedules will be provided to families by their school in the coming weeks;
2. All students and staff are required to wear face masks for everyone’s safety;
3. The curriculum for all grades will align with the Massachusetts state frameworks; student performance
will be assessed and graded; and promotion and graduation will be based on their work;
4. New software platforms to communicate, deliver lessons, grade, and assess student progress toward
mastery of standards will be implemented;
5. We are committed to progressing towards in-person learning in an intentional, thoughtful, and safe
way, taking into account the latest data and science, current situation, and the concerns and fears of
our families, students, and staff;
6. We will train staff and students, and inform families, about our new health and safety protocols and
practices to keep everyone safe;
7. Some of our students with significant needs will be returning to live, in-person instruction while the
district is delivering remote instruction to the general population. Returning students include:


Students with disabilities who are educated in substantially separate programs



Preschool students, with the highest priority given to students with special needs



Some students with special needs and English learners who the district identifies as needing inperson services

Additionally, please note that no matter what educational model the district is following:


All special education services will be provided, and timelines will be followed.



Any family may choose to opt into a fully remote educational program until this crisis has passed,
and may change their mind to return to the current model with reasonable notice to the district.
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Community Input
Community input was an integral part of our decision-making process. Specifically, it partially informed our
decision to reopen schools employing a Remote Learning Model. Data showed that an equal percentage of
families (35%) reported their first choice for our return to school was full remote and full return, while 30%
reported that their first choice was hybrid. In addition, only 45% of families reported they would return to
in-person instruction if it were a full return model; 60% and 74% reported they would return for hybrid
and full remote models respectively. This data tells us that a large portion of families are concerned
enough about returning to in-person instruction that they would not send their children into the buildings.
These concerns and fears need to be addressed if we are to reengage all students successfully.
For detailed data, please refer to Appendix A: Family Input.

Capacity

We measured rooms in each school to be able to estimate the physical capacity for each grade. While all
schools could “fit” all of their students in a full return model (assuming three feet of social distancing),
only Gardner Academy could fit all of their students in a full return model if we assume six feet of social
distancing. Additionally, buses only have the physical capacity to “fit” twenty-four students, requiring
multiple runs (and ultimately staggered starts) to have all students return to school daily.
The superintendent and school committee are insistent upon using six feet of social distancing with all
occupants wearing masks, when estimating our capacity for a full return. Reasons considered were:
▪
▪
▪
▪
▪

Students remove masks during classroom lunch
Student movement dilutes effects of distancing
State recommends 6 feet of social distancing when possible
Schools lack staffing and building capacity to supervise whole school return divided into
smaller groups
Bathrooms will be single occupant, limiting availability of enough facilities for all of our
students at once

For more detailed data, please refer to Appendix B: Capacity.

Safety
According to the Center for Disease Control, we know this virus is transmitted in three ways. The following
is the list of these modes of transmission and how the district is mitigating the risk for all of our
community:
1. Coming in close contact with an infected person. The district will:


Ensure all staff has access to the appropriate personal protective equipment, and physical
structures at all times;



Configure rooms and gathering spaces to delineate six feet of separation;



Calculate capacity of buildings and rooms to assume six feet of social distancing; and



Require students and staff to stay home for the recommended time if they feel/are sick.
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2. Ingesting respiratory droplets in the air. The district will:


Ensure every room’s univent (the individual HVAC systems for each room) is operating properly
to make sure adequate air is exchanged according to the state recommended standards;



Require all students and staff to wear masks and institute and enforce new practices, school
policies, and protocols for everyone in our school community; and



Make face masks available for students and visitors who forget theirs;

3. Touching a surface with the virus on it, and touching your mouth, nose, or eyes. The district will:


Ensure appropriate hand sanitizer is available at all entrances, in all classrooms, and wherever
else the district deems appropriate;



As much as possible, keep students together in “cohorts” and eliminate transitioning to other
classrooms.

Individual School Plans
School-based teams have worked diligently to create detailed plans that prioritize in-person learning for
our most marginalized populations. They have been meeting regularly to create a schedule and set of
common student and teacher expectations for the varied activities that happen during the school day.
These plans will be posted soon on each school’s website.
The following graphic depicts the overall process, considerations, and drivers for developing their plans.
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Social/Emotional Supports
Massachusetts Tiered System of Supports (MTSS) SEL/Behavior/Mental Health Team is an integrated
collaborative team that works to identify and support students’ needs across all three tiers. The team is
responsible for school initiatives related to positive behavior interventions and support, social emotional
learning, mental health, and school culture and climate.
Goals of MTSS SEL/Behavior/Mental Health Teams are to support schools and the district to build social
emotional and mental health MTSS models that are:
1. Proactive and Preventative
2. Data-driven
3. Evidence-based
4. Comprehensive
5. Culturally responsive
6. Sustainable
7. Equitable
Designed to support school with proactively identifying the strengths and needs of all students. By
optimizing data based decision decision making, monitoring
Members include Board Certified Behavioral Analysts: Amber Casavant &Jillian Connor; Teacher:
Brad Heglin; Assistant Principals: Steve LaFountain & Traci Podrazik; School Counseling
Coordinator: Karen McCrillis; School Psychologist: Christine Rayner; School Counselor: Robbi
Scruggs; Special Education Administrators: Megan Wilson & Arvid Tenney; Behavioral Support
Coach: Brooke Tenney; and Director of Special Education: Joyce West
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ADDITIONAL MODELS
Transportation was a considerable obstacle when designing a full return to school, or a hybrid model. In order
to ensure all students are bussed to school with appropriate social distancing parameters, students will be
divided into four groups. Their grouping will determine when they go to school in either model. Students will
be grouped into Cohorts by the following parameters:
Cohort A: 50% Students without significant need
Cohort B: 50% Students without significant need
Cohort C: Students with significantly High Needs (students will need to be determined by district)
Cohort D: Students who choose to “opt in” to Full Remote Learning

FULL RETURN TO SCHOOL SCHEDULE
Monday

Tuesday

Wednesday

Thursday

Friday

In-School Learning with
Supplemental Remote
Assignments
Early Start Time

Cohort A and
½ Cohort C

Cohort A and
½ Cohort C

Remote
Learning for All

Cohort A and
½ Cohort C

Cohort A and
½ Cohort C

In-School Learning with
Supplemental Remote
Assignments
Delayed Start Time

Cohort B
½ Cohort C

Cohort B
½ Cohort C

Remote
Learning for All

Cohort B
½ Cohort C

Cohort B
½ Cohort C

Remote Learning

Cohort D

Cohort D

Remote
Learning for All

Cohort D

Cohort D

HYBRID MODEL RETURN TO SCHOOL SCHEDULE
Monday

Tuesday

Wednesday

Thursday

Friday

In-School Learning with
Supplemental Remote
Assignments

Cohorts
A and C

Cohorts
A and C

Remote
Learning for All

Cohorts
B and C

Cohorts
B and C

Full Day Remote Learning

Cohorts
B and D

Cohorts
B and D

Remote
Learning for All

Cohorts
A and D

Cohorts
A and D
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APPENDIX A: Family Input/Survey Results
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APPENDIX B: CAPACITY
School Capacity
Please note that six feet of social distancing was required by the school committee. These calculations are
based on the Cannon Design Classroom Calculator (https://www.cannondesign.com/classroom-layoutcalculator/).
School

Expected
Enrollment

6’ Social Distancing
Capacity

3’ Social Distancing
Capacity

Waterford Street

411

312

796

Elm Street

534

429

1292

Gardner Middle

586

435

1018

Gardner High

689

539

1020

Gardner Academy

60

120

312

Bus Capacity
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